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Musina Local Municipality

Minutes of the Performance Assessment for the Mid-year and
Annual Performance Assessment meeting Assessment of:

Municipal Manager
for the 2013/2014 held at Musina Municipality civic centre, on

Third October 2014 at 09:40 am




1.

Chairperson’s remarks

The Chairperson of the Audit committee Mr KP Ravhudzulo welcomed everyone
present and indicated that the purpose of the meeting as to assess performance
of the Municipal Manager.

Introduction

The Senior Manager strategic operations infroduced members of the panel the
composition of which is in accordance with council resolution further outlined the
process followed in compiling the performance reports as follows:

{a) All managers has generated their own reports, supported by a portfolio of
evidence.

(b) The reports have been subjected to an internal audit process and reported to
Audit Committee and Council.

(c) Each general manager has had an opportunity to rate their own performance,
followed by a rating by a supervisor and then an average rate of the manager
and supervisor's score.

The performance assessment panel is to review the performance reports as
represented by each manager, clarifies points and rate accordingly.

The ratings of members of the performance panel will be consolidated and then
averaged to determine the final score.

Each manager is to be rated in relation to Key Performance Area (KPA) and Core
Managerial Competencies (CMC).

Roll call and apologies
3.1 Present

(a) Mr KP Ravhudzulo: Chairperson Audit Committee

(b) Ms ME Ramoyada: The Mayor

(c) Ms Nkele Milanzi : Chairperson Finance Committee

(d) Mr Theo Maoka : Ward Committee member

(e) Mr SN Netshisaulu: COGSTA (Observer)

(f) Ms P Maloka: Internal Audit (Secretariat)

(9) Mr PS Peta: Senior Manager Strategic Operation (Secretariat)
(h) MJ Matshivha: Municipal Manager Musina Local Municipality

3.2 Apologies:
(a) Mr SS Razwiedani: Municipal Manager Mutale Local Municipality

Having considered and accepted apologies the panel resolved that members
present will accordingly rate.

4. Panel Process brief
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The assessment are based on performance against set targets as per the SDBIP for
2013/14 financial year translated as an addendum to the performance agreement
for the same year.

The achievements of The SDBIP targets were also verified by the internal audit unit,
The assessments on the SDBIP contained 80% of the overall assessment score,

The remaining 20% was derived from the Core managerial competency (cmc) as
selected by the specific employee on page 5 of their performance contract.

The employee had to explain how he/she think he/she had achieved on the
CMS’s selected.

The panellists had to rate on a scale of 1 fo 5 on those cmc's as selected by the
employee in the performance contract and also for the SDBIP achievements. The
rating scale description is as perpage 7 of all the performance contracts.

The Municipal Manager presented himself before the panel and was rated as per
the attached rating report:

5. Closure

The meeting was adjourned at 10:20

6. Chairperson Approval.

ME Ramoyada
Mayor ..
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Musina Local Municipality

Minutes of the Performance Assessment for the Mid-year and
Annual Performance Assessment meeting Assessment of:

Chief Financial Officer
For the 2013/2014 held at Musing Municipality civic centre, on

Third October 2014 at 09:00 am




1. Chairperson’s remarks

The Chairperson Mr MJ Matshivha welcomed everyone present and indicated that
the purpose of the meeting as to assess performance of managers accountable
to the municipal manager.

2. Introduction

The Senior Manager strategic operations introduced members of the panel the
composition of which is in accordance with council resolution further outlined the
process followed in compiling the performance reports as follows:

(@) All managers has generated their own reports, supported by a portfolio of
evidence.

(b) The reports have been subjected to an internal audit process and reported to
Audit Committee and Council.

(c) Each general manager has had an opportunity to rate their own performance,
followed by a rating by a supervisor and then an average rate of the manager
and supervisor's score.

The performance assessment panel is to review the performance reports as
represented by each manager, clarifies points and rate accordingly.

The ratings of members of the performance panel will be consolidated and then
averaged to determine the final score.

Each manager is to be rated in relation to Key Performance Area (KPA) and Core
Managerial Competencies (CMC).

3. Roll call and apologies
3.1 Present

(a) Mr MJ Matshivha: Municipal Manager Musina Local Municipality
(b) Mr KP Ravhudzulo: Chairperson Audit Committee

(c) Ms Nkele Milanzi : Chairperson Finance Committee

(d) Mr Theo Maoka : Ward Committee member

(e) Mr SN Netshisaulu: COGSTA (Observer)

(f) Ms P Maloka: Internal Audit (Secretariat)

(@) Mr PS Peta: Senior Manager Strategic Operation (Secretariat)
(h) Ms V J Tshikundamalema : Chief Financial Officer

3.2 Apologies:
(a) Mr SS Razwiedani: Municipal Manager Mutale Local Municipality

Having considered and accepted apologies the panel resolved that members
present will accordingly rate.

4. Panel Process brief



The assessment are based on performance against set targets as per the SDBIP for
2013/14 financial year translated as an addendum to the performance agreement
for the same year.

The achievements of The SDBIP targets were also verified by the internal audit unit.
The assessments on the SDBIP contained 80% of the overall assessment score.

The remaining 20% was derived from the Core managerial competency (cmc) as
selected by the specific employee on page 5 of their performance contract.

The employee had to explain how he/she think he/she had achieved on the
CMS's selected.

The panellists had to rate on a scale of 1 to 5 on those cmc'’s as selected by the
employee in the performance contract and also for the SDBIP achievements, The
rating scale description is as per page 7 of all the performance contracts.

The Chief financial officer presented herself before the panel and was rated as per
the attached rating report:

5. Closure

The meeting was adjourned at 09:40

6. Chairperson Approval.

A dad

Mr MJ Matshivha
Municipal Manager
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Musina Local Municipality

Minutes of the Performance Assessment for the Mid-year and
Annual Performance Assessment meeting Assessment of:

(a) General Manager Technical Services
(b) General Manager Economic Development & Planning
(c) Acting General Manager Community Services
(d) Acting General Manager Corporate Services
for the 2013/2014 held at Musing Municipality civic centre, on

Second October 2014 at 11:00 am




1. Chairperson’s remarks

process followed in compiling the performance reports as follows:

represented by each manager, clarifies points ang rate accordingly.

The ratings of members of the performance Panel will be consolidated and then
averaged to determine the fingl score.

Each manageris to be rated in relation to Key Performance Area (KPA) and Core
Managerial Competencies (CMC).

Roll call and apologies
3.1 Present

(@) Mr MJ Matshivha: Municipal Manager Musina Locg Municipality

(b) Mr SS Razwiedani: Municipal Manager Mutale Locql Municipality

(c) Mr KP Ravhudzulo: Chairperson Audit Committee

(d) Cllr JS Kaunda: Chairperson Economic Development & Planning Department
(e) Clir BL Ndou: Chairperson Corporate Services

(f) Ms D Tjale: COGSTA (Observer)

(9) Ms P Maloka: Internal Audit (Secretariat)

(h) Mr PS Peta: Senior Manager Strategic Operation (Secretariat)

(i) Mr JAP Du Toit: General Manager Technical services

(i) MrTN Tshiwanambi: Generql Manager Economic Development & Planning
(k) Ms R Le Roux: Acting General Manager Corporate Services

3.2 Apologies:
(a) Clir MF Mafelq:

(b) Clir SM Phiri: Chairperson Community Services
(c) Mr SN Netshisaulu: COGSTA | Represented by Ms D Tjale)



Having considered and accepted apologies the panel resolved that Clirs present
will accordingly rate.

4. Panel Process brief
The assessment are based on performance against set targets as per the SDBIP for
2013/14 financial year translated as an addendum to the performance agreement
for the same year.

The achievements of The SDBIP targets were also verified by the internal audit unit.
The assessments on the SDBIP contained 80% of the overall assessment score.

The remaining 20% was derived from the Core managerial competency (cmc) as
selected by the specific employee on page S of their performance contract.

The employee had to explain how he/she think he/she had achieved on the
CMS’s selected.

The panellists had to rate on a scale of 1 to 5 on those cmc's as selected by the
employee in the performance contract and also for the SDBIP achievements. The
rating scale description is as per page 7 of all the performance contracts.

The following General Managers / Acting General Managers presented
themselves before the panel and were rated as per the attached rating report:

(a) Mr JAP Du Toit Generall Manager Technical Services
(b) Mr TN Tshiwanammbi General Manager Economic Development
(c) Mr TN Tshiwanammbi Acting General Manager Community Services
(d) Mrs R Le Roux Acting General Manager Community Services

5. Closure

The meeting was adjourned at 15:40

6. Chairperson Approval.

Mr MJ Matshivha
Municipal Manager
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