MUSINA LOCAL MUNICIPALITY

MUSINA

LOCAL MUNICIPALITY

WHISTLE BLOWING POLICY
2022/23



Musina Local Municipality
Whistle Blowing Policy 2022/23

1. INTRODUCTION

Musina Local Municipality infends to make it clear that it is committed to fight against
fraud and corruption whether the perpetrators are external or internal. The whistle
blowing policy is part of the municipality’s commitment to working towards a culture

of accountability, fransparency. excellence, respect and efficiency and is aligned
to MLM Anti-Fraud and Corruption Policy 2022/23.

Musina Local Municipdlity recognises the fact that —

* Criminal and other iregular conduct within the municipality is detrimental to
good, effective, accountable and fransparent governance and can endanger
the economic stability of Musina and have the potential to cause social damage;

* There is a heed for procedures in terms of which employees may, without fear of
reprisals, disclose information relating to suspected or alleged criminal or other
iregular conduct affecting Musina Local Municipality;

» Every employer and employee has a responsibility to disclose criminal and any
other irregular conduct in the workplace; and

+ Every employer has a responsibility to take all necessary steps to ensure that

employees who disclose such information are protected from any reprisals as a
result of such disclosure.

2. OBJECTIVES OF THE POLICY

The Protected Disclosures Act, Act 26 of 2000 provides protection to employees for
disclosures made without malice and in good faith. In order to comply with the Act,
Musina Local Municipality has developed g whistle blowing policy that:

» Strives to create a culture which facilitate for the disclosure of information by
employees relating fo criminal and other iregular conduct in the workplace in a
responsible manner by providing clear guidelines for the disclosure of such
information and protection against reprisals as a result of such disclosure; and

* Promote the eradication of criminal and other imregular conduct within the
municipality.

The Policy is intended to encourage and enable staff to raise concerns within

Musina Local Municipdlity rather than overdooking a problem or blowing the whistle
to inappropriafe channels.

Furthermore the policy aims to -

* Provide avenues for staff fo raise concerns and receive feedback on any action
taken;

s Inform staff on how to take the matter further if they are dissatisfied with the
response; and

* Reassure staff that they will be protected from reprisals or victimisation for whistle
blowing in good faith.
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Information relating to frauduleni, corrupt or dishonest acts that is received and

reported to any supervisor, manager or a Director and/ or the Accounting Officer
shall be treated with the utmost confidentidlity.

The progression of the investigation will be handled in a confidential manner and will
not be disclosed or discussed with any other person(s) other than those who have a
legitimate right to such information. This is impertant in order to avoid harming the

reputations of the suspected person(s) who may be subsequently found innocent of
any wrongful conduct.

4.3 ANONYMOUS ALLEGATIONS

The Municipality encourages employees or councillors to put their names when
reporting allegations of acts of corruption and/or fraud for efficient and effective
investigations. Nevertheless all allegations reported will be followed up at the

discretion of the Municipality. This discretion will be applied by taking into account
the following:

e the seriousness of the issue raised;
s the credibility of the concem; and
» the likelihood of confirming such an allegation

Should members of the public wish to report allegations of fraud anonymously, they
can confact the Mayor, any councillor, the Accounting Officer , any member of

senior management, or even the anfi-fraud and corruption hotline at, 0800 446 85 38.
The complaints can also be addressed to: -

(Accounting Officer, Private Bag X611, 0900} or phone 015 534 6100.

4.4 FALSE ALLEGATIONS

Concems must be raised without malice, in good faith and not for personal gain and
the individual must reasonably believe that the information disclosed, and any
allegations contained in it deserves investigation.

Employees or councillors must understand the implications {resources and costs) of
undertaking investigations and should therefore guard against making allegations,
which are false and made with malicious intent.

If in the course of the investigation it should be found that the allegations were made
with malicious intent, such allegations shall be treated in a very serious light. The
employee concemed must be subjected to a disciplinary enquiry or other
appropriate action in the case of external parties.

5. REPORTING PROCEDURES

Any employee or councillor of Musina Local Municipality who has reasonable belief
that there is corruption or misconduct relating to any of the protected matters
specified above may raise a concern under the procedure detailed below.

The first step will be for the employee to approach their immediate manager/
supervisor unless hefshe or senior management is the subject of the complaint, in
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The amount of contact between the authority investigating the issues and the
persons raising the concern will depend on the nature of the matters raised, the
potential difficulties involved and the clarity of the information provided. |If
necessary, further information will be sought from the individual.

Musina Local Municipality accepts that employees need to be assured that the
maftter has been properly addressed. However, ithe progression of investigations will
be handled in a confidential manner and will not be disclosed or discussed with any
persons other than those who have a legitimate right to such information. This is
important in order to avoid damaging the reputation of suspected persons who are
subsequently found innocent of wrongful conduct.

7. CREATING AWARENESS

It is the responsibility of the Accounting Officer to ensure that all employees and
councillors receive appropriate fraining and education with regard to this policy.

The Accounting Officer will ensure that this policy is widely publicised to all relevant

stakeholders {internal and external), and is made gvailable on the municipality's
website.

The HOD of each department should ensure that all employees have copies of:
* Anfi-Fraud and Corruption Policy
« Whistle Blowing Policy

8. POLICY ADMINISTRATION

The Accounting Officer has overall responsibility for the maintenance and operation
of this policy. The Accounting Officer will be supported by the Risk Management Unit
in maintaining a record of concerns raised and outcomes.

This policy shall be reviewed annuadlly and the amendments will be sent to the Risk
Management Committee for recommendation and to Council for approval.
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(RESOLUTION ATTACHED)
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