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1. INTRODLCTION AND LEGISLATION
The purpose of this report is te present the Performance Report of Musina Lecal Municipality for the FIRST quarter of the financial year for the period; July to Septamber 2022.

2. LEGISLATIONS
This Performance Repost is submitted in compliance with; Secfion 52(d) of the Municipal Finance Management Act, Act 56 of 2003 which requires the Mayor fo within 30 days of the end of each quarter submit a report to Gouncil on the implementation of the budget

and the financial state of affairs of the Municipality. Regulation 28 of the Municipal Budget and Reporting Regulations, 2009 (GN 393} which
prescribes the format of the Section 52(d) Report and requires that the report be submitted to National Treasury within 5 days of it being tbled. Regulation 30 of the Municipal Budget and Reporiing Regulations, 2C09 (GN 383) which raquire thal the Section 52{d)
Report be publicised by placing it on the Municipal Website in accardance with Section 75(1}(k) of the MFMA. = Regulation 14 of the Municipal

Planning and Performance Regulations, 2001 (GN R796) which requires the Internal Auditer to audit the Municipality's performance and submit quarterly reparts thereen to the Municipal Manager and the Performance Audit Committee.
« MFMA Circular 13 which requires the Municipality to report quarterly on its Service Delivery and Budget Implementation Plan {$DBIP), of which the Municipal Finance Managemant Act, Act 58 of 2003 (MFMA) defines the SDBIP as; "a detailed plan approved by the
mayor of a municipality in terms of section53 (1) {c)(i) for implementing the municipality's delivery of services and the execution of its annual budget and which must include {as part of the SBBIP) the following:

projecticns for each month of; (i) revenue to be collected, by source; and
(iiy operational and capital expendilute, by vole, (b) service delivery targets and performance indicators for each
quarter”,

3. DISCUSSIONS

Performance Management is done in terms of the Performance Management Policy which was approved by Council. The Performance Management System is still a manual system that uses the approved Service Delivery Budgst and Implementation Plan (SDBIP) as its basis. The
SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental SDBiPs.

4. MUNICIPAL DEPARTMENTS

MUSINA LOCAL MUNICIPALITY COMPRISES OF 6 DEPARTMENTS NAMELY

Office of the Municipal Manager (OM)
Corporate Services (CORPS)

Budget and Treasury (B&T)
Technical Services {TECH)

v.  Community Services {COMM)

vi. Planning and Development (P&D}

5. STRATEGIC OBJECTIVES:

STRATEGIC OBJECTIVES
. ‘_,._‘_manimm ....B:ﬁo?.i:o%&:n m.qmm:_wmgo:m_ ] = To increase institutional capacity, efficiency and
development effactiveness
To deepen democracy and promota
Good governance and public participation Accauntability
al financial viakility and management To enhance compliance with legislation

and improve financial viability

ate and improve the quantity and

Basic service delivery
quality of Municipal infrastructure services

l.ocal economic development To create a conducive environment for
sustainable economic growth

Social and Justice To imgrove quality of lifs through social
development and provision of effective community services
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KP11D

Numnber of Tshikudini Community Hall Constructed

DEPARTMENT I
VOTE

Technical Services

FUNCTION i | PMU
DIVISION
SUB-FUNCTION ! | Not applicable
PROGRAMME
INDICATOR Acting GM: Technical Services
RESPOMSIBILITY
{OWNER)
INDICATOR TITLE BASE | ANNUAL 20222023 MID-YEAR | ACTUAL VARIANCE REASON FOR | 3RDQTARGET | ACTUAL3 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- Q JRD G VARIANGE 37" Q IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 YEAR PERFORMANCE TARGET
NUMBER OF | New 1 R7.8 M Not 0 0 None Not Applicable 0 [« None None 0% None Progress  report/
TSHIKUDINI Applicable Completion
COMMUNITY HALL certificate
CONSTRUGTED
KPI 1D Number of Lesley Manyathela Stadium Rehabilitated
DEPARTMENT 1 | Technical Services
VOTE
FUNCTION | PMU
DIVISION
SUB-FUNCTION  / | Mot applicable
PROGRAMME
INDICATOR Acting GM: Technical Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 202272023 MID-YEAR AGTUAL VARIANCE REASON FOR 3RD QG ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MiD-YEAR VARIANCE MID- | TARGET R0 3RDQ VARIANCE 3°° | IMPROVE % ANNUAL | TARGET VERIFIGATION
2022-2023 YEAR Q PERFORMANCE TARGET
NUMBER OF | New 1 RE5SM Not Applicable | 0 0 None Not Applicable | 0 0 None None 0% None Progress  report/
LESLEY Completion
MANYATHELA certificate
STADIUM
REHABILITATED
KPI ID Number of Mabvete Community Hall Constructed
DEPARTMENT f | Technical Services
VOTE
FUNCTION | PMU
DIVISION
SUB-FUNCTION 1 | Not applicable
PROGRAMME
INDICATOR GM: Technical Services
RESPONSIBILITY
(OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON FOR | 3RDQ ACTUAL 3% VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR VARIANCE  MID- | TARGET Q 3RDQ VARIANCE 3% | IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 YEAR Q PERFORMANC TARGET
E
NUMBER OF | New 1 R &M Not Appkcable | O 0 None Not Applicadle | O &4 None None C% Nona Progress  report/
MABVETE Completion
COMMUNITY HALL certificate
CONSTRUCTED
MUSINA LOCAL MUNICIPALITY PAGE 4 of 57
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PRIORITY/ FOCUS AREA! ELECTRICAL ENGINEERING SERVICES

KPI 1D Deveiopment of a detailed design for Rhino Ridge Electrification
DEPARTMENT /| Technical Services
VOTE
FUNCTION { | Elechical Services
DIVISION
SUB-FUNCTION [/ | Non Applicable
PROGRAMME
INDIGATOR Acting GM: Technicaf Services
RESPONSIBILITY
{OWNER})
INDICATOR TITLE BASE ANNUAL 2022/2023BU MID-YEAR ACTUAL VARIANGE REASON 3RDQ ACTUAL VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET DGET TARGET MID-YEAR MID-YEAR FOR TARGET RQ 3RD Q FOR [MPROVE ANNUAL TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANGC TARGET
MID-YEAR 3R Q E
DEVELOPMENT OF | New 1 Ri55M Not Applicable | O 0 None 1 1 o None None 100% None Copy of the Approved
A DETAILED detailed Designf
DESIGN FOR RHING Progress report
RIDGE =
ELECTRIFICATION
KPIID Commencement of Electrification project in Rhino Ridge
DEPARTMENT { | Technical Services
VOTE
FUNCTION { | Electrical Services
DIVISION
SUB-FUNCTION ¢ | Non Applicable
PROGRAMME
INDICATOR Acting GM: Tachnical Services
RESPONSIBILITY
{OWNER}
INDICATOR TITLE BASE ANNUAL 2022/2023BU MID-YEAR ACTUAL VARIANCE REASCN IRDQ ACTUAL 30 VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSCF
LINE | TARGET DGET TARGET MID-YEAR MID-YEAR FOR TARGET Q IRDQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
MID-YEAR Fra
GOMMENCEMENT New 1 Opex Not Applicable | 0 0 None Not Applicable | C 0 Nene None 0% Nong Progress report
OF
ELECTRIFICATION
PROJEGT IN RHINO
RIGDE

MUSINA LOCAL MUNICIPALITY PAGE 6 of 57
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KPI D Number of ward general meetings held
DEPTARTMENT / Municipal Managers Office
VOTE
FUNGCTION / Mayar’'s Office
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 202272023 MID-YEAR ACTUAL VARIANCE REASON FOR | 3RDQ ACTUAL 37 VARIANCE 3RD REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANGE MID- | TARGET Q Q VARIANCE 377 Q IMPROVE ",  ANNUAL | TARGET VERIFICATION
2022-2023 YEAR PERFORMANC TARGET
E
NUMBER OF 17 48 Opex 24 24 [v] Nene 12 12 [3] None Nong 75% Nane Invitations,  Altendance
WARD GENERAL Registers
MEETINGS HELD
KPI ID Number of MPAG activities coordinated
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION § Mayer's Office
DIVISION
SUBFUNCTION [ MPAC
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASON FOR | 3RDQ ACTUAL 3™ VARIANCE 3RD REASON FOR | MEASURES 10 | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- | TARGET aQ Q VARIANCE 377 Q IMPROVE % ANMUAL | TARGET VERIFICATICN
2022-2023 YEAR PERFORMANC TARGET
E
NUMBER OF 14 12 Opex 4 4 0 None 8 G [¢ None Nene 5% None Invitations, Agenda,
MPAC Aitendance Registers
ACTIVITIES
COORDINATED
PRIORITY/ FOCUS AREA: IDP
KF1 ID Number of IDP/BUDGET process plan approved
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION ! IDP
DIVISION
SUB-FUNCTION ! Not Applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(OWNER)
INDICATOR TITLE | BASE ANNUAL 20222023 MID-YEAR ACTUAL VARIANCE REASON FOR | 3RDQ AGTUAL 3% VARIANCE 3RD REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR VARIANCE MID- | TARGET Q Q VARIANCE 3%° Q IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 YEAR PERFORMANC TARGET
E
NUMBER OF 1 1 Opex 1 1 0 None Nol Applicable | O 4] None None 100% None Coungcil Resolution
IDP{BUDGET
PROCESS PLAN
APFROVED
MUSINA LOCAL MUNICIPALITY PAGE 8 of 57
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KPI 1D Number of risk management policy reviewed
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Risk Management
DIVISION
SUB-FUNCTION f Risk Managemert/ Risk Committee
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASCN FOR | 3RD QTARGET | ACTUAL VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- Fq 3RDQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 YEAR <__m>aw~>zom PERFORMANC TARGET
Ia E
NUMBER OF New 1 Opex Not Applicable | 0 o} None Not Applicable [} 0 Nonea None 0% None Council Resolution
RISK
MANAGEMENT
POLICY
REVIEWED
KPI ID Number of risk management strategies reviewed
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Risk Management
DIVISION
SUB-FUNCTION / Risk Management/ Risk Management Strategy
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASON FOR 3RD Q TARGET ACTUAL VARIANCE REASON MEASURES TO PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MIP-YEAR VARIANCE MID- g 3RD Q FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 YEAR <h’uw_b20m FPERFORMANC TARGET
3Fq E
NUMBER OF New 1 Opex Not Applicable | O 0 None Not Applicable [¥] 0 Nonie None 0% None Council Resolution
RISK
MANAGEMENT
STRATEGIES
REVIEWED
KPIID Number of Anti-Fraud and corruption policies reviewed
DEPTARTMENT / Municipal Managers Cifice
VOTE )
FUNCTION / Risk Management
DIVISION
SUB-FUNCTION / Risk Mapagemenl/ Risk management policy
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER}
INDICATORTITLE | BASE | ANNUAL 202212023 MID-YEAR AGTUAL VARIANCE REASON FOR | 3RDQTARGET | ACTUAL VARIANGE 3R | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- g Q FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 YEAR <=>ux_>zam PERFORMANC TARGET
3™ E
NUMBER OF New 1 Opex Not Appiicable | 0 0 None Not Applicable 0 ¢ None None C% None Council Resolution
ANTI- FRAUD
AND
CORRUPTION
MUSINA LOCAL MUNICIPALITY PAGE 10 of 57
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KPIID Number of audit committee charter reviewed
DEPTARTMENT / Municipal manager's office
VOTE
FUNCTION / internal audit
DIVISION
SUB-FUNCTION/ Not Applicable g
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
(OWNER)
INDICATOR TITLE | BASE ANNUAL 20222023 MID-YEAR ACTUAL VARIANCE REASON 3RD Q TARGET | ACTUAL 3% VARIANCE | REASON MEASURES PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR Q 3RDQ FOR TO IMPROVE | ANNUAL TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR 3" g CE
NUMBER OF New 1 1 Not Applicable | 0 o] Nene Not Applicable 0 o None None 0% Nene Council Resolution
AUDIT
COMMITTEE
CHARTER
REVIEWED
KP11D Number of Internal Audit Charter Reviewed
DEPTARTMENT / Municipal manager’s office
VOTE
FUNCTION/ Internal audit
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
OWNER!
INDICATOR TITLE BASE ANNUAL 2022120 MID-YEAR ACTUAL VARIANCE REASON 3RD Q TARGET ACTUAL 37 VARIANCE REASON MEASURES PROGRESS % REVISED MEANSOF
LINE TARGET 23BUDG | TARGET MID-YEAR MID-YEAR FOR Q IRDQ FOR TG IMPROVE | ANNUAL TARGET VERIFICATION
2022-2023 ET VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR 3*aq CE
NUMBER OF New 1 Opex Not Applicable a 0 Nong Not Applicable 4] [A] Nene None 0% None Council Resclution
INTERNAL AUDIT
CHARTER
REVIEWED

MUSINA LOCAL MUNICIPALITY PAGE 12 of 57
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PRIQRITY! FOCUS AREA: HUMAN RESOURCE MANAGEMENT

LRLAR ML T

KFI 1D Actual Amount Spent on the Implementation of Approved Workplace Skills Plan
DEPTARTMENT /| Corperate Services
VOTE
FUNCTION { | Human Resource Management
DIVISION
SUB-FUNCTION /| Mot applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUA 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASON FCGR MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE L BUDGET TARGET MID-YEAR MIR-YEAR FOR TARGET P Q RDQ VARIANCE 3°° | TO IMPROVE | % ANNUAL ( TARGET
TARGE VARIANCE Q PERFORMAN | TARGET
T 2022- MID-YEAR, CE
2023
ACTUAL AMOUNT | New 100% Opex 50% 50% [+] None 75% 75% 0 None None 75% None Expenditure report on WSP
SPENT ON THE
IMPLEMENTATION
OF APPROVED
WORKPLACE
SKILLS PLAN
KPIID Number of vacant posts filled
DEPTARTMENT [ | Corporate Services
VOTE
FUNCTION { | Human Resource Management
DIVISION
SUB-FUNCTION / | Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUA 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RD Q ACTUAL VARIANCE REASON FOR | MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE L BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R g 3RDQ VARIANCE 3°° | TO IMPROVE | % ANNUAL | TARGET
TARGE VARIANCE Q PERFORMAN TARGET
T 2022- MID-YEAR CE
2023
NUMBER OF | 0 5 R290 000 5 100% 0 None Nt Applicable | O a None None 100% Nene Job advertised Appointment
VACANT POSTS lettar
FILLED
{Senior Managers)
KPI 1D Number of Competency tent, vetting and screening conducted
GEPTARTMENT [ { Corporate Services
VOTE
FUNCTICN I 1 Human Resource Management
DIVISION
SUB-FUNCTION / ] Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
T TV T ST T T 7
INDICATOR TITLE | BASE ANNUAL 202212023 MID-YEAR ACTUAL VARIANGE REASON RO Q ACTUAL VARIANGCE REASON MEASURES PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET MaQ 3RDQ FOR TO IMPROVE | ANNUAL TARGET
2022-2023 VARIANCE VARIANGE PERFORMAN TARGET
MID-YEAR R CE
NUMBER COMPE | O 5 R280 D00 5 5 [7] None Not [¢] ] None None 100% Nene Assessment Report of the MEC
TENCY ASSESSM Applicable
ENTS, VETTING
MUSINA LOCAL MUNICIPALITY PAGE 14 of 57
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KPLID

Number of Local fabour forum meetings held

DEPTARTMENT /
VOTE

Corporate Services

FUNCTICN { | Human Resource Management
DIVISION
SUB-FUNCTION [ | Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUA 2022/2023 MID-YEAR AGTUAL VARIANCE | REASON 3RD Q ACTUAL VARIANCE | REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE L BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3*P g IRD Q VARIANCE 37° IMPROVE ANNUAL TARGET
TARGE VARIANCE PERFORMANC TARGET
T 2022- MID-YEAR E
2023
NUMBER QF | 3 4 Opex 2 2 0 None 1 1 o None Ncne 5% None Atftendance Registers Minutes
LOCAL LABOUR
FORUM
MEETINGS HELD
KPI ID Number of WSP submitted to LGSETA
DEPTARTMENT / Corporate Services
YOTE
FUNCTICN / Human Resource Maragement
PIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
{OWNER)
iINDICATOR TITLE BASE ANNUA 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RD G ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % REVISED TARGET MEANSOF VERIFICATION
LINE L BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RDQ VARIANCE 377 @ IMPROVE ANNUAL
TARGE VARIANCE PERFORMANC TARGET
T 2022- MID-YEAR E
2023
Number of WSP 1 1 Opex Not 0 0 None Not Applicable § 0 0 None MNone 0% Neone Acknowledgement letter
submitted to Applicable
LGSETA
KPIL 1D Number of Employment Equity Repert developed and submitted to Depariment of Labour
DEPTARTMENT / Corporate Services
VOTE
FUNCTION / Human Resource Management
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 2022120 MID-YEAR ACTUAL VARIANCE REASON FOR | 3RDQ ACTUAL VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET 23BUDG | TARGET MID-YEAR MID-YEAR VARIANCE MID- | TARGET 3P Q 3RDQ FOR [MPROVE ANNUAL TARGET
2022-2023 ET YEAR <__‘_Vz_>zom PERFORMANC TARGET
3 Q E
NUMBER OF 1 1 Opex Nene 0 ¢ None 1 1 0 None Nane 100% Nong Acknowledgement letter
EMPLOYMENT
MUSINA LOCAL MUNICIPALITY PAGE 16 of 57
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PERFORMANC
E

JUMBER OF 10 60 R €80 000 14 14 [i] Nane 45 48 o] None None 100% None Technical specification/ approved
SOMPUTER memo/Delivery riote
1ARDWARE
URCHASED
PRIORITY/ FOCUS AREA: COUNCH. SUPPORT
KP1 1D Number of Ordinary Council Meetings held
DEPTARTMENT / Municipal manager's office
VOTE
FUNCTION / Speakers Qffice
DIVISION
SUB-FUNCTION J Not Applicable
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
{OWNER})
INDICATOR TITLE | BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE | REASON FOR | 2RDQ ACTUAL VARIANCE | REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- | TARGET filo] IRDQ VARIANCE 3*° Q IMPROVE ANNUAL TARGET
2022-2023 YEAR PERFORMANG TARGET
E
NUMBER OF 5 & Opex 2 2 G None 2 2 0 None None 75% None Attendance Register Schedule o
ORDINARY meefings
COUNCIL
MEETINGS HELD
KPIID Number of Council Executive Committees Mastings held
DEPTARTMENT / | Municipal manager's office
VOTE
FUNGTION i | Speakers Offica
DIVISION
SUB-FUNCTION / | Not Applicable
PROGRAMME
INDICATOR. Municipal manager
RESPONSIBILITY
{QWNER])
INDICATOR TITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON FOR | 3RDQ ACTUAL VARIANCE | REASQN FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR | VARIANCE MID- | TARGET Fa 3RDQ VARIANGCE 3% Q IMPROVE ANNUAL TARGET
2022-2023 YEAR PERFORMANC TARGET
E
NUMBEROF COU | & 5 Opex 2 2 4] None 2 2 0 None None 75% None Attendance Register Schedule
NCIL of meetings
EXECUTIVE COM
MITTEES
MEETINGS HELD
PRIQRITY/ FOCUS AREA: STRATEGIC OPERATIONS
KPI 1D Nurnber of strategic planning session coordinated
DEPTARTMENT / Municizal manager's office
VOTE
FUNCTION ¢ Strategic Operations
DIVISION
SUB-FUNCTION / Naot Applicable
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
(OWNER}
MUSINA LOCAL MUNICIPALITY PAGE 18 of 57
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KPIID Number of organizational service delivery and budget implementation plan {SDBIP) reviewed.
DEPTARTMENT / Municipal manager's office
VOTE
FUNCTION/ Stratagic Operations
DIVISION
SUB-FUNCTION / Net Applicable
PROGRAMME
INDICATOR liunicipal manager
RESPONSIBILITY
[OWNER)
INDICATOR TITLE BASE ANNUAL 2022/20 MID-YEAR ACTUAL VARIANCE | REASON IRDQ ACTUAL VARIANGE REASON MEASURES PROGRESS REVISED MEANSOQF VERIFICATION
LINE TARGET 238UDG | TARGET MID-YEAR MID-YEAR FOR TARGET 3*ra 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 ET VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR g CE
NUMBER OF 1 1 Opex Not 0 0 None 9 1 ¢ Nene Nane 100% None Council Reselution
ORGANIZATIONAL Applicable
SERVICE DELIVERY
AND BUDGET
IMPLEMENTATION
PLAN {SDBIP)
REVIEWED,
KPIID Number of annual performance regort developed
DEPTARTMENT / Municipal manager's office
VOTE
FUNGCTION / Strategic Operations
DIVISION
SUB-FUNCTION § Not Applicable
PROGRAMME
INDICATOR Municipal marnager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 2022420 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET 23BUDG | TARGET MID-YEAR | MID-YEAR | FOR TARGET Fra R Q FOR TO IMPROVE | % ANNUAL ( TARGET
2022-2023 ET VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR *eaQ CE
NUMBER OF H k] Opex 1 1 0 None Not sl 4] None Nene 100% None Approved Copy of the Annual Performance
ANNUAL Applicable Report
PERFORMANCE
REPORT
DEVELQPED
KPI ID Number of annual report developed and tabled
DEPTARTMENT / Municipal marager's office
VOTE
FUNCTION / Strategic Operations
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATCR Municipal manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE | REASON 3RD Q ACTUAL VARIANCE | REASON MEASURES PROGRES REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR | FOR TARGET *q 3RDQ FOR TO IMPROVE | S % | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN ANNUAL
MID-YEAR 0 CE TARGET
MUSINA LOCAL MUNICIPALITY PAGE 20 of 57
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6.4 KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
STRATEGIC OBJECTIVE: ENHANCE COMPLIANGE WITH LEGISLATION AND IMPROVE FINANCIAL VEABILITYA

DEPARTMENT: FINANCE

PRIORITY/ FOCUS AREA: BUDGET

KPI ID Percentage of Municipality's Capital budget actually spent on Capital projects submitted fo finance for a financial year
DEPTARTMENT J | Finance
VOTE
FUNCTION ! | Revenue
DIVISION
SUB-FUNCTION / | Revenue
PROGRAMME
INDICATOR CFO
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 MIR-YEAR ACTUAL VARIANCE | REASCN 3RDQ ACTUAL VARIANGE | REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET R g 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR g CE
PERCENTAGE OF | 100% 100% Opex 50% 50% [§] None 5% 75% 0 None None 75% None Expsnditure Report on Capital Projects
MUNICIPALITY'S
CAPITAL
BUDGET
ACTUALLY
SPENT ON
CAPITAL
KPI ID Submission of budgst time schedule to councit
DEPTARTMENT / | Finance
VOTE
FUNCTION i | Revenue
DIVISION
SUB-FUNCTION / | Revenue
PROGRAMME
INDICATOR CFO
RESPONSIBILITY
{OWNER)
INGICATOR TITLE | BASE | ANNUAL 20222023 MID-YEAR ACTUAL VARIANCE | REASCN 3RDQ ACTUAL VARIANCE | REASCN MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR 3FPa CE
SUBMISSION OF | 1 1 Opex 1 1 0 None Not 0 1] None None 100% Nene Ceuneil Resolution
BUDGET  TIME Applicatle
SCHEDULE TO
COUNCIL
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INFRASTRUCTUR

E ASSETS
PRIQRITY! FOCUS AREA; SUPPLY CHAIN MANAGEMENT
KPIID Awarding of tenders within 90 days of the closure of fender submissions of bids evaluated, adjudicated.
DEPTARTMENT ! | Finance
VOTE
FUNCTION { | SCMand Assets
DIVISION
SUB-FUNCTION [ | SCM
PROGRAMME
INDICATOR CFQ
RESPONSIBILITY
{OWNER})
INDICATOR TITLE BASE ANNUAL 202272023 MID-YEAR ACTUAL VARIANCE REASON 3RDAQ ACTUAL VARIANGE REASON MEASURES PROGRES REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R g 3RDQ FOR TO IMPROVE | S % | TARGET
2022.2023 VARIANCE VARIANCE PERFORMAN | ANNUAL
MID-YEAR g CE TARGET
AWARDING OF | 100% 100% Opex 100% 100% 0 None 100% 100% [¢] None None 100% None Appointment Letter/Advert/ Tenders approved
TENDERS WITHIN
90 DAYS OF THE
GLOSURE OF
TENDER
SUBMISSSIONS
OF BIDS
EVALUATED,
ADRJUDICATED.
PRIORITY! FOCUS AREA: FINANCIAL MANAGEMENT
KPIID Number cf GRAP compliant annual financial statements produced
DEPTARTMENT / Finance
VOTE
FUNCTION / Financial managemant
DIVISION
SUB-FUNCTION { Financial management
PROGRAMME
INDICATOR CFO
RESPONSIBILITY
{OWNER)
INDICATOR TITLLE BASE ANNUAL 202272023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASON FOR | MEASURES PROGRES REVISED MEANSOF VERIFICATION
LINE | TARGET BUDGET TARGET MID-YEAR | MID-YEAR FOR TARGET areQ 3RDQ VARIANGE 3" | TO IMPROVE | S % | TARGET
2022-2023 VARIANCE Q PERFORMAN | ANNUAL
MID-YEAR CE TARGET
NUMBER OF i 1 Opax 1 1 1] None Not o} 0 Mene None 100% o Copy of the Annual Financial Statement
GRAP Applicable
COMPLIANT
ANNUAL
FINANCIAL
STATEMENTS
PRODUCED
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PRIGRITY/ FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT

et e, oA T

KPI ID

Number of quarterly reports towards reviewing of the LED Strategy

DEPTARTMEN
TIVOTE

Economic Development and Planning

FUNCTION/
DIVISION

Local Economic Development

SuUB-
FUNCTION /
PROGRAMME

Not applicable

INDICATOR
RESPONSIBIL!
TY {OWNER)

GM: Economic Development and Planning

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/202380
DGET

MID-YEAR
TARGET

ACTUAL
MID-YEAR

VARIANCE
MIO-YEAR

REASON FOR
VARIANGCE MID-
YEAR

IRDQ
TARGET

ACTUAL
g

VARIANCE
3RDQ

REASON
FOR
VARIANCE
Q

MEASURES TO
IMPROVE
PERFORMANC
E

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF VERIFICATION

Number of
quarterly reperts
towards
reviewing of the
LED Strategy

2

R490 000

Not Applicable

Nore

Mone

None

50%

Nene

Quarterly progress reports ori the
LED Sirategy

KPIID

DEPTARTMEN

TI/VOTE

Number of quarterly reports on Joint Regional Interventions coordinated: Twinning agreement with Beitbridge Municipality

Economic Developmant and Planning

FUNCTION/
DIVISION

Logal Economic Development

SuB-
FUNCTION /
PROGRAMME

Not applicable

NDICATOR
RESPONSIBILI
TY (OWNER}

GM: Ecanomic Bavalopment and Planning

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

MID-YEAR
TARGET

ACTUAL
MID-YEAR

VARIANCE
MID-YEAR

REASON FOR
VARIANCE MID-
YEAR

3RD Q
TARGET

ACTUAL
g

VARIANGE
3RDQ

REASON
FOR
VARIANGE
R q

MEASURES TO
IMPROVE
PERFORMANG
E

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF VERIFICATION

NUMBER OF
QUARTERLY
REPORTS ON
JOINT
REGIONAL
INTERVENTION
S

COORDINATED
: TWINNING
AGREEMENT
WITH
BEITBRIDGE
MUNIGIPALITY

New

Z

R480 000

Not Applicable

None

Nona

None

50%

None

Quarterly progress reports on Joint
Regional Interventions
coordinated: Twinning agreement
with Beitbridge Municipality
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KPi ID Plant trees to green Musina and mitigate climate change impacts
DEPTARTMENT / Community Services
VOTE
FUNCTIGN / Waste Management, Parks & Recreation Services
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR GM; Community Services
RESPONSIBILITY
{OWNER})
INDICATOR TITLE BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON aRD O ACTUA VARIANCE | REASCN MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET L3 Q 3RD Q FOR IMPROVE ANNUAL TARGET
2022-2023 VARIANCE VARIANCE PERFORMANG TARGET
MID-YEAR g E
PLANT TREES TO 100 250 Opex 150 150 o] None 00 100 None Not Applicable | None 100% None Denation letter
GREEN MUSINA
AND MITIGATE
CLIMATE CHANGE
IMPACTS
PRIORITY/ FOCUS AREA: TRAFFIC
KPI11D Number of Traffic Operations conducted
DEPTARTMENT Community Services
YOTE
FUNCTION / Traffic
DIVISION
SUB-FUNCTION / Mot applicatle
PROGRAMME
INDICATOR General Manager: Community Services
RESPONSIBILITY
{OWNER}
INDICATOR TITLE BASE | ANNUAL 2022/2023 MID-YEAR AGTUAL VARIANCE | REASON 3RDQ ACTUA VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET L300 3RD G FOR IMPROVE ANNUAL TARGET
2022-2023 VARIANCE VARIANCE PERFORMANC TARGET
MID-YEAR ] E
NUMBER OF New 48 Opex 24 24 0 None 12 12 None None None 1C0% None Qperaticnal Plan
TRAFFIC Aftendance Register
OPERATIONS Sec 56 |ssued
CONDUCTED
KPIIR Number of speed enforcement conducted
DEPTARTMENT / Community Services
VOTE
FUNCTION / Traffic Law Enforcement
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR G Community Services
RESPONSIBILITY
[OWNER}
INDICATOR TITLE BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON 3RDQ ACTUAL VARIANCE REASCN MEASURES TQO | PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BURGET TARGET MID-YEAR MID-YEAR FOR TARGET i o] 3RDQ FOR IMPROVE % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMANC TARGET
MID-YEAR Rt Q E
NUMBER OF SFEED 96 87 Opex 48 48 0 None 18 24 Noneg None None 100% None Speed Register
ENFORCEMENT Sec 56 Notices issuad
CONDUCTED
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PRIORITY/ FOCUS AREA: LICENSING

PliD Number of learners’ license administered
JEPTARTMENT / Community Services
OTE
‘UNCTION / Licensing
WVISTON
{WUB-FUNCTION / Not applicable
'ROGRAMME
NDICATOR General Manager: Community Services
IESPONSIBILITY
DWNER)
NDICATOR TITLE BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL 3 VARIANCE | REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Q 3RD Q VARIANGE 37 | IMPROVE % ANNUAL | TARGET
2022-2023 VARIANCE Q PERFORMANC TARGET
MID-YEAR E
{UMBER OF 1567 1200 Opex 600 800 [+] None 300 459 +149 High demand none 90% none R721 eNatis Report
EARNERS’
JCENSE
\DMINISTERED
(P ID Number of Driver's license administered
JEPTARTMENT / Community Services
fOTE
‘UNCTION / Licensing
NVISION
iUB-FUNCTION / Not applicable
'ROGRAMME
NDICATOR General Manager: Community Services
ESPONSIBILITY
DWNER)
NDICATOR TITLE BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL 37 VARIANCE | REASON FOR | MEASURES TC | PROGRESS REVISED MEANSCF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Q 3RDQ VARIANCE 3RP IMPROVE %  ANNUAL TARGET
2022-2023 VARIANCE Q PERFORMANG TARGET
MID-YEAR E
IUMBER OF New 864 Cpex 432 432 a None 215 312 +99 High demand None 75% Nong R73 eNatis Report
JRIVERS LIGENSE
\DMINISTERED
(P1ID Number of mofor vehicle tested for Road worthy
JEPTARTMENT !/ Community Services
OTE
‘UNCTION / Licensing
JVISION
SUB-FUNCTION / Not applicable
'ROGRAMME
NDICATOR General Manager: Community Services
ESPONSIBILITY
OWNER}
NDICATOR TITLE BASE | ANNUAL 20222023 MID-YEAR AGTUAL VARIANCE | REASON 3RD Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF VERIFICATION
LINE | TARGET BUDGET TARGET MID-YEAR | MID-YEAR | FOR TARGET Fa 3RD VARIANCE 3 | IMPROVE % ANNUAL | TARGET
2022-2023 VARIANCE Q PERFORMANCE TARGET
MID-YEAR
{UMBER OF 334 299 Opex 200 200 0 Nore 49 49 None Machine Log calliwrite 75% None R171 eNatis Report
N10TOR VEHICLE breakdown memo for
"ESTED FOR authorizations to
WOAD WORTHY MM
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KPIiD kilometres of roads marked
DEPARTMENT 1 | Technical Services
VOTE
FUNCTION { | Civil and Mechanical Services
DIVISION
SUB-FUNCTION ! | Not Applicable
PROGRAMME
INDICATOR General Manager: Technical Servicas
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE | ANNUAL 2022/20 MID-YEAR ACTUAL VARIANCE REASON 3RD Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET 23BUDG | TARGET MID-YEAR MID-YEAR FOR TARGET k1] 3RD Q VARIANCE 3% | iMPROVE % ANNUAL | TARGET
2022-2023 ET VARIANCE Q PERFORMANC TARGET
MID-YEAR E

KILOMETRES OF | 4.008 2km Opex Not o] o] None 1km o -1 km Delay in the | Follow up with | 0% 49 Quarter Job cards
ROADS MARKED km Applicable supply and | the Service

delivery of road | Provider

marking

materials
KPI ID Numger of road traffic signs reinstated
DEPARTMENT / | Technical Services
VOTE
FUNCTION I | Civil and Mechanical Services
DIVISION
SUB- Not Apglicable
FUNGTION I
PROGRAMME
INDICATOR General Manager: Technical Services
RESPONSIBILI
TY (OWNER)
INBICATOR BASE ANNUAL 20222023 MID-YEAR ACTUAL VARIANCE REASON FOR 3RD Q ACTUAL VARIANCE REASON FOR | MEASURES TO PROGRESS REVISED MEANSOF VERIFICATION
TITLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR VARIANCE MID- TARGET g 3RD VARIANCE 3% IMPROVE % ANNUAL | TARGET

2022-2023 YEAR Q PERFORMANC TARGET
E
NUMBER OF | New 12 Opex [} 6 0 None a 3 0 Nene None 5% None Job Cards
ROAD TRAFFIC
SIGNS
REINSTATED
KPI ID Square meters of Polhcles patched
DEPARTMENT / | Technical Services
VOTE
FUNCTIGN { | Civil and Mechanical Services
DIVISION
SUB- Not Applicable
FUNCTION I
PROGRAMME
INDICATOR SQUARE meters of Potholes patched
RESPONSIBILI
TY {OWNER)
INDICATOR BASE ANNUAL 202272023 MID-YEAR ACTUAL VARIANGCE | REASON 3RD Q ACTUAL VARIANCE | REASON MEASURES PROGRESS % | REVISED MEANSOF VERIFICATION
TITLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET o 3RD Q FOR TO IMPROVE | ANNUAL TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MIR-YEAR 3R Q CE
SQUARE New 300m2 Opex 150m2 150m2 [ None 75m2 75m2 o] None None 75% Nene Job cards
METERS OF
POTHOLES
PATCHED
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7.2 KPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY

REPARTMENT: MUNICIPAL MANAGER

KPIiD

Number of Departimental/Quarerly Meeting held

DEPTARTMENT /
VOTE

Municipal Manager

FUNGTION !
DIVISION

Mumicipal Manager

SUB-FUNCTION 7 | Noi applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(OWNER)
INDICATORTITLE | BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ AGTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R g 3RDQ FOR TQ IMPRQVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR g CE
NUMBER OF | New 4 QOpex 2 2 ] None 1 1 0 Nona None TE% Nene Attendance Register
DEPARTMENTAL
QUARTERLY
MEETINGS HELD
PRIORITY! FOCUS AREA: COMMUNICATIONS

¥PIID Number of Communication Forum conducted
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION / Communications
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 2022/2023 MiB-YEAR ACTUAL VARIANCE | REASON 3RD Q ACTUAL VARIANCE REASON MEASLURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR g CE

Number of New 4 R40 000 2 2 [¢] None 1 0 -1 Community None 50% 3th Quarter Invitation,  Programme,  Attendance
Communication Interrupts Register
Forum conducied
KPI ID Number of Radic and Newspaper features Released
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION / Communications
DIVESION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET R Q IRDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR *Q CE
NUMBER OF 117 98 RE0 000 48 121 +49 High Demand 24 &5 +31 High Bamand None 183 % None Radic & Newspaper scripts
RADIO AND
NEWSPAPER
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KPI ID Number of Speeches produced
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION/ Communications
DIVISION
SUB-FUNGTION / Communications
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATCRTITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL 3 VARIANCE | REASON MEASURES PROGRESS % | REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Q 3RD G FOR TO IMPROVE | ANNUAL TARGET
2022-2023 VARIANGE VARIANCE PERFORMAN : TARGET
MID-YEAR 3R g CE
NUMBER OF 48 48 Opex 24 29 +5 High demand 12 18 +B High Demand Nona 98% None Copigs of the speeches produced
SPEECHES
PRODUCED
PRIORITY! FOCUS AREA: SPECIAL PROGRAMMES
KPIID Number of Batho Pele conducted
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION / Community Liaison Officer
DIVISION
SUB-FUNCTION f community outreach
PROGRAMME
INDICATCR Municipal Manager
RESPONSIBILITY
{CWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 MID-YEAR AGTUAL VARIANCE REASON 3RDQ ACTUAL 37 VARIANCE REASGN MEASLRES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Q 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR g CE
NUMBER BATHG 0 H RBC 60D 1 1 0 None Not Applicable | O 0 Noene Nore 100% None Inviiaticn, Programme Aitendance
PELE Registers
KPIID Number of Mayoral Imbizos conducted
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION / Community Liaison Officer
DIVISION
SUB-FUNCTION / community ouireach
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ AGCTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MIP-YEAR FOR TARGET R Q 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR 3fq CE
NUMBER OF 3 4 R300 000 2 2 o] None 1 1 ¥] Nane None 75% None Invitation, Frogramme Attendance Registers
MAYORAL
IMBIZOS
CONDUCTED
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KFPIID Number of Gender forum conducted
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION/ Special Programme
DIVISICN
SUB-FUNCTION Gender
PROGRAMME
INDICATOR Municipal Manager
RESFONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 2022/2023 NMID-YEAR ACTUAL VARIANCE | REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR | FOR TARGET 3¥aq 3RRQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR R g CE
NUMBER OF ] 3 RS0 000 1 2 +1 None 1 ¢ -1 The 2" | R will be done | 66% 4% Quarler Invitation, Programme Attendance
GENDER FORUM Gender forum | in 4™ Quarter Registers
CONDUCTED was  carried
over at mid-
year
KPI B Number of senior citizen forum held
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Special Programmes
DIVISION
SUB-FUNGTION { Senier Citizen
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATORTITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON 3RD Q ACTUAL VARIANCE REASON FOR | MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FCR TARGET 3Rt Q 3RDQ VARIANGE 3RP TO IMPROVE % ANNUAL TARGET
2022-2023 VARIANCE Q PERFORMAN TARGET
MID-YEAR CE
NUMBER OF 2 3 RE0 000 3 2 +1 None 1 [} -1 The 2 Gender | It will be done | 66% 4" Quarter Invitation, Programme Attendance
SENIOR CITIZEN forum was | in 4" Quarter Registers
FORUM HELD carrled over at
mid-year
KPIID Nurmber of chitdren programme conducted
DEPTARTMENT / Municipal Managers Ofiice
VOTE
FUNGTION / Special Programmes
DIVISION
SUB-FUNGTION / Children
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(CWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANGE REASON 3RDQ ACTUAL VARIANCE | REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET FQ 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2022 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR FQ CE
NUMBER OF 2 3 R40 000 2 2 None None Naot Applicable | 1 +1 None None 100% None Invitation, Programme Attendance Registers
CHILDREN
PROGRAMME
CONDUCTED
MUSINA LOCAL MUNICIPALITY PAGE 38 of 57



45 J0 8¢ JOVd ALMYAIDINAIN TY20T YNISNIN

a3LonaNos
FNAYHDOEd
siaisiBoy SAVIAH
Souepuany ewwelbold 'Uoljeyiau| 2UopN %00} auoN SuoN 0 ! I BUoN 0 Z 4 000084 £ £ 40 ¥3ENWNN
ER] O g€ HYIA-QIN
LIDHYL | NYNNOJYad SINVIHVA ADNYIUYA £E0T-ZT0T

139HYL | WNNNY % | JAOHdWI OL Hod D axe O @t 1394v. Hod | "vIA-am Hy3A-QIW LIDHvL Laoang 139wl ann
NOILYIAINTA JOSNYIW aasmnay S$8IYD0OUd SIUNSYIN NOSYIY IDNVINYA INLOV Y aque NOSY3d | IONVRIVA TYNLOY MYIA-QIN | £202/ZZ0T IYINNY asvg | J1LIL HOLYDIONE
Jebieuey [2diojuniy HOLYDIANI
EEEERLT]
SAIV/AIH |/ NOLLONNS-8nS
NOISIAIC
sswwesSold eloads I NOILLONNZ
ETTYY
200 sisbeuely fediouniy f LNTWLHYLAAQ
peinpUen swlelbo.d §aIv /AIH 10 JogUnN alldX

s)doad pajgesip
Incuoy o a3LaNaNoo
AW 8y Aq auop WNYO4
jere  [elveds Allavsia
mg_mﬂm_mmw_ souRpuUs)ly mEEm‘_mohn_ ‘Uoneyau| 2UON %St DUON B SEM 23l 14 Z 8 BUoN [ A rA 000 093 14 G 40 W3IHINAN
3D dyar-ain
1394vL | NYWHOJu3d [+] ADNYINVA £202-2202

LADWYL | TYNNNY % | SA0YAWI OL | quf FONVIMWA D aMg O mE 139uvL Ho4 HY3A | M¥v3IA-QIN 139¥vL L13sang FEL AN EiVy!
NOILYDIAIM3A JOSNYIW assiAgy S838H0OUd SIUNSVYIW | HMO4 NOSYIM | JONVIMVA I¥NLov D aye NOSYIH | -0IA IONVINYA WNLOY | AVIA-AIN £20Z/220Z TYNNNY | 3SYE [ 37101 ¥MOLVHaNI
{HANMO)
ALNIFISNOCSIY
Jafeusil [edpungy HOLVIKINI
ANATHDOU
AlEsIA | NOLLONNA-8NS
NOISIAIG
ssllwesbold |epedg {NOLLONNA
JLOA
soy( sisbevepy lediounp |/ INIWLYY.LA3d
P&npUoS Waloj AYliigesIp Jo JaquinN al e
dILDNAaNGD
aNy
Q3LYNITH0OD
WNHod
LNIW3AOW
NOLLYEINTOTY
TYHON
sseysiBay souepuayy swweibicid ‘uoneyauyl BUON %001 alopN BUoN 0 Q a|qe0||ddy JoN BuoN QUON L L 000 osd L } 40 W3gWNN

ER] O mt HYIA-QIN
139¥vL | NYWMOLY3d ADNYINYA TONYRYA $ZT0T-ZT0Z

LADHYL | IVANNY % | JAOUdWI OL Hod D ade O gy 139dvYL ¥Od UYIA | HYIA-AQIN 1354wl 139ang 139wyl ann
NOLLYDISM3A A0SNYa a3sIAgY SSIUO0Hd SE¥NSYIN NOSYIH | SONVIMVA NLOY D aus NOSY3Y | -aIn IONYINVA Jenioy | ¥vaA-am £TOTRE0T IYNNNY | 3SvE [ 3TLLL HOLYDIAN]
{ganmaol
ALITIQISNOJSTY
JabBeugpy jedouny HOLYIIANE
FNNTHDONU
uopeleuabal |Blo |/ NOLLONNJ-ENS
NOISIAG
mmEEmLmo_n_ _m_omaw I NOILLONNA
A10A
o0 siabeueyy [edipuny / LNZWLIMYLdID
PEJONpUOD pue pajeuiplsa?) Wnies JUaweAow ueeleusbsal [Bicw j0 JIequny al1d¥




KPIID Number of world aids day celebrated
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Special Programmes
DIVISION
SUB-FUNCTION / World aids day
PROGRAMME
INDICATOR pal Manager
pEenALteu 1T
INDICATOR TITLE | BASE ANNUAL 2022/2023 MID-YEAR ACGTUAL VARIANCE | REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R qQ 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR FrQ CE

NUMBER OF 1 1 R&G 000 1 1 o Nene Not 0 0 None None 100% None Invitation, Programme Attendance
WORLD AlIDS Applicable Regislers
DAY
CELEBRATED
KPIID Number of youth assistant conducted
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Special Programmes
DIVISION
SUB-FUNCTION / Youth Day
PROGRAMME
INRICATOR Municipal Manager
RESPONSIBILITY
INDICATOR TITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET ®aq 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022.2023 VARIANCE VARIANCE PERFORMAN | TARGET
MIB-YEAR 3Rg CE

NUMBER OF % 1 R300 000 Not Applicable 2 +2 Nene Not 0 a None None 100% Nene Invitation, Programme Attendance
YOUTH Applicable Registers
ASSITANT
CONDUCTED
KPI ID Number of Mayoral Bursary Beneficiaries
DEPTARTMENT / Municipal Managers Office
VOTE
FUNGTION / Mayar's Office
DIVISION
SUB-FUNCTION / Bursary
PROGRAMME
INRICATOR Meunicipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202272023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE | REASON MEASURES PROGRESS REVMISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET kg +] 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR 3¥a CE
NUMBER OF 12 -] R2&5M Not Applicable Nene Neone Nene 6 5] 0 MNone None 100% None Invitation of the Committee,
MAYORAL Memorandum, Formal Letters to the
BLURSARY Bensficiaries
BENEFICIARIES
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KPL D Number of COGHSTA 2022/23 IDP credibility rating results
DEPTARTMENT / Economic Develepment and Planning
VOTE
FUNCTION/ IDP
DIVISION
SUB-FUNCTION / Not zpplicable
PROGRAMME
INDICATOR GM: Economic Development ard Planning
RESPONSIBILITY
[OWNERY)
INDIGATOR TITLE | BASE | ANNUAL 20222023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANGE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE | PERFORMAN | TARGET
MID-YEAR ¥ qQ CE
NUMBER OF 1 1 Opex 1 1 Q Nene Not 0 0 None None 100% Nane Report of the Credibility rating from the MEC
COGHSTA Applicable Of COGHSTA
2022/20231DP
CREDIBILITY
RATING
RESULTS
REGEIVED
KPl 1D Number of IDP public participation conducted for all Wards
DEPTARTMENT / Economic Development and Planning
VOTE
FUNCTION/ IDP
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR GM: Economic Development and Planning
RESPONSIBILITY
[OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 MID-YEAR ACTUAL WARIANCE REASON 3RD Q ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET R qQ 3RD Q FOR TO WPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE | PERFORMAN | TARGET
MID-YEAR 3*q CE
NUMBER OF IDP 12 12 Opex Net Applicable 0 0 None Not 0 3] None None 0% None Attendance Registers
PUBLIC Applicable
PARTICIPATION
CONDUCTED
FOR ALL WARDS
KPI D Number of 1DP Management Strategic P3anning Conducted
DEPTARTMENT / Economic Development and Planning
VOTE
FUNGTION/ IDP
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR GM: Economic Development and Planning .
RESPONSIBILITY
[OWNERY}
INDICATOR TITLE BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASCN MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Q 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR Fa CE
NUMBER OF 1BP 12 12 Opex Not Applicable | 0 0 None Not Applicable | O "] None None 0% Nenhe Attendance Registars
MANAGEMENT
STRATEGIC
MUSINA LOCAL MUNICIPALITY PAGE 42 of 57
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WANAGEMENT

COMMITTEE
VIEETINGS
COORDINATED

SECURITY MANAGEMENT
KPl ID Number of security Reports developad
DEPTARTMEN Municipal Managers Office
T/VOTE
FUNCTION / Security Management
DIVISION
SUB- Securify Services/ Security committee
FUNCTION /
PROGRAMME
NODICATOR Municipal Managsr
RESPONSIBILI
TY (OWNER)
NDICATOR BASE | ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE REASON 3RD Q ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
TITLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET Rog 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR g CE

NUMBER OF 4 4 Opex 2 2 [+) None 1 1 0 None None 75% MNene Copy of the 1% quarter Security Report
SECURITY
REPORTS
DEVELOPED

PRIORITY/ FOCUS AREA: INTERNAL AUDIT
KPi 1D Number of audit committee mestings coordinated
DEPTARTMEN Municipal manager's office
T/VOTE
FUNCTION / Intemal audit
DIVISION
SUB- Not Applicable
FUNCTION /
PROGRAMME
INDICATOR Municipal manager
RESPONSIBIL!
TY (OWNER])
INDICATOR BASE | ANNUAL 2022/2023 MID-YEAR | ACTUAL VARIANCE | REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
TTLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET R Q 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR *q CE

NUMBER OF 4 4 Opax 2 2 1] None 1 1 a None None 75% None Aftendance Register
AUDIT
COMMITTEE
MEETINGS
COORMINATED
KPIID Number of Quarterly Internal Audit Reporis produced
DEPTARTMEN Meunicipal manager's office
TIVOTE
FUNCTION / Internal audit
DIVISION
SUB- Not Applicable
FUNCTION/
PROGRANME
INDICATOR Municipal manager
RESPONSIBIL!
TY {OWNER)
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{PI ID Numger of Heaith and Safety commitiee meetings heid

JEPTARTMEN Corporate Services

I {VOTE
SUNCTICN I | Human Resource Management
AVISION
5uUB- Mot applicable
SUNCTION 7
IRCGRAMME
NDICATOR General Manager: Corporate Services
IESPONSIBILI
'Y (OWNER)
NDICATOR BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE | REASON FOR | 3RDQ ACTUA VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
MNTLE LINE TARGET BUDGET TARGET MID-YEAR MIR-YEAR VARIANCE MID- | TARGET L3R Q 3RD Q FCOR TO MPROVE | % ANNUAL | TARGET
2022-2023 YEAR VARIANCE " PERFORMAN TARGET
g GE
JUMBER OF | 3 4 Opex 2 2 0 None 1 1 0 None None 75% Nons Invi
4EALTH AND tation Agenda, Minutes, Attendance register
SAFETY
SOMMITTEE
VNEETINGS
1ELD
PRICRITY/ FOCUS AREA: STRATEGIC OPERATIONS
<P ID Number of Quarterly performance reports developed and assessed

JEPTARTMEN Municipal manager's office
I {VOTE

SUNCTION / Strategic Operations
IVISION

SuUB- Not Applicable
SUNGTICN f
IROCGRAMME

NDICATOR Muricipal manager
RESPONSIBILI
'Y {OWNER)

NDICATOR BASE | ANNUAL 202212023 MID-YEAR | ACTUAL VARIANCE | REASON FOR | 3RDQ ACTUA VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
MTLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR | VARIANCE MID- | TARGET L3 Q 3RD O FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 YEAR VARIANCE PERFORMAN | TARGET
3 Q CE

NUMBER OF 4 4 QOpex 2 2 0 None 1 1 Q Nore None 75% None Copy of the 3" Quarter Performance Repart

AUARTERLY
3ERFORMANC
Z REPORTS
JEVELOPED
AND
L3SESSED
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<PI ID Irrecoverable debts Wiritten off yearly
JEPARTMENT / | Finance
JOTE
SUNCTION I | Asseats
JVISION
SUB- Agsels
SUNCTION  f
2ROGRAMME
NDICATOR CFO
RESPONSIBILI
I'Y {OWNER)
NDICATOR BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ AGCTUAL VARIANCE | REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
NTLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RBQ FOR TO IMPROVE | % ANNUAL  TARGET
2022.2023 VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR o CE
RRECOVERAB 1 1 Opex ot 0 0 None Not Applicable | 0 o] None None 0% None Expenditure Analysis Reports
-E DEBTWRITT Applicable
=N OFF
FEARLY
{PI1ID Number of Dablors Age Analysis reports produced
JEPTARTMEN Finance
I{VOTE
UNCTION / Expendifure
JIVISION
3UB- Expenditure
SUNCTION /
"ROGRAMME
NDICATOR CFO
ESPONSIBILI
T'Y {OWNER)
NDIGATOR BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE | REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
MNTLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET g 3RD Q FOR TO IMPROVE % ANNUAL TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR *a CE
NUMBER OF New 12 Opex [ 6 0 None 3 3 o None None 75% None Dabtors Age analysis Reparts
JEBTORS AGE
LNALYSIS
REPORTS
SRODUCED
PRIQRITY/ FOCUS AREA: EXPENDITURE
LP1ID Number of creditors Age Analysis reports reduced
JEPTARTMEN Finance
I/ VOTE
“UNCTION / Expendifure
JIVISION
3uUB- Expenditure
SUNCTION {
JROGRAMME
NDICATOR CFO
RESPONSIBILI
I'Y {OWNER)
NDICATOR BASE ANNUAL 202272023 MID-YEAR ACTUAL VARIANGE REASON 3RDQ AGCTUAL VARIANGE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
NTLE LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R q 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2022 VARIANCE VARIANGE PERFORMAN | TARGET
MID-YEAR FrQ CE
MUSINA LOCAL MUNICIPALITY PAGE 48 of 57
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KPI ID

Number of vat 201 returns completed and submitted

DEPTARTMEN
TIVOTE

Finance

FUNCTION /
DIVISION

Expenditure

5UB-
FUNCTION /
PROGRAMME

Expenditure

INDICATOR
RESPONSIBILI
TY {OWNER)

CFO

INDICATOR
TTLE

MID-YEAR
TARGET

ACTUAL
MID-YEAR

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/20
23BUDG
ET

VARIANCE
MID-YEAR

REASON
FOR
VARIANGE
MID-YEAR

3RDQ
TARGET

ACTUAL
FQ

VARIANCE
3RDQ

REASON FOR
VARIANCE 3%°
Q

MEASURES
TO IMPROVE
PERFORMAN
CE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF VERIFICATION

NUMBER OF
VAT 201
RETURNS
COMPETED
AND
SUBMITTED

12 12 Opex 3] 8

None

None

None

75% None VAT 201 Forms

PRIORITY/ FGCUS AREA: ASSET MANAGEMENT

KPI D

Number of stock take conducted

DEPTARTMEN
TiVOTE

Finance

FUNCTION [
DIVISION

SCM and Assets

5UB-
FUNCTION  /
PROGRAMME

SCM and Assets

INDICATOR
RESPONSIBILI
TY (OWNER)

CFO

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

202212023
BUDGET

MID-YEAR
TARGET

ACTUAL
MID-YEAR

VARIANCE
MID-YEAR

REASON
FOR
VARIANCE
MID-YEAR

3RDQ
TARGET

a

ACTUAL

VARIANGE
3RDQ

REASON FOR
VARIANCE 3RfP
Q

MEASURES
TO IMPROVE
PERFORMAN
CE

REVISED
TARGET

PROGRES MEANSOF VERIFICATION
S %
ANNUAL
TARGET

NUMBER OF
STOCK TAKE
CONDUCTED

12 12 QOpex 6 [

None

Neone

None

75% None Stock faking report

KPIID

Number of assets verification conducted

DEPARTMENT /
VOTE

Finance

FUNCTION I
BIVISION

SCM and Assets

SuUB-
FUNCTION I
PROGRAMME

Assets

INDICATOR
RESPONSIBILI
TY {OWNER)

CFO

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

MID-YEAR
TARGET

ACTUAL
MID-YEAR

VARIANCE
MID-YEAR

REASON
FOR
VARIANCE
MID-YEAR

3RDQ
TARGET

ACTUAL
3R0

VARIANCE
3RDQ

REASON
FOR
VARIANCE
o

MEASURES
TO IMPROVE
PERFORMAN
CE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF VERIFICATION

NUMBER OF
ASSETS
VERIFICATION
GCONDUCTED

1

Opex

Not Applicable

None

Not
Applicable

None

None

0%

None

Asset Register

MUSINA LOCAL MUNICIPALITY
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<PIID

Number of quarlerly reports on Category 1 land use applications approved

JEPTARTMENT /
/0TE

Ecaonomic Development and Planning

ZUNCTION { | Spatial Planning
JIVISION
SUB-FUNCTION / | Not Applicable
*ROGRAMME
NDICATOR GM: Economic Development and Planning
RESPONSIBILITY
‘OWNER])
NDICATOR TITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE REASCN MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET R0 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR R0 g CE
Number of New 2 R400 000 Not Applicable | O ] MNone 1 1 c Nona None 50% None quarterly report on Category 1 land
Juarterly reports on use applications approved
Category 1 land
use applications
approved
PRIORITY FOGUS AREA: HUMAN SETTLMENT

KPI1ID Number of quarterly progress reports on the implementation of Low-cest Housing Projects
DEPTARTMENT / Economic Develepment and Planhing
VOTE
FUNCTION/ Human Settlement
DiVISION
SUB-FUNCTION / Net Applcable
PROGRAMME
INDICATOR GM: Econemic Development and Planning
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASON 3RD Q ACTUAL VARIANGE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET FQ 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR Q0 CE

NUMBER OF New 2 Opex Mot Appiicable | 0 0 None 1 1 ] None None 0% None quarterly progress reports on the
QUARTERLY implementation of Low-cost Housing
PROGRESS Projects
REPORTS ON
THE
IMPLEMENTATIO
N OF LOW-COST
HOUSING
PROJEGTS
KPI ID Number of quarterly progress reparts on the implementation of PHDA's
DEPTARTMENT Economic Developmeant and Planning
VOTE
FUNCTION/ Human Settiement
DIVISION
SUB-FUNCTION/ Not Applicable
PROGRANME
INDICATOR GM: Economic Development and Planning
RESPONSIBILITY
{OWNER)
INDICATCR TITLE | BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANGE REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET 3R 3RD Q FOR TO IMPROVE | % ANNUAL | TARGET

2022-2023 VARIANCE VARIANGCE PERFQRMAN | TARGET
MID-YEAR G CE
MNumber of New 2 Cpex Not Applicakle | 0 4] Ncne 1 1 o] Nong None 50% Nene quarterly progress reports on the
quarterly progress implementation of PHDA's
MUSINA LOCAL MUNICIPALITY PAGE 52 of 57



48 30 £5 39vd

ALMVYIDINAN Y201 YNISNIN

Ele] [u JFe HYIA-QIWY
1A9HvL NVINHOIHId ADNVITA JINVIHVA £202-2202
LIASUYL | IYANNY % | SAOUd OL Hod Dade D gt 1 130uVL HO4 HYIA-dIe yvIA-amw 1394VL LIsang 13DYYL 3NN
NCOLLYJIAIIFA JOSNYIIN a3singy SS3YD0UL SIUNSYIN NOSYIY AONYIHTA YN.LOVW D Que NOSYEY SONYIHYA avnioy HYIA-QIN prdstd44{rr4 AYNNNY Asve | IULLL HOLVIIAN]
4aNMOY
ALIMIAISNOJSTIY
Buluz|d pue Jusukiojersq JILCUOST JND HOLyDIan
ANNYHD0HEd
2I20ddy 0N |/ NOLLONNS-8INS
NOISING
Juswdolers SILioUODT 2o JNOLLONNA
JLOA
Buiwuerd pue jusiudojensg HWOU0ST |/ INIWLHVLIa
P21EU|pI00s SAOLSYION (137 Jo J8qUiny alidy
PajBUIRIOeD
ajqeo)|ddy ajqesi|ddy sfunasw w4
Jesiiay souspuany 'ewesBod ‘Uogenaul 8uoN %o auoN SUON 0 0 JON aucn 0 0 10N Q00 OF ke L AaN 37 jo Jequiny
Ele) [ o JP dy3A-ain
LIDHYL NYINHOIYId JONYTHVA JONYTHYA £202-2Z0Z
LADUYL | TYNNNY % | A0 OL ¥04d D aue [eJ 1394YL Hod wy3s-am yvIA-amw 1IOUYL 139ang 13gyvL ELD]
NOLLYOIHIH3IA JOSNYSIIN aIsia3y $SIHD0UL STUNsSYan NOSYIY AONVIIYA VALY 0 gue NOSYIN FONYIHYA IVNLOY HYIAAIN E20TIZZ0T JYNNNY asve | IELL HOLVIIANI
faanmo)
ALMIGISNOJSIY
mECr_m_& pue ucmEo‘D_m.)wD JIWoUedy JAD HWOLYDIANI
ANNYHO0Hd
sjqeayddy jon I NOILLONMZ-ans
NOISING
JUBwdo@aa( SILOL0oY (8907 JNQLLONNS
ALOA
Buluueg pUe Juswdojenaq Diwouosy LN ¥y 430
pajeLinlocs sBulesw Wrod 03 Jo Jequny al [d¥
ONINNYTd ONY LNIWLOTIAIA DINONODT T¥D0T 'VIHY 5N50d ALIE0INd
SQUOZ
Buunpnasey
10 ueiRuawRduL
s8UOZ B8U; Lo syedal
Buunjonsay jo uonejuswedul ssaibod Apeyent
8y} uo suodad ssesfosd Auapenb AUON %08 SUON auoN o 1 L auUcN ] 0 | sgeonddy joN xad( z MaAN 1o Fagquny
32 [ Hy3A-ain
LIDUVL [ NYWHOANEL FINVTHYA JONYTHVA £20Z-2T0T
LIDHYL | IWONNY % | SAOHAW! OL ¥Ood 0 que O ot 13DuvL HOd WvY3IA-aIn HYIA-QIN L139HvL 139ana LIDHTL 3N
NOLLYDIdIMIA S0SNYIN TASIATY 8S83YD0Hd SIHNSYIN NOSVIY JONYRIYA AvNLOY D aug NOSYIM IONVINTA IVNLIY dvaA-ain E20TREGT IYANNY Jsve | UL maw._.c.u_amﬁ
HINMO
ALITIHISNOJSTY
mc_ccm_n_ puUe HENEQD_w.;mD QIWOUOD (N5 HOLYOIaN!
ANNTEDOU
2igeoiddy IoN |/ NQILINNZ-BNS
NOISIAIO
Jusluaniag wewny NCILONM
FL0A
Buiuezid puE Juawdo|ens( SIou0a3 F INTWIEVLIJIA
SaLgz mr_t_._voz._ﬁmm fln) CO:ECWE@EE_ ayy uo mtoth Ssalb0Id >_umtmn_u Jo laquinpy ai IdH
S¥YaHd

10 Lonejustue|dun
B4} Uo suoday




Number of LED New 4 R140 000 Not 0 Q None 2 0 None None 50% None Invitation, programma, Attendance Register

Norkshops Applicable
soordinated

KPIID Number of jobs created through municipality’s Local Ecenomic development initiatives including Capital Projects

DEPTARTMENT / Feonomic Development and Planning
VOTE

FUNCTION / Local Economic Develepment
GIVISION

SUB-FUNCTION { SMMEs
PROGRAMME

INDIGATOR GM: Economic Davelopment and Planning
RESPONSIBILITY
[OWNER}

INDICATOR JITLE | BASE ANNUAL 202212023 WMID-YEAR | ACTUAL VARIANCE REASON 3RDQ ACTUAL VARIANCE | REASON MEASURES PROGRESS REVISED MEANSOF YERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR FOR TARGET RrQ 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANGE VARIANCE PERFORMAN | TARGET

MID-YEAR P CE

NUMBER OF 1889 1889 R1.4M Not 0 0 None 1889 1889 o] None None 100% None signed contracts
JOBS CREATED Applicable
THRGUGH
MUNICIPALITY'S
LOCAL
ECONOMIC
DEVELOPMENT
INITIATIVES
INCLUDING
CAPITAL
PROJECTS

KPEID Number of SMME empowered through Marketing and exhibition

DEPTARTMENT / Economic Development and Planning
VOTE

FUNCTION/ [Local Economic Development
DIVISION

SUB-FUNCTION/ | Nat Applicable
PROGRAMME

INDICATCR GM: Economic Development and Planning
RESPONSIBRLITY
{OWNER)

INDICATOR TITLE | BASE ANNUAL 2022/2023 MID-YEAR | ACTUAL VARIANCE REASON RO G ACTUAL VARIANGE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION

LINE TARGET BUDGET TARGET MID-YEAR | MID-YEAR FOR TARGET Fq IRD O FOR TO WIPROVE | % ANNUAL ( TARGET
2022-2023 VARIANCE VARIANCE | PERFORMAN | TARGET

MID-YEAR g CE

NUMBER OF 2 2 R240 000 Not 0 0 Nong Not ¥ [} None None 0% Nene Invitation letter, attendance register
SMME Applicable Applicable
EMPOWERED
THROUGH
MARKETING AND
EXHIBITION
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\UMBER OF 1 1 Opex 2 2 1] None 1 1 Norne 1 Nons 100% Nong Invitation letter

TRANSPORT Agenda
Afttendancea register

=ORUM
=ACILITATED
PRIORITY/ FOCUS AREA: WASTE MANAGEMENT, PARKS, CEMETETRIES & RECREATION
KPI ID Number of Disaster Management Awareness Campaigns conducted
DEPTARTWMENT / community services
VOTE
FUNCTION ¢ Disaster Management
DIVISION
SUB-FUNCTION f Not applicable
PROGRAMME
{NDICATOR GM: Community services
RESPONSIBILITY
INDICATOR TITLE BASE ANNUAL 202212023 MID-YEAR ACTUAL VARIANCE MID- | REASON 3RDQ ACTUAL VARIANCE REASON MEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR YEAR FOR TARGET 3FaQ 3RDQ FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN TARGET
MID-YEAR g CE
NUMBER OF New 4 Opex Not o] 0 None Not [+ Q None None 0% Mone Invitation letter
DISASTER Applicable Applicable Agenda
MANAGEMENT Attendance register
AWARENESS
CAMPAIGNS
CONDUCTED
KPIID Number of Disaster Management Workshep Conducted
DEPTARTMENT/ community services
VOTE
FUNCTION / Disaster Management
DIVISION
SUB-FUNCTION/ Not applicable
PROGRAMME
INDICATOR GM: Community services
RESPONSIBILITY
INDICATGR TITLE BASE ANNUAL 2022/2023 MID-YEAR ACTUAL VARIANCE REASCN 3RD Q ACTUAL VARIANCE REASON WMEASURES PROGRESS REVISED MEANSOF VERIFICATION
LINE TARGET BUDGET TARGET MID-YEAR MID-YEAR FOR TARGET FQ 3RD G FOR TO IMPROVE | % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMAN | TARGET
MID-YEAR 3R Qg CE
NUMBER OF New 1 Cpex Mot [¥] [4] Mone Not 1] . None None 0% None Invitation letter
DISASTER Applicable Applicable Agenda
MANAGEMENT Attendance register
WORKSHOP
CONDUCTED
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