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1. MAYORS FOREWORD 
 

Local government is judged by its ability to deliver services, promote socio-economic development and govern effectively. As Mayor of Musina Local Municipality, I am aware of 

the numerous responsibilities bestowed on the Council to bring about fundamental changes that will have positive impact on the livelihoods of all our people.  

 

Local government is the sphere of government closest to its constituency. This is the pulse and beat of our people in response to the performance or lack thereof of the local 

sphere of government or any other sphere is felt almost immediately. Our government promotes accountability to our communities, interested and affected parties. Both the 

Municipal Systems Act and Municipal Finance Management Act entrenches a responsibility to account annually, on the performance of the municipality. 

It is against this background that Musina Local Municipality has crafted its vision to be the’ vibrant, viable and sustainable gateway city to the rest of Africa. Hence, we 

define a city as a relatively large and permanent settlement with complex systems for sanitation, land usage, housing, and transportation. The concentration of development 

greatly facilitates interaction between people and businesses, benefiting both parties in the process and improving the quality of lives of the people of Musina, Limpopo and 

South Africa.  

 

Musina Local Municipality has crafted its service delivery and budget implementation plan (SDBIP) for 2021-2022 as an enabling planning and management instrument to 

facilitate implementation of the 2021/2022 council approved IDP and Budget. The SDBIP for the 2021/22 financial year has been developed taking into account compliance 

requirements set for local government performance management. The SDBIP is a critical tool for management, implementation and monitoring of individual, departmental and 

organisational performance that will assist the political office bearers and management in delivering services to the community and exercising oversight on implementation of 

key council plans and strategies.  

 

The purpose of the SDBIP is to monitor the execution of the budget and achievement of the strategic objectives set by Council. It enables the Municipal Manager to monitor the 

performance of senior managers, the Mayor to monitor the performance of the Municipal Manager, and for the community to monitor the performance of the municipality. We 

remain committed to the realization of the 6 National Key Performance Areas of municipalities, being the following: 

 Basic Services 

 Good Governance and Public Participation 

 Municipal Transformation and Organizational Development 

 Municipal Financial Viability 

 Local Economic Development 

 Social and Justice 

 

We are ready to implement and give account of progress made in providing meaningful life to the content of this SDBIP, and to fulfil our declared commitment to better the lives 

of the people. What is needed now is the support and enthusiasm of the people of Musina to own this SDBIP and to turn its objectives into reality. Let us get down to work to 

build a people centred and service orientated local government.    

 

 

Cllr. NKHANEDZENI GODFREY MAWELA 
Mayor, Musina Local Municipality 
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2. INTRODUCTION AND LEGISLATION 

 
The SDBIP provides the vital link between the Mayor, Council (executive) and the Administration, and facilitates the process for holding management accountable for its 
performance. It is a management, implementation and monitoring tool that will assist the Mayor, Councillor, Municipal Manager, Senior Managers and community. A properly 
formulated SDBIP will ensure that appropriate information is circulated internally and externally for purpose of monitoring the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by council. It enables the Municipal Manager to monitor the performance of Senior Managers; the Mayor to monitor 
the performance of the Municipal Manager; and the Community to monitor the performance of the Municipality. 
 
The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal Manager and 
Senior Managers determined at the start of every financial year and approved by the Mayor. Section 53 of the Municipal Finance Management act (Act no 56 of 2003), states 
that the Mayor of a municipality must- take all reasonable steps to ensure that the municipality approves its annual budget before the start of the budget and that the municipality's 
service delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the budget. 
 
Section 54 sub-section 1(c) of MFMA states that 54 sub-section 1 on receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 
71 or 72, the mayor must—  
(a) Consider the statement or report; 
(b) Check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation plan; 
(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that revisions to the service delivery targets and performance 
indicators in the plan may only be made with the approval of the council following approval of an adjustments budget; 
(d) Issue any appropriate instructions to the accounting officer to ensure— 
(i) That the budget is implemented in accordance with the service delivery and budget implementation plan; and  
(ii) That spending of funds and revenue collection proceed in accordance with the budget; 
(e) Identify any financial problems facing the municipality, including any emerging or impending financial problems; and 
(f) In the case of a section 72 report, submit the report to the council by 31 January of each year. 
 
In terms of MFMA Circular 13, the SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service delivery targets and in-year deadlines, and linking 
such targets to top management. Once the top-layer targets are set, the top management is then expected to develop the next (lower) layer of detail of the SDBIP, by providing 
more detail on each output for which they are responsible for, and breaking up such outputs into smaller outputs and linking these to each middle-level and junior manager. Much 
of this lower layer detail will not be made public nor tabled in council – whilst the municipal manager has access to such lower layer detail of the SDBIP, it will largely only be the 
senior manager in charge who will be using such detail to hold middle-level and junior-level managers responsible for various components of the service delivery plan and targets 
of the municipality. Only the highest layer of information of the SDBIP will be made public or tabled in the council. Such high-level information should also include per ward 
information, particularly for key expenditure items on capital projects and service delivery – this will enable each ward councillor and ward committee to oversee service delivery 
in their ward. 
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3. METHODOLOGY AND CONTENT 

 

The development of the SDBIP was influenced by the Priorities, Objectives and Strategies contained in the IDP ensuring progress towards the achievement thereof. The SDBIP 
of the Musina Local Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by the Performance Management Guide for Municipalities of 2001, with the 
addition of Spatial Rationale as another KPA to be focused upon.  
 
In this plan, the IDP objectives are quantified and related into high level service delivery and key performance indicators. Indicators are assigned quarterly targets and 
responsibilities to monitor performance.  
 
The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery targets and time frames as indicated on this plan. The second layer of the 

SDBIP, that need not be made public, will deal with the breakdown of more details of outputs per department and will be contained in the departmental SDBIPs. 

 

The development of the document sought to integrate and link IDP objectives, programmes and projects with the municipal budget and provide details of the deliverables thereof 

including targets and timeframes. The drafting of the budget, IDP review and SDBIP for the 2018/19 financial year happened concurrently through the IDP/ Budget Review 

process 

 

4. VISION, MISSION AND VALUES: 

 

“To be the’ vibrant, viable and sustainable gateway city to the rest of Africa” 

 

Mission: 

 

 “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership” 

Values: 

 

I - RESPECT 

EFFICIENCY 

TRANSPARENCY 

ACCOUNTABILITY 

EXCELLENCE 
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5. STRATEGIC OBJECTIVES: 

 

KEY PERFORMANCE AREAS  STRATEGIC OBJECTIVES 

 
 

Municipal Transformation and organizational 
development 
 

To increase institutional capacity, efficiency and 
effectiveness 
 

 
Good governance and public participation 

To deepen democracy and promote 
Accountability 
 

Municipal financial viability and management 
 

To enhance compliance with legislation 
and improve financial viability 
 Basic service delivery 

 
To initiate and improve the quantity and 
quality of Municipal infrastructure services 
 

Local economic development To create a conducive environment for 
sustainable economic growth 
 Social and Justice 

 
To improve quality of life through social 
development and provision of effective community services 

  
 

 
6. SUMMARY OF THE SDBIP  

 

 

KEY PERFORMANCE AREAS ORIGINAL INDICATORS ADJUSTED INDICATORS 

Basic services Delivery 25 13 

Good governance and public participation 29 39 

Municipal Transformation and organizational 
development 
 

40 28 

Municipal financial viability and management 19 18 

Economic Development and Planning 12 6 

Social and Justice 19 12 

TOTAL 151 116 
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7. ORGANISATIONAL KEY PERFORMCNE AREAS, OBJECTIVES, INDICATORS, TARGETS AND BUDGET 
 
The high level non-financial measurable performance objectives in the form of service delivery targets and other performance indicators form part of this section of the SDBIP. These indicators and 
targets will be cascaded to departmental scorecards, which will be used for internal monitoring of the organisation and relevant individuals. The planning details for each indicator are also included 
in this part of the SDBIP.  
 
7 .1 KPA 1: BASIC SERVICE DELIVERY    
STRATEGIC OBJECTIVE: TO INITIATE AND IMPROVE THE QUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE 
                                             SERVICES 
TECHNICAL SERVICE 
 
PRIORITY/ FOCUS AREA: CIVIL & MECHANICAL ENGINEERING SERVICES 

KPI ID  Number of 4*4 LDV procured 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Civil and Mechanical Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Technical Services 

INDICATOR TITLE BASELINE  TARGET Q1 
(JUL-SEPT)  

TARGET Q2  
(OCT-DEC)  

TARGET Q3  
(JAN-MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF 4*4 LDV PROCURED New Not Applicable  1 Not  
Applicable 

Not Applicable 1 R500 000 0 0 

 

KPI ID  Kilometres of Tar road maintained (Clustered Potholes) 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Civil and Mechanical Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Technical Services 

INDICATOR TITLE BASELINE  TARGET Q1 
(JUL-SEPT)  

TARGET Q2  
(OCT-DEC)  

TARGET Q3  
(JAN-MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 2022-
2023  

ANNUAL  
TARGET  
2023-2024  

KILOMETRES OF  TAR ROAD MAINTAINED 
(CLUSTERED POTHOLES) 

1.6km Not Applicable Not Applicable 

 
Not Applicable 1.6 km 1.6 km R500 000 1.6 km 1.6 km 

 
 

 

 

 

 

 

 

 

 



 

MUSINA LOCAL MUNICIPALITY       PAGE 13 of 52 
 

PRIORITY/ FOCUS AREA: PMU 

KPI ID  Kilometers of access road to Nancefield central street ( Phillimom Sekhwari & John Chisanga) constructed 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  PMU 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  

 

BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET 

Q2 (OCT 

- DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 

TARGET 

2020-2021  

2020/2021 

BUDGET 

ANNUAL 

TARGET 

2021-2022  

ANNUAL TARGET  

2022-2023  

KILOMETERS OF ACCESS ROAD TO NANCEFIELD 

CENTRAL STREET ( PHILLIMOM SEKHWARI & JOHN 

CHISANGA) CONSTRUCTED 

1.8km 
Layer works 
 

Not Applicable 1 Not 
Applicable 

Not 
Applicable 

1.8 km R7.5M 0 0 

 

KPI ID  Number of  Tshivhongweni Bridge constructed 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  PMU 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET 
Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 BUDGET ANNUAL 
TARGET 2022-
2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF  TSHIVHONGWENI BRIDGE 
CONSTRUCTED 

Excavation 
gravelling 

Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

1 1 R5.5 M 1 0 

 

KPI ID  Number of  Community Hall constructed in Muswodi  

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  PMU 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 (JAN 
- MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF  COMMUNITY HALL CONSTRUCTED IN 
MUSWODI 

0 1 Not 
Applicable 

Not Applicable Not Applicable 1 R7 M 1 0 
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KPI ID  Kilometers of Paved Road constructed in Nancefield Phase 6&12 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  PMU 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  

 

BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET 

Q2 (OCT - 

DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 

TARGET 

2020-2021  

2020/2021 

BUDGET 

ANNUAL 

TARGET 

2021-2022  

ANNUAL TARGET  

2022-2023  

KILOMETERS OF PAVED ROAD CONSTRUCTED IN 

NANCEFIELD PHASE 6&12 

1.85 km Layer 
works 
 

Not Applicable Not 
Applicable 

1.85 km Not 
Applicable 

1.85 km R7.5M 0 0 

 
PRIORITY/ FOCUS AREA: ELECTRICAL ENGINEERING SERVICES 

KPI ID  Number of Cherry picker truck purchased 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Electrical vulnerable 

SUB-FUNCTION / PROGRAMME  Non Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3  

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF CHERRY PICKER TRUCK PURCHASED New Not Applicable 1 Not Applicable Not 

Applicable 

1 R 1.5M 0 0 

 

KPI ID  Number of times the public lights maintained 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Electrical 

SUB-FUNCTION / PROGRAMME  Non Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF TIMES THE PUBLIC LIGHTS 

MAINTAINED  

40 

 

10 10 10 10 40 R200 000 0 0 

 

KPI ID  Number of 2X telescopic pole pruner procured  

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Electrical 

SUB-FUNCTION / PROGRAMME  Non Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 
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INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF 2X TELESCOPIC POLE PRUNER 

PROCURED 

New  2 Not Applicable Not Applicable Not 

Applicable 

2 R32 000 0 0 

 

 

KPI ID  Number of scaff floading procured  

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Electrical 

SUB-FUNCTION / PROGRAMME  Non Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Acting GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SCAFF FLOADING PROCURED New  Not Applicable 1 Not Applicable Not 

Applicable 

1 R25 000 0 0 
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7.2 KPA. 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY 
 
DEPARTMENT: MUNICIPAL MANAGER 
 
PRIORITY/ FOCUS AREA: MUNICIPAL MANAGER 
 
PRIORITY/ FOCUS AREA: COMMUNICATIONS 

KPI ID  Number of Radio and Newspaper features Released 

DEPTARTMENT / VOTE  Municipal Manager 

FUNCTION / DIVISION  Communications 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF RADIO AND NEWSPAPER 
FEATURES RELEASED 

222 24 24 24 24 96 R60 000 96 96 

 

KPI ID  Number of bulk sms update, Facebook page and website issued 

DEPTARTMENT / VOTE  Municipal Manager 

FUNCTION / DIVISION  Communications 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF BULK SMS UPDATE, 
FACEBOOK PAGE AND WEBSITE ISSUED 

744 24 24 24 24 96 R240 000 96 96 

 
PRIORITY/ FOCUS AREA: INTERNAL AUDIT 

KPI ID  Number of Audit Committee meetings coordinated 

DEPTARTMENT / VOTE  Municipal manager’s office 

FUNCTION / DIVISION  Internal audit 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal manager 

INDICATOR TITLE   
 
 
 
 
 
 
 
 

BASELINE TARGET Q1 
(JUL - SEPT) 
 
 
 
 
 

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF AUDIT COMMITTEE MEETINGS 
CORDINATED 

2 1 1 1 1 4 R240 000 4 4 
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PRIORITY/ FOCUS AREA: SPECIAL PROGRAMMES   
KPI ID  Number of Batho Pele conducted 

DEPTARTMENT / VOTE  Municipal Manager 

FUNCTION / DIVISION  Community Liaison Officer 

SUB-FUNCTION / PROGRAMME  community outreach 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET 
Q2 (OCT - 
DEC)  

TARGET Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

BATHO PELE 0 Not applicable 1 Not applicable Not 
Applicable 

1 80 000 80 000 1 

  

KPI ID  Number of Imbizos conducted 

DEPTARTMENT / VOTE  Municipal Manager 

FUNCTION / DIVISION  Community Liaison Officer 

SUB-FUNCTION / PROGRAMME  community outreach 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET 
Q2 (OCT - 
DEC)  

TARGET 
Q3 (JAN - 
MAR)  

TARGET 
Q4 (APR - 
JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

IMBIZO 2 1 1 1 1 4 R300 000 300 000 4 

 

KPI ID  Number of Mandela Day conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager  

INDICATOR TITLE  BASELINE  TARGET 
Q1 (JUL - 
SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET 
Q4 (APR - 
JUN)  

ANNUAL 
TARGET 
2023-2024  

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2023-2024  

ANNUAL TARGET  
2023-2024  

NUMBER OF MANDELA DAY CONDUCTED New 1 Not 
applicable  

Not 
applicable  

Not 
applicable 

1 R40 000 R40 000 1 

 

KPI ID  Number of Human Rights day conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF HUMAN RIGHTS DAY 
CONDUCTED 

1 Not 
applicable 

Not 
applicable 

1 Not 
applicable 

1 R40 000 R40 000 1 
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KPI ID  Number of freedom day conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF FREEDOM DAY CONDUCTED 1 Not applicable Not applicable Not applicable 1 1 R60 000 R60 000 1 

 

KPI ID  Number of Woman’s day celebration conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF WOMAN’S DAY CELEBRATION 
CONDUCTED 

New 1 Not applicable Not applicable Not 
applicable 

1 R40 000 R40 000 1 

 

KPI ID  Number of Gender forum conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programme 

SUB-FUNCTION / PROGRAMME  Gender  

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF GENDER FORUM CONDUCTED 1 1 1 1 Not applicable 3 R60 000 3 3 

 

KPI ID  Number of senior citizen forum held 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  Senior Citizen 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SENIOR CITIZEN FORUM HELD 2 Not applicable 1 1 1 3 R60 000 3 3 

 
 
 



 

MUSINA LOCAL MUNICIPALITY       PAGE 19 of 52 
 

KPI ID  Number of children programme conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  Children  

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF CHILDREN PROGRAMME 
CONDUCTED 

0 Not applicable 2 Not applicable 1 3 R40 000 3 3 

 

KPI ID  Number of moral regeneration movement forum conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  Moral regeneration 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MORAL REGENERATION 
MOVEMENT FORUM CONDUCTED 

0 Not 
applicable 

Not 
applicable 

Not applicable 1 1 R60 000 3 3 

 

KPI ID  Number of disability forum conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  Disability  

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager  

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF DISABILITY FORUM 
CONDUCTED 

4 1 1 1 1  4 R60 000 4 4 

 

KPI ID  Number of HIV/ AIDS programme conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  HIV/AIDS 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  
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NUMBER OF HIV/AIDS PROGRAMME 
CONDUCTED 

3 Not applicable 2 1 Not 
applicable  

3 R 80 000 3 3 

 

KPI ID  Number of world aids day celebrated 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  World aids day 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - 
SEPT)  

TARGET 
Q2 (OCT - 
DEC)  

TARGET 
Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF WORLD AIDS DAY 
CELEBRATED  

1 Not 
applicable 

1 Not 
applicable 

Not 
applicable  

1 R60 000 1 1 

 

KPI ID  Number of youth assistant conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Special Programmes 

SUB-FUNCTION / PROGRAMME  Youth Day 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - 
SEPT)  

TARGET 
Q2 (OCT - 
DEC)  

TARGET 
Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF YOUTH ASSITANT 
CONDUCTED  

0 Not 
applicable 

Not 
applicable 

Not 
applicable 

1  1  R250 000 1 1 

 

KPI ID  Number of Mayoral Bursary Receipts 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Bursary 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MAYORAL BURSARY 
RECEIPIENTS  

10 Not 
Applicable 

Not 
Applicable 

12 Not 
Applicable 

12 R2M 13 14 
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KPI ID  Number of mayoral budget speech conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Budget Speech 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MAYORAL BUDGET SPEECH 
CONDUCTED 

1 Not applicable Not applicable Not applicable 1 1 R260 000 1 1 

 
PRIORITY/ FOCUS AREA: IDP-EDP          

KPI ID  Number of IDP Stakeholder/ Rep forums conducted  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF IDP STAKEHOLDER/ REP 
FORUMS CONDUCTED 

4 1 1 1 1 4 R 103 456 4 4 
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7.3 KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT    
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY 
 
CORPORATE SERVICES 
 
FOCUS AREA: LEGAL SERVICES AND SECRITARIAT 
 

KPI ID  Number of Litigation Register Developed for cases initiated or defended (Updated) 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Legal Division 

SUB-FUNCTION / PROGRAMME  Not Applicable  

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate  

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF LITIGATION REGISTER 
DEVELOPED FOR CASES INITIATED OR 
DEFENDED (UPDATED) 

4 1 1 1 1 4 R 100 000 4 4 

 
PRIORITY/ FOCUS AREA: HUMAN RESOURCE MANAGEMENT 

KPI ID  Number of vacant posts filled 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF VACANT POSTS FILLED New Not Applicable Not Applicable Not Applicable 3 3 R290 000 20 20 

 

KPI ID  Number of Competency assessment, vetting and screening conducted 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER COMPETENCY ASSESSMENTS, 
VETTING AND SCREENING CONDUCTED 

3 Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

3 3 R290 000 0 0 
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KPI ID  protective clothing purchased 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

PROTECTIVE CLOTHING PURCHASED 1 Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

1 1 R 2.4M 1 1 

 

KPI ID  medical surveillance conducted 

DEPARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

MEDICAL SURVEILLANCE CONDUCTED 1 1 Not 
Applicable 

Not 
Applicable 

1 1 R2.6 M 1 1 

 

KPI ID  Number of Employee wellness programme and campaigns developed and implemented 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4  
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER EMPLOYEE WELLNESS PROGRAMME 
DEVELOPED AND IMPLEMENTED 

New Not Applicable  Not Applicable Not Applicable 2 2 R88 000 4 4 

 

KPI ID  Number of Employees and Learners Trained as per Workplace skill plan  

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  
 
 
 
 
 
 

TARGET Q1 
(JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF EMPLOYEES AND LEARNERS 
TRAINED AS PER WORKPLACE SKILL PLAN 

99 61 Not 
Applicable  

Not 
Applicable 

Not 
Applicable 

61 R420 000 50 60 
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FOCUS AREA: INFORMATION TECHNOLOGY 

KPI ID  Number of offices linked via MPLS 

DEPARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Information Technology 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF OFFICES LINKED VIA MPLS New Not 
Applicable 

Not Applicable 4 Not Applicable 4 R692 000 0 0 

 
KPI ID  Number of Software Licensing purchased 

DEPARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Information Technology 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
 (JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2020-2021  

2020/2021 
BUDGET 

ANNUAL 
TARGET 
2021-2022  

ANNUAL  
TARGET  
2022-2023  

NUMBER OF SOFTWARE LICENSING 
PURCHASED 

157 Not 
Applicable 

1 Not Applicable 1 2 R 1.8M 2 2 

 
KPI ID  Number of Computer Hardware purchased 

DEPARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Information Technology 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
 (JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF COMPUTER HARDWARE 
PURCHASED 

0 Not  
Applicable 

Not  
Applicable 

10 34 44 R 880 000 34 34 
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PRIORITY/ FOCUS AREA: STRATEGIC MANAGEMENT 

KPI ID  Number of strategic planning session coordinated  

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
 (JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF STRATEGIC PLANNING SESSION 
COORDINATED 

2 Not  
Applicable
  

Not  
Applicable 

2 Not  
Applicable 

Not Applicable R330 000 2 2 
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7.4 KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
STRATEGIC OBJECTIVE: ENHANCE COMPLIANCE WITH LEGISLATION AND IMPROVE FINANCIAL VIABILITY 
 

 DEPARTMENT: FINANCE 

PRIORITY/ FOCUS AREA: REVENUE MANAGEMENT 

KPI ID  The Percentage of Households earning less than R3500 per month with access to free services 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

THE PERCENTAGE OF HOUSEHOLDS EARNING 
LESS THAN R3500 PER MONTH WITH ACCESS TO 
FREE SERVICES 

100% 100% 100% 100% 100% 100% R4 500 000 100% 100% 

 
 
PRIORITY/ FOCUS AREA: ASSET MANAGEMENT 

KPI ID  unbundling/impairment of infrastructure assets 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Assets 

SUB-FUNCTION / PROGRAMME  Assets 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1  
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

UNBUNDLING/IMPAIRMENTOF 
INFRASTRUCTURE ASSETS 

1 Not Applicable Not 
Applicable 

Not 
Applicable 

1 1 R1M Not  
Applicable 

Not Applicable 
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7.5 KPA 5: LOCAL ECONOMIC DEVELOPMENT 
STRATEGIC OBJECTIVE: TO CREATE A CONDUCIVE ENVIRONMENT FOR SUSTAINABLE ECONOMIC GROWTH 
 
ECONOMIC DEVELOPMENT AND PLANNING 
 
 
PRIORITY/ FOCUS AREA: TOWN PLANNING 

KPI ID  Number of land subdivided and rezoned for Public Transport Infrastructure 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  Spatial Planning and Land Use Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
 (JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF LAND SUBDIVIDED AND REZONED 
FOR PUBLIC TRANSPORT INFRASTRUCTURE 

New Not Applicable Not Applicable Not Applicable 1 1 R 250 000 1 1 

 
PRIORITY/ FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT 

KPI ID  Number of  SMME Marketing and exhibition coordinated and conducted 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  Local economic Development 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF  SMME MARKETING AND 
EXHIBITION COORDINATED AND CONDUCTED 

New Not Applicable 1 Not Applicable 1 2 R240 000 4 4 

 

KPI ID  Number of SMME supported 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION / DIVISION  Local economic Development 

SUB-FUNCTION / PROGRAMME  SMMEs 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SMME SUPPORTED 1 1 1 1 1 4 R42 400 1 1 
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KPI ID  Number of jobs created through municipality’s Local Economic development initiatives including Capital Projects 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION / DIVISION  Local economic Development 

SUB-FUNCTION / PROGRAMME  SMMEs 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 

(JUL - SEPT)  

TARGET Q2 

(OCT - DEC)  

TARGET Q3 

(JAN - MAR)  

TARGET Q4 

(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF JOBS CREATED THROUGH 
MUNICIPALITY’S LOCAL ECONOMIC 
DEVELOPMENT INITIATIVES INCLUDING 
CAPITAL PROJECTS 

190 Not Applicable  Not Applicable 1889 Not Applicable 1889 1.4 M 2168 2447 
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8. MUNICIPAL LOWER LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN  
 
The municipal lower layer SDBIP provides more additional more information on each output for which they are responsible for, and linking these outputs to each middle-level and junior manager. 
Much of this lower layer detail will not be made public nor tabled in council; whilst the municipal manager has access to such lower layer detail of the SDBIP, it will largely only be the senior 
manager in charge who will be using such detail to hold middle-level and junior-level managers responsible for various components of the service delivery plan and targets of the municipality. 
Only the highest layer of information of the SDBIP will be made public or tabled in the council. 
  
8.1 KPA 1: BASIC SERVICE DELIVERY    
STRATEGIC OBJECTIVE: TO INITIATE AND IMPROVE THE QUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE 
                                             SERVICES 
TECHNICAL SERVICE 
 
Local PRIORITY/ FOCUS AREA: CIVIL & MECHANICAL ENGINEERING SERVICES 

KPI ID  kilometres of  gravel roads maintained 

DEPARTMENT / VOTE  Technical Services  

FUNCTION / DIVISION  Civil and Mechanical Services 

SUB-FUNCTION / PROGRAMME  NOT Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Technical Services 

INDICATOR TITLE BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

KILOMETRES OF GRAVEL ROADS MAINTAINED New 12.5km 12.5km 12.5km 12.5km 50km OPEX 100 km  100 km  

 

KPI ID   kilometres of roads marked  

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Civil and Mechanical Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Technical Services 

INDICATOR TITLE BASELINE  TARGET Q1 (JUL 
- SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

KILOMETRES OF ROADS MARKED 1.1 km Not Applicable Not Applicable 1km 1km 2km OPEX 5km 5km 
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KPI ID  Number of road traffic signs maintained 

DEPARTMENT / VOTE  Technical Services 

FUNCTION / DIVISION  Civil and Mechanical Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Technical Services 

INDICATOR TITLE BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ROAD TRAFFIC SIGNS MAINTAINED 13 3 3 3 3 12 OPEX 12 12 
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8.2 KPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY 
 
DEPARTMENT: MUNICIPAL MANAGER 
 
PRIORITY/ FOCUS AREA: COMMUNICATIONS 

KPI ID  Number of Speeches produced 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Communications 

SUB-FUNCTION / PROGRAMME  Communications 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SPEECHES PRODUCED 50 12 12 12 12 48 OPEX 48 48 

 
PRIORITY/ FOCUS AREA: RISK MANAGEMENT 

KPI ID  Number of Strategic and operational risk register developed  

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Risk Management and Security Services  

SUB-FUNCTION / PROGRAMME  Risk Management/ Risk register 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF STRATEGIC AND 
OPERATIONAL RISK REGISTER 
DEVELOPED  

1 Not applicable Not applicable Not applicable 1 1 OPEX 1 1 

 

KPI ID  Number of risk Management Reports Developed  

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Risk Management and Security Services.  

SUB-FUNCTION / PROGRAMME  Risk management/ Risk management reports 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 2022-
2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF RISK MANAGEMENT REPORTS 
DEVELOPED 

4 1 1 1 1 4 OPEX 4 4 

 
 



 

MUSINA LOCAL MUNICIPALITY       PAGE 32 of 52 
 

KPI ID  Number of risk management committee meetings coordinated 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Risk Management and Security Services  

SUB-FUNCTION / PROGRAMME  Risk Management/ Risk Committee 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET 
Q1 (JUL - 
SEPT)  

TARGET 
Q2 (OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF RISK MANAGEMENT 
COMMITTEE MEETINGS COORDINATED 

0 1 1 1 1 4 OPEX 4 4 

 
SECURITY MANAGEMENT 

KPI ID  Number of security Reports developed    

DEPTARTMENT / VOTE  Municipal Managers Office  

FUNCTION / DIVISION  Risk Management and Security Services 

SUB-FUNCTION / PROGRAMME  Security Services/ Security committee   

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SECURITY REPORTS 
DEVELOPED 

New 1 1 1 1 4 OPEX 4 4 
 

 
PRIORITY/ FOCUS AREA: SPECIAL PROGRAMMES  

KPI ID  Number of Total Ward committee meetings held 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2  
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF TOTAL WARD COMMITTEE 
MEETINGS HELD 

11 18 18 18 18 72 OPEX 144 144 

 

KPI ID  Number of ward general meeting held 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 
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INDICATOR TITLE  BASELINE  TARGET Q1  
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF WARD GENERAL MEETING 
HELD 

New Not Applicable Not Applicable 12 12 48 OPEX 48 48 

 

KPI ID  Number of school visited conducted 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s office 

SUB-FUNCTION / PROGRAMME  Not Applicable  

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 
 
 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SCHOOL VISITED  
CONDUCTED 

4 Not applicable Not applicable 13 Not applicable 13 OPEX 13 13 
 

 

KPI ID  Number of MPAC coordinated 

DEPTARTMENT / VOTE  Municipal Managers Office 

FUNCTION / DIVISION  Mayor’s Office 

SUB-FUNCTION / PROGRAMME  MPAC 

INDICATOR RESPONSIBILITY (OWNER)  Municipal Manager 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 2022-
2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MPAC CORDINATED 10 2 2 6 2 12 OPEX 12 12 

 
PRIORITY/ FOCUS AREA: SPEAKERS OFFICE  

KPI ID  Number of Ordinary Council Meetings held 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Legal 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET 
Q4 (APR - 
JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ORDINARY COUNCIL 
MEETINGS HELD  

5 1 1 3 1 6 OPEX 6 6 
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KPI ID   Number of Council Executive Committees Meetings held 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Legal Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF COUNCIL 
EXECUTIVE COMMITTEES MEETINGS HELD 

5 1 1 3 1 6 OPEX 6 6 

 
PRIORITY/ FOCUS AREA: INTERNAL AUDIT 

KPI ID  Number of Annual audit plan developed  

DEPTARTMENT / VOTE  Municipal manager’s office 

FUNCTION / DIVISION  Internal audit 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal manager 

INDICATOR TITLE   
 
 
 
 
 
 
 
 

BASELINE TARGET Q1 
(JUL - SEPT) 
 
 
 
 
 

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ANNUAL AUDIT PLAN 
DEVELOPED  

1 Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

1 1 Opex 1 1 

 

KPI ID  Number of internal audit Reports produced 

DEPTARTMENT / VOTE  Municipal manager’s office 

FUNCTION / DIVISION  Internal audit 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  Municipal manager 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF AUDIT COMMITTEE MEETINGS 
COORDINATED 
 

4 1 1 1 1 4 Opex 4 4 
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PRIORITY/ FOCUS AREA: IDP-EDP          

KPI ID   Number of IDP/BUDGET process plan approved  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION / DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2  
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF IDP/BUDGET PROCESS PLAN 
APPROVED 

1 1 Not Applicable Not Applicable Not Applicable 1 Opex 1 1 

 

KPI ID  Number of steering committee meetings conducted  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER IDP STEERING COMMITTEE 
MEETINGS CONDUCTED 

7 2 2 2 1 7 OPEX 7 7 

 

KPI ID  Number of COGHSTA 2021/22 IDP credibility rating results 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF COGHSTA 2021/2022 IDP 
CREDIBILITY RATING RESULTS RECEIVED 

1 Not Applicable 1 Not Applicable Not Applicable 1 OPEX 1 1 
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KPI ID  Number of Draft IDP council approved 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF DRAFT IDP COUNCIL APPROVED 1 Not Applicable Not Applicable Not Applicable 1 1 Opex 2 2 

 

KPI ID  Number of  IDP public participation conducted  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 (JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

 NUMBER OF IDP PUBLIC PARTICIPATION 
CONDUCTED 

12 Not Applicable Not Applicable Not Applicable 12 12 Opex 12 12 

 

KPI ID  Number of final IDP council approved  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  IDP 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
 (JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF FINAL IDP COUNCIL APPROVED 1 Not Applicable Not Applicable Not Applicable 1 1 Opex 1 1 
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8.3 KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT    
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY 
 
CORPORATE SERVICES 
 
FOCUS AREA: LEGAL SERVICES AND SECRITARIAT 

KPI ID  Number of Policies vetted and reviewed 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Legal Division 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate  

INDICATOR TITLE  BASELINE  TARGET Q1 (JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF POLICIES VETTED AND REVIEWED 20 Not Applicable Not Applicable Not Applicable 40 38 OPEX 20 20 

 
PRIORITY/ FOCUS AREA: HUMAN RESOURCE MANAGEMENT 

KPI ID  Number of people from employment equity target groups in the three highest levels of management 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF PEOPLE FROM EMPLOYMENT 
EQUITY TARGET GROUPS IN THE THREE 
HIGHEST LEVELS OF MANAGEMENT 

0 Not Applicable Not 
Applicable 

Not 
Applicable 

1 
 
 

1 OPEX 1 1 
 
 
 
 

 

KPI ID  Number of organisational structure reviewed 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ORGANISATIONAL STRUCTURE 
REVIEWED 

New Not Applicable Not 
Applicable 
 
 

Not 
Applicable 

1 
 
 

1 OPEX 1 1 
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KPI ID  Local labour forum and subcommittee meetings 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

LOCAL LABOUR FORUM AND SUB COMMITTEE 
MEETINGS 

New Not 
Applicable 

Not 
Applicable 

1 1 2 OPEX 4 4 

 

KPI ID  Number of Health inspections conducted 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF HEALTH INSPECTIONS CONDUCTED 4 1 1 1 1 4 OPEX 4 4 

 

KPI ID  Number of Safety committee meetings held 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SAFETY COMMITTEE MEETINGS 
HELD 

New 1 1 1 1 4 OPEX 4 4 

 

KPI ID   Number of WSP submitted to LGSETA 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 
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INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4  
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

Number of WSP submitted to LGSETA 1 Not applicable Not applicable Not applicable 1 1 Opex 1 1 

 

KPI ID  Number of Employment Equity Report developed and submitted to Department of Labour 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Human Resource Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager:  Corporate Services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF EMPLOYMENT EQUITY PLAN 
DEVELOPED AND SUBMITTED TO DEPARTMENT 
OF LABOUR 

1 Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

1 1 Opex 1 1 

 
FOCUS AREA: INFORMATION TECHNOLOGY 

KPI ID  Number of times the Server room maintained 

DEPARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Information Technology 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF TIMES THE SERVER ROOM 
MAINTAINED 

12 3 3 3 3 12 OPEX 12 12 

 
PRIORITY/ FOCUS AREA: STRATEGIC MANAGEMENT 

KPI ID  Number of performance agreement MSA section 54&56 completed and signed. 
 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3  
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF PERFORMANCE AGREEMENT MSA 
SECTION 54&56 COMPLETED AND SIGNED. 
 

3 6 Not Applicable Not Applicable Not Applicable 6 Opex 6 6 
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KPI ID  Number of Quarterly performance reports developed and assessed 
 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3  
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF QUARTERLY PERFORMANCE 
REPORTS DEVELOPED AND ASSESSED 
 

4 1 1 1 1 4 Opex 4 4 

 

KPI ID  Number of organizational service delivery and budget implementation plan (SDBIP) developed.  

DEPART MENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ORGANIZATIONAL SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) DEVELOPED.  

1 Not Applicable Not Applicable Not Applicable 1  1  Opex 1  1  

 

KPI ID  Number of organizational service delivery and budget implementation plan (SDBIP) reviewed. 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 2022-
2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ORGANIZATIONAL SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) REVIEWED. 

1 Not Applicable Not Applicable 1  Not Applicable
  

1  Opex 1  1  

 

KPI ID  Number of annual performance report developed 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 
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INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ANNUAL PERFORMANCE REPORT 
DEVELOPED  

1 1 Not Applicable Not Applicable Not Applicable 1  Opex 1  1  

 

KPI ID  Number of annual report developed and tabled 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ANNUAL REPORT DEVELOPED AND 
TABLED 

1 Not Applicable Not Applicable 1 Not Applicable 1  Opex 1  1  

 

KPI ID  Number of council approved oversight report 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET 
Q1 (JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 (JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF COUNCIL APPROVED OVERSIGHT 
REPORT 

1 Not 
Applicable 

Not Applicable Not Applicable Not Applicable 1  Opex 1  1  

 

KPI ID  Number of mid-year performance report tabled and assessed 

DEPTARTMENT / VOTE  Corporate Services 

FUNCTION / DIVISION  Strategic Operations 
 

SUB-FUNCTION / PROGRAMME  Strategic Management and Institutional Development 

INDICATOR RESPONSIBILITY (OWNER)  GM: Corporate Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MID-YEAR PERFORMANCE REPORT 
TABLED AND ASSESSED 

1 Not 
Applicable 

Not Applicable 1 Not Applicable
  

1  Opex 1 1  
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8.4 KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
STRATEGIC OBJECTIVE: ENHANCE COMPLIANCE WITH LEGISLATION AND IMPROVE FINANCIAL VIABILITY 
 
DEPARTMENT: FINANCE 

PRIORITY/ FOCUS AREA: REVENUE MANAGEMENT 

KPI ID  The Percentage of Households with access to basic level of Electricity and Solid Waste Removal  

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

THE PERCENTAGE OF HOUSEHOLDS WITH 
ACCESS TO BASIC LEVEL OF ELETRICITY AND 
SOLID WASTE REMOVAL 

100% 25% 50% 75% 100% 100% OPEX 100% 100% 

 

KPI ID  Financial viability expressed by the ratio indicated in GNR 796 of 24 August 2001 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

FINANCIAL VIABILITY EXPRESSED BY THE RATIO 
INDICATED IN GNR 796 OF 24 AUGUST 2001 

100% 25% 50% 75% 100% 100% OPEX 100% 100% 

 

KPI ID  Number of monthly billings conducted 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MONTHLY BILLINGS CONDUCTED 12 3 3 3  3  12  Opex 12  12  
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KPI ID  Irrecoverable debts Written off yearly 

DEPARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Assets 

SUB-FUNCTION / PROGRAMME  Assets 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

IRRECOVERABLE DEBTS WRITTEN OFF 
YEARLY 

1 Not Applicable Not 
Applicable 

Not 
Applicable 

1 
 

1 OPEX 1 1 

 
PRIORITY/ FOCUS AREA: BUDGET 

KPI ID  Submission of budget time schedule to council 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

SUBMISSION OF BUDGET TIME SCHEDULE TO 
COUNCIL 

1 1 Not 
Applicable 

Not 
Applicable 

Not 
Applicable 

1 OPEX 1 1 

 

KPI ID  Percentage of Municipality’s Capital budget actually spent on Capital projects identified for a particular financial year in terms of the Municipality’s IDP 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

PERCENTAGE OF MUNICIPALITY’S CAPITAL 
BUDGET ACTUALLY SPENT ON CAPITAL 
PROJECTS IDENTIFIED FOR A PARTICULAR 
FINANCIAL YEAR IN TERMS OF THE 
MUNICIPALITY’S IDP 

100% 25% 50% 75% 100% 100% OPEX 100% 100% 

 

KPI ID  Percentage of Municipality’s budget actually spent on implementing its workplace skills plan 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Revenue 

SUB-FUNCTION / PROGRAMME  Revenue 

INDICATOR RESPONSIBILITY (OWNER)  CFO 
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INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

PERCENTAGE OF MUNICIPALITY’S BUDGET 
ACTUALLY SPENT ON IMPLEMENTING ITS 
WORKPLACE SKILLS PLAN 

100% 25% 50% 75% 100% 100% OPEX 100% 100% 

 
PRIORITY/ FOCUS AREA: EXPENDITURE 

KPI ID  Number of creditors Age Analysis reports reduced 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Expenditure 

SUB-FUNCTION / PROGRAMME  Expenditure 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - 
SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

 NUMBER OF CREDITORS AGE ANALYSIS 
REPORTS REDUCED 

12 3 3 3 3 12 OPEX 12 12 

 

KPI ID  Number of payroll runs and reconciliations 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Expenditure 

SUB-FUNCTION / PROGRAMME  Expenditure 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF PAYROLL RUNS AND 
RECONCILIATIONS 

12 3 3 3  3  12  Opex 12  12  

 

KPI ID  Number of bank reconciliations compiled 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Expenditure 

SUB-FUNCTION / PROGRAMME  Expenditure 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF BANK RECONCILIATIONS 
COMPILED 

12 3 3 3  3  12  Opex 12  12  
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KPI ID  Number of vat 201 returns completed and submitted 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Expenditure 

SUB-FUNCTION / PROGRAMME  Expenditure 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - 
MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF VAT 201 RETURNS COMPETED AND 
SUBMITTED 

12 3 3 3  3  12  Opex 12  12  

 
PRIORITY/ FOCUS AREA: ASSET MANAGEMENT 

KPI ID  Number of stock take conducted 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  SCM and Assets 

SUB-FUNCTION / PROGRAMME  SCM and Assets 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3  
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF STOCK TAKE CONDUCTED 12 3 3 3 3 12 Opex 12 12 

 

KPI ID  Number of assets verification conducted 

DEPARTMENT / VOTE  Finance 

FUNCTION / DIVISION  SCM and Assets 

SUB-FUNCTION / PROGRAMME  Assets 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2  
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ASSETS VERIFICATION CONDUCTED 1 Not Applicable Not Applicable Not 
Applicable 

1  1 Opex 1 1 
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PRIORITY/ FOCUS AREA: SUPPLY CHAIN MANAGEMENT 
 

KPI ID  Awarding of tenders within 90 days of the closure of tender submissions of bids evaluated, adjudicated. 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  SCM and Assets 

SUB-FUNCTION / PROGRAMME  SCM 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 2021-
2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

AWARDING OF TENDERS WITHIN 90 DAYS OF THE 
CLOSURE OF TENDER SUBMISSSIONS OF BIDS 
EVALUATED, ADJUDICATED. 

100% 100%  100%  100% 100%  100%  Opex 100%  100%  

 
PRIORITY/ FOCUS AREA: FINANCIAL MANAGEMENT 

KPI ID  Number of GRAP compliant annual financial statements produced 

DEPTARTMENT / VOTE  Finance 

FUNCTION / DIVISION  Financial management 

SUB-FUNCTION / PROGRAMME  Financial management 

INDICATOR RESPONSIBILITY (OWNER)  CFO 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2023-2024  

ANNUAL 
TARGET 
2023-2024  

NUMBER OF GRAP COMPLIANT ANNUAL 
FINANCIAL STATEMENTS PRODUCED 

1 1 Not Applicable Not Applicable Not 
Applicable 

1  Opex 1  1  
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8.5 KPA 5: LOCAL ECONOMIC DEVELOPMENT 
STRATEGIC OBJECTIVE: TO CREATE A CONDUCIVE ENVIRONMENT FOR SUSTAINABLE ECONOMIC GROWTH 
 
ECONOMIC DEVELOPMENT AND PLANNING 
 
PRIORITY/ FOCUS AREA: TOWN PLANNING 

KPI ID  Number of Supplementary Valuation Roll developed  

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION/ DIVISION  Spatial Planning and Land Use Management 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
 (JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SUPPLEMENTARY VALUATION 
ROLL APPROVED BY COUNCIL 

1 Not Applicable Not Applicable Not Applicable 1 1 Opex 1 1 

 
 
PRIORITY/ FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT 

KPI ID  Number of CBD streets for street vendors demarcated 

DEPTARTMENT / VOTE  Economic Development and Planning 

FUNCTION / DIVISION  Local economic Development 

SUB-FUNCTION / PROGRAMME  SMMEs 

INDICATOR RESPONSIBILITY (OWNER)  GM: Economic Development and Planning 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

DEMARCATION OF CBD STREETS FOR STREET 
VENDORS 

New Not Applicable Not Applicable Not Applicable 1 1 OPEX 1 1 
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8.6 KPA 6: SOCIAL AND JUSTICE    
             STRATEGIC OBJECTIVE: TO IMPROVE THE QUALITY OF LIVES THROUGH SOCIAL DEVELOPMENT AND PROVISION OF 
                                                          COMMUNITY SERVICES 
COMMUNITY SERVICES 
 
PRIORITY/ FOCUS AREA: WASTE MANAGEMENT, PARKS, CEMETETRIES & RECREATION 

KPI ID  Number of Environmental awareness campaigns conducted  

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Waste Management, Parks & Recreation Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Technical Services 

INDICATOR TITLE  BASELINE  TARGET Q1 (JUL 
- SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ENVIRONMENTAL AWARENESS 
CAMPAIGNS CONDUCTED 

16 5 5 4 4 18 OPEX 18 18 

 

KPI ID  Number of Environmental clean-up campaigns conducted 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Waste Management, Parks & Recreation Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ENVIRONMENTAL CLEAN UP 
CAMPAIGNS CONDUCTED 

12 1 2 2 2 7 OPEX 7 7 

 

KPI ID  Environmental  calendar day celebrated 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Waste Management, Parks & Recreation Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

ENVIRONMENTAL CALENDAR DAY 
CELEBRATED 

New Not applicable Not applicable Not applicable 1 1 OPEX 1 1 
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KPI ID  Plant trees to green Musina and mitigate climate change impacts 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Waste Management, Parks & Recreation Services 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 (JUL 
- SEPT)  

TARGET Q2 
(OCT - 
DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

PLANT TREES TO GREEN MUSINA AND 
MITIGATE CLIMATE CHANGE IMPACTS 

927 Not Applicable 100 Not Applicable Not Applicable 100 OPEX 150 200 

 
PRIORITY/ FOCUS AREA: TRAFFIC 

KPI ID  Number of scholar patrols coordinated 

DEPTARTMENT / VOTE  community services 

FUNCTION / DIVISION  Traffic 

SUB-FUNCTION / PROGRAMME  law enforcement 

INDICATOR RESPONSIBILITY (OWNER)  GM: community services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SCHOLAR PATROLS 
CONDUCTED 
 

3 1 1 1 1 4 Opex 4 4 

 

KPI ID  Number of traffic fines issued 

DEPTARTMENT / VOTE  community services 

FUNCTION / DIVISION  Traffic 

SUB-FUNCTION / PROGRAMME  law enforcement 

INDICATOR RESPONSIBILITY (OWNER)  GM: community services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF TRAFFIC FINES ISSUED 
 

4100 1200 1200 1200 1200 4800 Opex 4800 4800 
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KPI ID  Number of transport forum facilitated  

DEPTARTMENT / VOTE  community services 

FUNCTION / DIVISION  Traffic  

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM: Community services 

INDICATOR TITLE   BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF TRANSPORT FORUM 
FACILITATED 
 

4 1 Not Applicable Not Applicable 1 2 Opex 4 4 

 

KPI ID Number of road blocks conducted 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Traffic  

SUB-FUNCTION / PROGRAMME  Not applicable  

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Community Services 

INDICATOR TITLE BASELINE TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF ROAD BLOCKS CONDUCTED 45 12 12 12 12 48 OPEX 48 48 

 

KPI ID  Number of speed enforcement conducted  

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Traffic Law Enforcement 

SUB-FUNCTION / PROGRAMME  Not Applicable 

INDICATOR RESPONSIBILITY (OWNER)  GM Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF SPEED ENFORCEMENT 
CONDUCTED 

24 24 24 24 24 96 Opex 96 96 
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PRIORITY/ FOCUS AREA: LICENSING 

KPI ID  Number of calibrating equipment maintained 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Licensing 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF CALIBRATING EQUIPMENT 
MAINTAINED 

2 1 Not Applicable Not Applicable 1 2 OPEX 2 2 

 

KPI ID Number of learners’ license administered 

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Licensing  

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF LEARNERS’ LICENSE 
ADMINISTERED 

1778 300 300 300 300 1200 Opex  1200 1200 

 

KPI ID  Number of motor vehicle tested  

DEPTARTMENT / VOTE  Community Services 

FUNCTION / DIVISION  Licensing 

SUB-FUNCTION / PROGRAMME  Not applicable 

INDICATOR RESPONSIBILITY (OWNER)  General Manager: Community Services 

INDICATOR TITLE  BASELINE  TARGET Q1 
(JUL - SEPT)  

TARGET Q2 
(OCT - DEC)  

TARGET Q3 
(JAN - MAR)  

TARGET Q4 
(APR - JUN)  

ANNUAL 
TARGET 
2021-2022 

2021/2022 
BUDGET 

ANNUAL 
TARGET 
2022-2023  

ANNUAL  
TARGET  
2023-2024  

NUMBER OF MOTOR VEHICLE TESTED 540 100 100 100 100 400 Opex 400 400 
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9. CONCLUSION  
 

 


