	REF
	AUDIT FINDING
	DESCRIPTION OF FINDING
	ROOT CAUSE
	ACTION
	COMPLETION DATE
	RESPONSIBLE PERSON
	POSITION
	PROGRESS
	NARRATIVE PROGRESS

	1
	Internal audit
	The internal Audit did not function as required by section 165 of the MFMA 
	From an assessment of the internal audit unit we established the unit was not adequately staffed during the year under review. Vacancies exist (33.33 % vacancy) and the unit was not able to perform all of its functions as required by section 165 of the MFMA
	Appointment will be made in the current financial year to ensure that the internal audit function is on full capacity.
	30-Jun-15
	Municipal Manager
	Municipal Manager
	Completed
	Staff have been employed to assist the internal audit section

	2
	Audit committee
	Audit Committee (COF 31)
	An assessment of the effectiveness of the AC (which also functioned as the performance audit committee) during the year under review revealed the following, taking into account the inadequate functioning of the internal audit unit: The audit committee did not advise the council and accounting officer on matters relating to compliance with legislation, as required by section 166(2) (a) (vii) of the MFMA.
	Review of the audit committee will be done on a quarterly basis 
	30-Jun-15
	Council
	Council
	on going
	A review will be done on all 4 quarters of the year

	3
	Financial statement
	Non-compliance with section 122(1)(a)&(b) of the MFMA (COF 31) 
	[bookmark: _GoBack]The financial statements submitted for auditing were not prepared in all material respects in accordance with the requirements of section 122 of the Municipal Finance Management Act. Material misstatements of non-current assets and current assets identified by the auditors in the submitted financial statement were subsequently corrected and the supporting records were provided subsequently.
	Preparation of AFS will be carried out in compliance with all applicable legislation
	30-Jun-15
	Manager: Financial statements
	Manager Financial statements
	on hold
	AFS Can only be prepared at year end

	4
	Expenditure
	Suppliers are not paid within 30 days (CoF 16) 
	Monies owing by the municipality was not always within 30 days or an agreed period, as required by section 99(2)(b) of the MFMA
	Management will ensure that suppliers are paid in time with reference to the invoice date and service date
	30-Jun-15
	Manager: Expenditure
	Manager expenditure
	on going
	expenditure department reviewing all invoices to ensure early payment on availability of funds

	5
	Performance Information
	AOPO - Usefulness of targets – Target not specific and measurable(COF30) 
	As required by section 41 (1)(b),” A municipality must in terms of its performance management system and in accordance with any regulations and guidelines that may be prescribed set measurable performance targets with regard to each of those development priorities and objectives. Key performance indicator: Access road constructed
Target: 1

Performance targets must be specific in clearly identifying the nature and required level of performance. A total of 33% of the targets were not specific
Performance targets must be measurable. I could not measure the required performance for 33% of the targets
	Management will ensure that performance information is made available, to ensure that there is relevant information to support all set targets
	30-Jun-15
	Senior Manager -Strategic operations
	Senior Manager Strategic operations
	on going
	 

	6
	Performance information
	AOPO - Key performance indicators not measurable(COF 34) 
	The National Treasury's Framework for managing programme performance information (FMPPI) requires that institutions should have appropriate systems to collect, collate, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. differences were identified between actual results reported and audited results
	Management will ensure that there are systems descriptions in place with regard to the processing of performance information and will ensure that the National Treasury Framework on managing Performance Information is complied with.
	30-Jun-15
	Senior manager-Strategic operations
	Senior manager-Strategic operations
	on going
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	7
	Performance information
	AOPO - Reliability of information – Discrepancies between actual and verified(COF 34)
	The National Treasury's Framework for managing programme performance information (FMPPI) requires that institutions should have appropriate systems to collect, collate, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. differences were identified between actual results reported and audited results
	Management will ensure that reported results agree to evidence and supporting documents available
	30-Jun-15
	Senior Manager-Strategic operations
	Senior Manager-Strategic operations
	on going
	 

	8
	Performance information
	AOPO - Reliability of information – Supporting documents not provided(COF 34) 
	The National Treasury's Framework for managing programme performance information (FMPPI) requires that institutions should have appropriate systems to collect, collate, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. No supporting documents were provided for performance targets reported and selected for audit purpose
	Management will ensure that reported results agree to evidence and supporting documents available. Evidence files will be reviewed on a monthly basis to ensure accuracy and validity
	30-Jun-15
	Manager- monitoring and evaluation
	Senior Manager- Strategic operations
	on going
	 

	9
	Performance information
	Usefulness: Consistency – No consistence between the SDBIP and the annual performance report 
	Section 41(1) (b) of the MSA requires that measurable performance targets are set for each development priorities and objectives. Furthermore, section 41(1)(c) of the MSA requires that the actual achievements against all planned indicators and targets must be reported annually
	Management will ensure that reported results agree to evidence and supporting documents available. Evidence files will be reviewed on a monthly basis to ensure accuracy and validity
	30-Jun-15
	Senior Manager- Strategic Operations
	Senior Manager- Strategic Operations
	on going
	 

	10
	Audit Committee
	Use of consultant 
	The Municipality has contracted CorpMd to manage the asset register of the Municipality, The Consultant has been brought in to perform duties / Functions of the chief financial officer and asset clerk for which post on the establishment exist and filled.
	The chief financial officer and asset clerk cannot perform engineering functions such perfuming impairment on infrastructure assets, as a result there will  always be a need to contract for such services for as long the municipality does not have such capacity and skills
	30-Jun-15
	Council
	council
	on going
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	11
	Disclosure
	Contingent Liabilities - Member of council(COF 27)
	R72 017 relating to a council member was regarded as contingent liability and disclosed in note 44.9 to the AFS. From the above it is not clear why management did regard this as a contingent liability, as the transaction –
	This issue is the courts and we await its decision. We have had one councillor less since December 2013 and no service was received for a representative of PAC in council. It is not probable that an outflow of resources will occur
	30-Jun-15
	Senior manager - Finance
	Senior manager-Finance
	on going
	Awaiting court results

	12
	Compliance
	Employee cost (COF 3)
	During the audit of employee costs it was identified that there were employees who worked more than 10 hours in a week, or more than 40 hours in a month
	Management will ensure that all overtime worked is in line with policy. Employees who are on standby services will however be required to be readily available in the event of emergencies
	30-Jun-15
	CFO
	CFO
	on going
	There are plans in place to manage worked

	13
	IT
	General IT controls -  Security management (COF 5)
	IT management had not formally designed security management controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate. As a result, the following key audit findings were identified:
	Policies will be approved and implemented in 2014/15. The roles and responsibilities of the ISO will be split between IT personal to accommodate the recommendations
	30-Jun-15
	IT manager
	Manager IT
	on going
	 

	
	
	
	An operating system security (server) baseline policy did not exist. A draft policy has been prepared. A Corporate Governance of Information and Communication Technology Framework Policy and information and communication technology security policy have been drafted but not yet approved
	
	
	
	
	
	

	
	
	
	[bookmark: RANGE!E102]A patch management policy had not yet been documented. A draft policy has been prepared.
	
	
	
	
	
	

	14
	IT
	General IT controls - User access control (COF 5)
	IT management had not formally designed user access controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate. As a result, the following key audit findings were identified:
	Policies and procedures will be approved and implemented in 2014/15. The recommendations will be followed as part of the procedures of User Account Management
	30-Jun-15
	IT manager
	IT manager
	on going
	 

	
	
	
	 As previously reported, no formal user account management policy and procedures were in place to govern access to the applications and the network. A draft policy has been prepared.
	
	
	
	
	
	

	
	
	
	The informal process followed for the creation and termination of users on the systems within the municipality did not include the review of users’ access rights, administrators’ activities on the applications and logon violation reports
	
	
	
	
	
	

	15
	IT
	General IT controls - Program change management (COF 5)
	IT management had not formally designed change management controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate. As a result, the following key financial risks were not addressed:
	Policies and procedures will be approved and implemented in 2014/15. The recommendations will be followed as part of the procedures of User Account Management
	30-Jun-15
	IT manager
	IT manager
	on going
	 

	16
	IT
	General IT controls - Facilities and environmental control (COF 5)
	IT management had not formally designed facilities and environmental controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate
	Policies and procedures will be approved and implemented in 2014/15. The recommendations will be followed as part of the procedures of User Account Management
	30-Jun-15
	IT manager
	IT manager
	on going
	 

	17
	IT
	General IT controls -- Information technology service continuity (COF 5)
	IT management had not formally designed IT service continuity controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate. As a result, the following key audit findings were identified:
	The DRP will be tested, revised if required and staff members with DRP responsibilities will be trained. The storage off-site backup tapes will be improved in 2014/15.
	30-Jun-15
	IT manager
	IT manager
	on going
	 

	
	
	
	The municipality had not yet formally documented, approved and implemented a business continuity plan (BCP), as was also reported in the previous year. Furthermore, although a disaster recovery plan (DRP) had been formally established and approved, it had not been prepared with reference to a business impact analysis (BIA) and was not supported by a BCP. 
	
	
	
	
	
	

	
	
	
	The DRP had not been tested and the staff with DR responsibilities had not been trained in executing their DR duties. 
	
	
	
	
	
	

	
	
	
	The current off-site arrangement for the backup tapes, which were taken off site by the head of IT for safekeeping and kept in his laptop bag, was deemed not to be secure.
	
	
	
	
	
	

	18
	Expenditure
	Expenditure - VAT finding (CoF 12)
	Invoices were recorded in the general ledger at the incorrect amount. The invoices did not include VAT but were captured inclusive of VAT. VAT input was incorrectly claimed on the invoices.
	Weekly review of the Vat control account will be performed. A monthly Vat reconciliation will be performed to ensure that Vat has been correctly accounted for on all transactions.
	30-Jun-15
	Manager- Expenditure
	Manager- Expenditure
	on going
	 

	19
	Performance information
	AOPO - No standard operating processes (COF 30)
	During the audit of the performance information for the development priorities of electricity, waste management, road transport and planning and development it was identified that the municipality does not have standard operating procedures on how to manage an indicator.
	standard operating procedures for key service delivery functions and operational activities be developed in particular where there are no prescribed / applicable regulations or agency/ industry standards
	30-Jun-15
	Senior Manager-Strategic operations
	Senior Manager-Strategic operations
	on going
	 

	20
	Compliance-AOPO
	AOPO - SDBIP not submitted to National and Provincial treasury with 10 working days after approval (COF30)
	The approved SDBIP was not submitted to the National and Provincial treasury within 10 working days after approval. 
	Management will ensure that the submission of the SDBIP to National Treasury is made in accordance with the set submission dates to ensure compliance
	31-Mar-15
	Senior Manager-Strategic operations
	Senior Manager-Strategic operations
	on going
	 

	21
	Compliance-AOPO
	AOPO - Adjustment budget not made public with 10 days of approval(COF30)
	The municipal manager did not make public the approved adjustment budget within ten working days of approval by council
	Management will ensure that the approved budget is made public with the required period from the date of approval to ensure compliance
	31-Mar-15
	Municipal manager
	Municipal manager
	on going
	 

	22
	Compliance-AOPO
	AOPO - Mid-year budget and performance assessment not submitted by 25 January(COF30)
	The municipality did not submit the mid-year budget and performance assessment by 25 January 2014. The mid-year performance assessment was received by the COGSTA on 04 February 2014. Inspected letter from COGSTA. 
	Management will ensure that the mid-year budget is submitted within the set dates to the respective stakeholders to ensure compliance with legislation
	31-Jan-15
	Manager - budgets
	Manager - budgets
	on going
	 

	23
	Compliance-AOPO
	AOPO - Objectives in SDBIP/ Annual Performance Report not in IDP(COF34)
	Section (41) (1) (a) requires that a municipality must in terms of its performance management system and in accordance with any regulations and guidelines that may be prescribed set appropriate key performance indicators as a yardstick for measuring performance, including outcomes and impact, with regard to the municipality`s development priorities and objectives set out in its integrated development plan. During the audit it was discovered that management objectives were not aligned between the IDP, SDBIP and annual performance report.
	Management will ensure that in future objectives in the IDP, SDBIP and annual performance report are aligned.
	31-Oct-14
	Senior Manager- Strategic operations
	Senior Manager- Strategic operations
	resolved
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	24
	Performance Information
	AOPO - Objectives in IDP not in SDBIP/ Annual Performance Report (COF34)
	The following objectives related to the audited development priorities are included in the IDP and not in the SDBIP/ Annual Performance Report
	Management will ensure that development priorities are included in the IDP, SDBIP and annual performance report.
	31-Oct-14
	Senior Manager- Strategic operations 
	Senior Manager- Strategic operations 
	resolved
	 

	25
	Performance information
	AOPO - Key projects as per IDP not included in SDBIP / APR(COF 34)
	The following key projects for the as per 2013/2014 IDP not included in 2013/2013 SDBIP and annual performance report: Electricity-To facilitate upgrading of substation by 5MVA. Waste- To facilitate provide sustainable waste collection.  Roads and transport - To upgrade 40km of district roads from gravel to tar. To construct 01 rank and 10km of pedestrian pathway annually.                                                                        
	a)  District Roads and Taxi Ranks are a competency of the district municipality and the provincial department of Roads and Transport. 
	31-Oct-14
	Senior Manager-Strategic operations
	Senior Manager-Strategic operations
	resolved
	 

	
	
	
	
	(b)  The IDP serves as a planning document that integrates priorities, projects and programmes to be implemented by various spheres of government. 
	
	
	
	
	

	
	
	
	
	(c)  Up until September 2014 and at the time of IDP development and review the District and Provincial Roads was not part of municipal assets or competency of the local municipality. 
	
	
	
	
	

	
	
	
	
	(d)  The priority and objective was recorded for execution by the relevant state organ Vhembe District Municipality and the Provincial Department of Roads and Transport. 
	
	
	
	
	

	
	
	
	
	(e)  The expectation that the Rank and District Roads will find expression in our SDBIP is contrary to the powers and functions of the local municipality. 
	
	
	
	
	

	26
	Financial statements 
	Trade Receivables - GRAP policy (CoF 22)
	The policy used by the municipality is not in line with the policy standards of GRAP.
	The Policy will be updated to be in line with GRAP
	31-Oct-14
	CFO
	CFO
	Resolved
	Policy has been updated

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	27
	Compliance
	Non-compliance with section 32(4) of the MFMA(COF 31)
	During the audit of unauthorised, irregular and fruitless and wasteful expenditure, no reports was submitted in writing to the MEC for local government in the province and the Auditor-General regarding any unauthorised, irregular or fruitless and wasteful expenditure identified during the financial period under review. 
	Management will ensure that all relevant reports are submitted to the relevant authorities as required by legislation
	30-Jun-15
	CFO
	CFO
	on going
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