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1. INTRODUGTION AND LEGISLATION

The purpose of this report is to present the Performance Report of Musina Local Municipality for the FIRST quarter of the financial year for the period; July to September 2022,

2. LEGISLATIONS
“This Performance Report is submitted in compliance with; Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003 which requires the Mayor to within 30 days of the end of each quarter submit a repert to Council on the implementation of the budget

and the financial state of affairs of the Municipality. Regulation 28 of the Municipal Budget and Reporting Regulations, 2002 {GN 393) which
prescribes the format of the Section 52(d} Report and requires that the report be submitied to National Treasury withir 5 days of Tt being tabled. Regulaticn 30 of the Muni pal Budget and Reporting Regulations, 2009 (GN 393} which reguire ihat the Section 52(d)
Report be publicised by placi on the Municipal Website in accordance with Section 75(1)(k) of the MFMA, » Regulation 14 of the Municipal

Planning and Performance Regulations, 2001 {GN R796) which requires the Internal Auditor to audit the Municipality's performance and submit quarterly reports thereon to the Municipal Manager and the Parformance Audit Committee.
+ MFMA Circuter 13 which requires the Municipality to repost quarterly on its Service Defivery and Budgst Implementation Plan {(SDBIP), of which the Municipal Finance Management Act, Act 56 of 2003 (MFMA) defines the SDBIF as; "a detaited plan approved by the
mayar of a municipaity in terms of section53 (1) {c}{ii) for implementing the municipality's delivery of services and the execution of its annual budget and which must include {as part of the SBBIP) the following:

prajections for each menth of; i) reverue to be collected, by source; and
{iiy operational and capital expenditurs, by vote; (b} sarvice delivery targets and performance indicators for each
quarter’.

3. DISCUSSIONS

Parfermance Management is done in terms of the Performance Management Policy which was approved by Council. The Performance Management System is still 2 manual system that uses the approved Service Delivery Budget and Implementation Pian (SDBIP) as its basis, The
SDBIP is a |ayered plan comprising a Top Layer SDBIP and Departmental SDBIPs.

4. MUNICIPAL DEPARTMENTS

MUSINA LOGAL MUNICIPALITY COMPRISES OF 6 DEPARTMENTS NAMELY

Office of the Municipal Manager (OM)
Corporate Services {CORPS)

Budget and Treasury (B&T)
Technical Services (TECH)

v, Community Services (COMM)

vi. Planning and Development {P&D)

5, STRATEGIC OBJECTIVES:

STRATEGIC OBJECTIVES
Z:_._mm.m_uw_l._.qm:ma:immo.; and cG.m:_Nmmn:m_ To increase institutional capacity, efficiency and
development effectivenass
To deepen democracy and promote
Good governance and public participation Accountability
Municipa! financial viability and management Te enhance compliance with legistation

and improve financia! viability

Basic service delivery iate and improve the quantity and

guality of Municipal infrastructure services

Local ecenomic develepment To create a conducive environment for
sustainable econemic growth

Social and Justice To improve quality of Iife through social
development and provision of effective community services

MUSINA LOCAL MUNICIPALITY PAGE 2 of 57
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KF1 D

Number of Tshikudini Community Hall Constructed

DEPARTMENT !
VOTE

Technical Servicas

FUNCTION I} PMU
DIVISION
SUB-FUNCTION 7/ ] Not applicable
PROGRAMME
INDICATOR Aciing GM: Technical Services
RESPONSIBILITY
[OWNER)
INDICATOR TITLE BASE | ANNUAL 202212023 3RD Q TARGET | ACTUAL 30 VARIANCE 3RD | REASON FOR | 47 Q ACTUAL 4TH @ | VARIANCE 4TH REASON FOR | MEASURES TC | PROGRES REVISED MEANSO
LINE TARGET BUDGET Q Q VARIANCE 3% | TARGET Q VARIANCE 4™ IMPROVE s % | TARGET F
2022-2023 Q PERFORMANCE ANNUAL VERIFICA
TARGET TION
NUMBER OF | New 1 R7.8 M Not Applicable 2 o] Nong 1 o] -1 The Project is | Projected will be | S0% 202372024 Progress
TSHIKUBINI practically completed | fully competed in Financial report!
COMMUNITY HALL awaited for the Eskom | the 1% Quarter of Year Campletio
CONSTRUCTED fo finalize the work 20232024 Fy n
certificate
KPIID Number of Lesley Manyathela Stadium Rehabilitated
DEPARTMENT I | Technical Services
VOTE
FUNCTION I P
DIVISION
SUB-FUNCTION  / | Not applicable
PROGRAMME
INDICATOR Acting GM: Technical Services
RESPONSIBILITY
{OWNER})
INDICATOR TITLE BASE ANNUAEL 2022/2023 3RD Q TARGET | ACTUAL ¥ Q VARIANCE 3RD | REASON 4™ Q TARGET ACTUAL VARIANCE 4TH REASON FOR | MEASURES TO | PROGRE REVISED MEANSOF
LINE TARGET BUDGET Q FOR 4TH Q Q VARIANCE 4™ Q IMPROVE 58 % | TARGET VERIFICATI
2022.2023 VARIANCE PERFORMANCE | ANNUAL ON
3R g TARGET
NUMBER OF | New 1 RE.5M Not Applicable o} c None 1 1 [« None None 100% None Progress
LESLEY report/
MANYATHELA Completion
STADIUM certificate
REHABILITATED
KPI D Number of Mabvete Community Hall Constructed
DEPARTMENT { | Technical Services
VOTE
FUNCTION § | Phu
DIVISION
SUB-FUNCTION  / | Not applicable
PROGRAMME
INDICATOR GM: Technical Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 3RD QTARGET | ACTUAL 3™ VARIANGE 3RD | REASON FOR | 47 @Q ACTUAL 4TH | VARIANCE 4TH REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BUDGET Q Q VARIANCE 3°P @ TARGET Q o] VARIANCE 4™ IMPROVE % ANNUAL TARGET VERIFICATIQ
2022.2023 Q PERFORMANGCE | TARGET N
NUMBER OF | New 1 REM Not Applicable 0 0 Nene 1 0 -1 Multi Year | Project will be | 30% 2023/2024 | Progress
MABVETE Project finished in 23/24 Financial reportf
Financial Year Year

MUSINA LOCAL MUNICIPALITY
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PRIORITY/ FOGCUS AREA: ELECTRICAL ENGINEERING SERVICES

KPIID Development of a detailed dasign for Rhino Ridge Electrification
DEPARTMENT { | Technical Services
VOTE
FUNCTION { | Electrical Services
DIVISION
SUB-FUNCTION ! | Non Applicable
PROGRAMME
INDICATCR Acting GM: Technical Services
RESPONSIBILITY
(OWNER)
INDICATOR TITLE BASE | ANNUAL 2022/2023 3RD Q TARGEY | ACTUAL 3¥Q VARIANCE REASON 4T g ACTUAL VARIANCE 4TH REASON MEASURES TO | PROGRESS REVISED MEANSCF
LINE TARGET BUDGET 3R G FOR TARGET 4TH Q Q FOR IMPROVE % ANNUAL TARGET VERIFIGATION
2022-2023 VARIANCE VARIANCE PERFORMANGE TARGET
ww_u Q L._.—- D
DEVELOPMENT OF | New q R155M 1 1 0 None Not Applicable | 0 0 None None 100% None Copy of the
A DETAILED Approved detalled
DESIGN FOR RHINO Design/ Progress
RIDGE repart
ELECTRIFICATION
KPI ID Commencement of Electiification project in Rhino Ridge
DEPARTMENT ! | Technical Services
VOTE
FUNCTION I | Electrical Services
DIVISION
SUB-FUNCTION /| Non Applicable
PROGRANNME
INDICATOR Acting GM: Technical Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023BU 3RDQ TARGET | AGCTUAL 37" qQ VARIANCE | REASON FALEY] ACTUAL VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET DGET 3RDQ FOR TARGET ATH Q 4THQ FOR IMPROVE ANNUAL TARGET VERIFICATI
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET ON
g 4™g
COMMENCEMENT New 1 Opex Not Applicable 0 Q None 1 0 -1 Delay in the | 2023/2024 FY 0% 202372024 FY Progress
OF procurement report
ELECTRIFICATION Process
PRCJECT IN RHINO
RIGDE
MUSINA LOCAL MUNICIPALITY PAGE 6 of 57
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KPIID Number of ward general mestings held
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Mayor's Office
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Muricipal Manager
RESPONSIBILITY
(OWNER}
INDICATOR TITLE | BASE ANNUAL 20222023 3RD G TARGET ACTUAL 3™ VARIANCE | REASON 4 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET Q 3RDQ FOR TARGET ATH Q ATHQ VARIANCE 4™ | IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 <“~p=_nn_~>zom Q PERFORMANCE TARGET
3
NUMBER OF 47 48 Opex 12 12 0 None 12 12 0 Nene Nong 100% None Invitations,
WARD GENERAL Attendance
MEETINGS HELD Registers
KFI ID Number of MPAC activities coordinated
DEPTARTMENT / Municipat Managers Office
VOTE
FUNGTION / Mayor's Office
DIVISION
SUB-FUNCTION / MPAC
PROGRAMME
INDICATOR Municipat Manager
RESPONSIBILITY
(OWNER)
INDICATOR TITLE | BASE ANNUAL 20222023 3RD Q TARGET ACTUAL VARIANCE REASON FOR [ 4 Q ACTUAL VARIANCE | REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET 3fq 3RDQ VARIANCE 30  TARGET 4TH Q ATHG FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q <4.___"_m_>znm PERFORMANCE TARGET
4"MaQ
NUMBER OF 14 12 QOpex 6 6 0 Nong 2 3 +i None Neone 100% None Invitations, Agenda
MPAC Altendance
ACTWVITIES Registers
COORDINATED
PRIORITY/ FOCUS AREA: IDP
KPIID Number of IDP/BUDGET process plan approved
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / IDP
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipa! Manager
RESPONSIBILITY
(OWNER}
INDICATOR. TITLE | BASE ANNUAL 202212023 3RD G TARGET ACTUAL VARIANCE | REASON 4™"Q ACTUAL VARIANCE REASCN MEASURES TO | PROGRESS REVISED MEANSOF VERIFICATIOR
LINE TARGET BUDGET 3P q 3RDQ FOR TARGET 4TH @ 4THQ FOR IMPROVE % ANNUAL | TARGET
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
Ozb D &._.2 D
NUMBER OF 1 1 Opex Not Applicable 0 c None Not 0 None None 100% Nons Council Resolution
IDP/BUDGET Applicable
PROCESS PLAN
APPROVED
MUSINA LOCAL MUNICIPALITY PAGE 8 of 57
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KPI ID Number of risk management policy reviewed
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Risk Management
DIVISION
SUB-FUNCTION / Risk Management/ Risk Committee
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 20222023 3RD Q TARGET ACTUAL 37 VARIANCE REASON FALNT) ACTUAL VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET Q 3RDQ FOR TARGET 4TH Q 4THQ FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
qu D h._.: o
NUMBER OF New 1 Opex Not Applicable ] 0 None 1 1 o] Nohe Mone 100% None Council
RISK Resolution
MANAGEMENT
POLICY
REVIEWED
KPI 1D tNumber of risk management strategies reviewed
DEPTARTMENT f Municipal Managers Office
VOTE
FUNGTION ¢ Risk Management
DIVISION
SUB-FUNCTION / Risk Mar It/ Risk Management Strategy
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(OWNER)
INDICATOR TITLE | BASE ANNUAL 2022/2023 3RD QTARGET ACTUAL 3™ VARIANCE | REASCN [LLN+] ACTUAL VARIANGCE 4TH REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET Q 3RD Q FOR TARGET 4TH Q Q FOR IMPROVE % ANNUAL | TARGET VERIFIGATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
Qg 4™q
NUMBER OF New 1 Opex Not Applicable 1] 0 None 1 1 0 None None 100% None Caunci
RISK Resalution
MANAGEMENT
STRATEGIES
REVIEWED
KP11D Number of Anti-Fraud and corruption policies reviewed
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Risk Management
DIVISION
SUB-FUNCTION / Risk Management/ Risk management policy
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 2022/2023 3RD Q TARGET AGTUAL 37 VARIANCE | REASON 4Q ACTUAL VARIANCE 4TH REASON MEASURES TO | PROGRESS 9% | REVISED MEANSOF
LINE TARGET BUDGET Q 3RD Q FOR TARGET 4TH Q Q FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
Umn D hﬂ: D
NUMBER OF New 1 Qpex Not Applicable 1] 0 Nong 1 1 0 None None 100% None Counc
ANTI- FRAUD Resolution
AND
CORRUPTION
POLICIES
REVIEWED

MUSINA LOCAL MUNICIPALITY PAGE 10 of 57
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KPIID Number of audit committee charter reviewed
DEPTARTMENT / Municipal manager’s office
VOTE
FUNCTION / Internal audit
DIVISION
SUB-FUNCTION/ Not Applicable
PROGRAMME
INDICATOR Muricipal manager
RESPONSIBILITY
[OWNER)
INDICATOR TITLE BASE ANNUAL 202212023 3RD Q TARGET ACTUAL VARIANCE REASON A g ACTUAL VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET 3R q 3RDQ FOR TARGET 4TH Q 4THQ FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
3R0 Mg
NUMBER OF New 1 1 Not Applicable o] 0 None 1 1 [1] Nane None 100% None Council Resolution
AUDIT
COMMITTEE
CHARTER
REVIEWED
KP11D Number of Intsmal Audit Charter Reviewed
DEPTARTMENT / Municipal manager’s office
YGTE
FUNCTION / Internal audit
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 2022/2023 3RD Q TARGET ACTUAL VARIANGE REASON ALK+ ACTUAL VARIANGE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET R Q 3RDQ FOR TARGET ATH Q 4THQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 VARIANCE VARIANCE PERFORMANCE TARGET
3 q am™Ma
NUMBER OF New 1 Opex Not Applicable o] 0 Nore 1 1 0 None None $00% Nene Couneil
INTERNAL AUDIT Resolution
CHARTER
REVIEWED
MUSINA LOCAL MUNICIPALITY PAGE 12 of &7
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PRIORITY/ FOCUS AREA: HUMAN RESOURCE MANAGEMENT

KFPI D Actual Amount Spent on the Implementation of Approved Workplace Skills Plan
DEPTARTMENT I | Corporate Services
VOTE
FUNCTION I | Human Resource Management
DIVISION
SUB-FUNCTION  / | Not applicable
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILITY
[OWNER}
INDICATOR TITLE BASE | ANNUA | 2022/2023 3RDQ ACTUAL 370 VARIANCE REASON FOR [ 47 @ ACTUAL4TH Q@ | VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE L BUDGET TARGET Q 3RD Q VARIANCE 3™ | TARGET 4THQ FOR IMPROVE ANNUAL TARGET VERIFICATION
TARGE Q VARIANCE | PERFORMANCE TARGET
T 2022- Mg
2023
ACTUAL AMOUNT | New 100% Opex 5% 75% 0 None 100% 100% 0 None None 100% None Expenditure report on
SPENT ON THE WSP
IMPLEMENTATICN
OF APPROVED
WORKPLACGE
SKILLS PLAN
KFI 1D Numkber of vacant posts filled
DEPTARTMENT / | Corporate Services
VOTE
FUNCTION I | Human Resource Management
DIVISION
SUB-FUNCTION / | Notapplicable
PROGRAMME
INDIGATOR General Manager: Corporate Services
RESPONSIBILITY
INDICATOR TITLE | BASE ANNUAL 202272023 3RDQ ACTUAL 370 VARIANCE | REASON FOR [ 4 Q ACTUAL ATH | VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED | MEANSOF
LINE TARGET BUBGET TARGET Q 3RDQ VARIANCE 3™ TARGET Q 4TH Q VARIANGCE 4™ Q IMPROVE ANNUAL TARGET VERIFIGATION
2022-2023 Q PERFORMANCE TARGET
NUMBER OF | 0 S R290 000 Not Applicable | O 0 None 1 1 0 None Nene 100% None Job advertised
VACANT POSTS Appointment
FILLED lefter
[Senior Managers)
KPI1 1D Number of Competency nent, vetting and screening conducted
DEPTARTMENT f | Corporate Services
VOTE
FUNCTION /| Human Resource Managemant
DIVISION
SUB-FUNCTION / | Notapplicable
PROGRAMME
INDICATOR General Manager. Comorate Services
INDICATOR TITLE | BASE ANNUAL 2022/2023 3RDQ ACTUAL 37 VARIANCE REASON FCOR [ 4™aQ ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD Q VARIANCE 3°? | TARGET 4TH Q ATHQ VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE TARGET
NUMBER COMPE | O 5 R280 000 Not Applicable | O 0 None 1 1 0 Nong None 100% None Assessment Report of
TENCY ASSESSM the MEC

ENTS, VETTING
AND SCREENING
CONDUCTED

{Senior Managers)
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KPIID

Number of Locat labour forum meetings held

DEPTARTMENT /
VOTE

Corporate Services

FUNCTION I
DIVISION

Human Resource Management

SUB-FUNCTION {
PROGRAMME

Not applicable

INDIGATOR
RESPONSIBILITY
(OWNER}

General Manager. Corporate Services

INDICATOR TITLE

3RDQ ACTUAL 37
TARGET Q

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

VARIANCE 3RD
Q

REASON
VARIANCE 3°° Q

FOR

amaQq
TARGET

ACTUAL
4TH Q

VARIANCE
4THQ

REASON FOR
VARIANGE 4™
Q

MEASURES
IMPROVE
PERFORMANCE

TO

PROGRESS
%  ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
LOCAL LABOUR
FORUM
MEETINGS HELD

3 4 Opex 1 1

0

None

1

1

o

None

Nene

100%

None

Aftendance
Registers
Minutes

KPLID

Number of WSP submitied to LGSETA

DEPTARTMENT /
VOTE

Corporate Services

FUNCTION /
DIVISION

Human Resource Management

SUB-FUNCTION /
PROGRAMME

Not applicable

INDICATOR
RESPONSIBILITY

(OWNER})

General Manager: Corporate Services

INDICATOR TITLE

BASE | ANNUAL 202212023 3RD Q ACTUAL 377

LINE

TARGET
2022-2023

BUDGET

TARGET

Q

VARIANCE
3RD Q

REASON FOR
VARIANCE 3%°
Q

Q
TARGET

ACTUAL
4TH Q

VARIANCE

REASON

FOR

MEASURES

TO

PROGRESS

REVISED TARGET

ATHQ

VARIANCE 4™ Q

IMPROVE
PERFORMANCE

% ANNUAL
TARGET

MEANSQF
VERIFICATION

Numier of WWSP
submitted te
LGSETA

1

1

Opex

Not Appiicable

0

[+]

None

1

1

0

None

None

100%

None

Acknowledgeme
it fetter

KP1 D

Number of Empfoyment Equity Report developed and submitted to Pepariment of Labour

DEPTARTMENT /
VOTE

Corporate Services

FUNCTION /
DIVISION

Human Resource Management

SUB-FUNCTION /
PROGRAMME

Not applicable

INDICATOR
RESPONSIBILITY

(OWNER)

General Manager. Corporate Services

INDICATOR TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

3RDQ
TARGET

ACTUAL 37 q

Q

VARIANCE 3RD

Q

REASON FOR
VARIANCE 3%

4™ Q TARGET

ACTUAL
ATH Q

VARIANCE
4THQ

REASON
FOR
VARIANCE
4 Q

MEASURES
IMPROVE
PERFORMANCE

TO

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
EMPLCYMENT
EQUITY PLAN
DEVELOPED AND
SUBMITTED TO
DEPARTMENT OF
LABOUR

1

Opex

None

Not Applicable 0

None

Nong

100%

None

Acknowledgeme
nt letter

MUSINA LOCAL MUNICIPALITY
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PRIQRITY/ FOCUS AREA: COUNCIL SUPPORT

KPIID Number of Ordinary Council Mestings held
DEPTARTMENT / Munigipal managers office
VOTE
FUNCTION / Speakers Office
DIVISICN
SUB-FUNCTION § Not Applicable
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 202212023 3RDQ ACTUAL 37 VARIANCE REASON FOR | 4™MQ ACTUAL 4TH Q | VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ VARIANGE 3°° @ TARGET 4TH Q FOR IMPROVE ANNUAL TARGET TARGET VERIFICATION
2022-2023 VARIANCE | PERFORMANGE
m™aq
NUMBER OF 5 5 Opex 2 2 0 None 1 1 0 Ncne None 100% None Attendance
ORDINARY Register
COUNCIL Schedule <]
MEETINGS HELD meetings
KPIID Number of Council Executive Committees Meetings held
DEPTARTMENT / | Municipal manager's cffice
VOTE
FUNGTION ! | Speakers Office
DIVISION
SUB-FUNCTION / | Not Applicable
PROGRAMME
INDICATOR Municipal managser
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 202212023 3RD Q TARGET | ACTUAL 3" Q VARIANCE 3RD Q REASON FOR | 4™ Q TARGET ACTUAL VARIANCE | REASON MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BUDGET VARIANCE 3°° Q 4TH Q 4THQ FOR IMPROVE % ANNUAL TARGET VERIFICATION
2022-2022 <q¢._m_>znm PERFORMANCE | TARGET
4" q
NUMBEROF CQU | 5 [ Opex 2 2 0 None 1 1 0 None None 100% None Attendancs
NCIL Register
EXECUTIVE COM Schedule o
MITTEES meetings
MEETINGS HELD
PRIORITY/ FOCUS AREA: STRATEGIC OPERATIONS
KPIID Number of strategic planning session coordinated
DEPTARTMENT / Municipal manager's office
VOTE
FUNCTION / Strategic Cperations
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATCR Municipal manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 20222023 3RD Q TARGET | ACTUAL 3 Q VARIANCE 3RD | REASON FOR | 40 Q ACTUAL 4TH | VARIANCE 4TH REASON MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BUDGET v} VARIANCE 3°° | TARGET Q Q FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q <mﬂmmbzom PERFORMANGE | TARGET
47 Q

MUSINA LOCAL MUNICIPALITY
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KPIID

Number of organizationat service delivery and budget impiementation plan (SDBIP) reviewed.

DEFTARTMENT /
VOTE

Municipal manager's office

FUNCTION /
DIVISION

Sirategic Operations

SUB-FUNCTION /
PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILITY
{OWNER)

Municipal manager

INIHCATOR TITLE

BASE
LiNE

ANNUAL
TARGET
2022-2023

2022/20
23BUDG
ET

3RDQ ACTUAL 37 VARIANCE 23RD
TARGET Q Q

REASON FOR
VARIANCE 377
Q

" q
TARGET

ACTUAL
4TH Q

VARIANCE
4THQ

REASON  FOR
VARIANGE 4™ Q

MEASURES
IMPROVE
PERFORMANCE

TG

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF

ORGANIZATIONAL
SERVICE DELIVERY

AND BUDGET

IMPLEMENTATION

PLAN (SDEIP)
REVIEWED.

1 1 Opex 1 1 [}

None

Not Applicable

0

o

Nene

None

100%

None

Council
Resolution

KPIID

Number of annual performance report developed

DEPTARTMENT/
VOTE

Municipal manager's office

FUNCTION /
DIVISION

Strategic Operations

SUB-FUNCTION /
PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILITY

{CWNER}

INDICATOR TITLE

Municipal manager

BASE
LINE

ANNUAL
TARGET
20222023

2022/2023
BUDGET

VARIANCE
3RDQ

3RDQ ACTUAL 3%
TARGET Q

REASCN FOR
VARIANCE 3°%°

A Q TARGET

ACTUAL 4TH Q

ATH Q

VARIANCE

REASON

VARIANCE 4™

FOR
IMPROVE

MEASURES TO
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATIO
N

NUMBER OF
ANNUAL
PERFORMANCE
REPORT
DEVELOPED

Opex Not Applicable | O 3]

None

Mot Applicable

None

Nore

100%

None

Approved
Copy of the
Annual
Performance
Report

KPIID

Number of annual raport developed and tabled

DEPTARTMENT /
VOTE

Muricipal manager's office

FUNCTION /
DIVISION

Strategic Operations

SUB-FUNCTION /
PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILITY
{OWNER})

Municipal manager

INDICATOR TITLE

3RDQ ACTUAL 3@ VARIANCE 3RD
TARGET Q Q

ANNUAL
TARGET
2022-2023

20222023
BUDGET

BASE
LINE

REASON FOR
VARIANCE 3R°

" a
TARGET

Q

ACTUAL 4TH

Q

VARIANCE 4TH

REASON

VARIANCE 4™ Q

FOR
IMPROVE

MEASURES TO

PERFORMANCE

PROGRES
S %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
ANNUAL REPORT
DEVELOPED AND
TABLED

1 1 Opex 1 1 0

None

Net Applicable

None

None

100%

None

Council
Resolution

MUSINA LOCAL MUNICIPALITY
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6.4 KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
STRATEGIC OBJECTIVE: ENHANCE COMPLIANCE WITH LEGISLATION AND IMPROVE FINANCIAL VIABILITY

DBEPARTMENT: FINANCE

PRIORITY/ FOCUS AREA: BUDGET

KPIID Percentage of Municipality's Capital budget actually spent on Capital projects submitted to finance for a financial year
DEPTARTMENT / | Finance
VOTE
FUNGTION I | Revenue
DIVISION
SUB-FUNCTION / | Revenue
PROGRAMME
INDIGATOR CFQ
RESPONSIBILITY
[OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 3RD Q ACTUAL3F Q VARIANGE 3RD | REASON FOR | 4™ Q TARGET ACTUAL VARIANCE 4TH | REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BURGET TARGET Q VARIANCE 3°' @ 4TH Q Q FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 <4¢__u_>20m PERFORMANCE TARGET
4aMQ
PERCENTAGE OF | 100% 100% Opex 75% 75% 0 Nong 100% 100% 0 None None 100% None Expenditure
MUNICIPALITY'S Report on Capital
CAPITAL Projects
BUDGET
ACTUALLY
SPENT on
CAPITAL
KPIID Submission of budget time schedute to council
DEPTARTMENT / | Finance
VOTE
FUNCTION ! | Revenue
DIVISION
SUB-FUNCTION / | Revenue
PROGRAMME
INDICATOR CFQ
RESPONSIBILITY
[OWNER}
INDICATORTITLE | BASE | ANNUAL 202212023 3RDQ ACTUAL 37 VARIANCE REASON FOR [ 4MQ ACTUAL ATH Q | VARIANCEATHQ REASON MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BURGET TARGET Q ARDQ VARIANCE 3%? | TARGET FOR IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 Q <..”_—~_>7_0m PERFORMANGE TARGET
4"
SUBMISSION OF | 1 1 Qpax Not Applicable | O 0 None Not Applicable | O 0 None Nona 100% None Council
BUDGET TIME Rasolution
SCHEDULE TO
COUNCIL
MUSINA LOCAL MUNICIPALITY PAGE 22 of 57
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Pt

e

[

PRICRITY/ FOCUS AREA: SUPPLY GHAIN MANAGEMENT

KPI ID Awarding of tenders within 80 days of the closure of tender submissions of bids evaluated, adjudicated.
DEPTARTMENT [ | Finance
VOTE
FUNCTION I | SCM and Assefs
DIVISION
SUB-FUNCTION / | SCM
PROGRAMME
INDICATOR CFO
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 202212023 3RD Q TARGET AGTUAL 30 VARIANCE REASON FOR | 4™ Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET Q 3RDQ VARIANCE 3%° | TARGET 4TH Q 4THQ VARIANCE 4™ | IMPROVE ANNUAL TARGET TARGET VERIFICATION
2022.2023 Q Q PERFORMANCE
AWARDING OF | 100% 100% Opex 100% 100% 0 None 100% 100% 0 Nonse Nene 100% Nene Appointment
TENDERS WITHIN Letter/Advert/
90 DAYS OF THE Tenders approve
CLOSURE OF
TENDER
SUBMISSSICNS
OF BIDS
EVALUATED,
ADJUDICATED.
PRIORITY/ FOCUS AREA: FINANCIAL MANAGEMENT
KP1ID Number of GRAP compliant annual financial its produced
DEPTARTMENT / Finance
VOTE
FUNCTICN { Financiai management
DIVISION
SUB-FUNCTION / Financial management
PROGRAMME
INDICATOR CFO
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 202212023 3RDQ ACTUAL 30 VARIANCE 3RD REASON FOR | 47 Q TARGET ACTUAL 4TH VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET TARGET Q Q VARIANGE 37 Q Q 4TH Q VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q PERFORMANCE | TARGET
NUMBER OF 1 1 Opex Not Applicabie o 0 Nene Not Applicable 0 Q None Nane 100% None GCopy of the
GRAP Annual
COMPLIANT Financial
ANNUAL Statement
FINANCIAL
STATEMENTS
PRODUCED
MUSINA LOCAL MUNICIPALITY PAGE 24 of 57
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PRIORITY/ FOCUS AREA: LOGAL EGONOMIC DEVELOPMENT

KPLID Number of quarterly reports towards reviewing of the LED Strategy
DEPTARTMEN Eceonomic Developmeant and Planning
TIVOTE
FUNCTION/ Local Economic Development
DIVISION
suB- Not apglicable
FUNCTION /
PROGRAMME
INDICATCOR G Economic Development and Planning
RESPONSIBILI
TY (OWNER)
INDICATOGR BASE | ANNUAL 2022/2023 3ROQ ACTUAL 3™ VARIANCE 3RD | REASON 4™ ACTUAL VARIANCE 4TH REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q (=] VARIANCE 37° TARGET 4TH Q Q VARIANCE 4™ Q IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 PERFORMANCE TARGET .
Number of 1 2 R49C C0D 1 1 1] Noneg 1 i o None None 100% Nore GQuarterly
quartarly reports progress
towards reports on the
reviewing of the LED Strategy
LED Strategy
KPI 1D Number of quarterly reports on Joint Regionai Interventions cocrdinated: Twinning 2greement with Beitbridge Municipality
DEPTARTMEN Economic Development and Planning
T/VOTE
FUNCTION/ Lecal Economic Development
DIVISION
suUB- Not applicable
FUNCTION /
PROGRAMME
INDICATOR GM: Economic Development and Planning
RESPONSIBILI
TY {DWNER)
INDICATOR BASE ANNUAL 2022/2023 3RD Q TARGET | ACTUAL 3* VARIANCE 3RD | REASCN FOR [ 47 Q ACTUAL 4TH | VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TITLE LINE TARGET BUDGET Q Q VARIANCE 3 | TARGET Q ATHQ VARIANCE 4™ Q IMPROVE % ANNUAL TARGET VERIFICATI
2022-2023 Q PERFORMANCE TARGET ON
NUMBER OF New 2 R420 000 t 1 8] None 1 1 [¥) None None 100% None Quarterky
QUARTERLY progress
REPORTS ON reparts en
JOINT Joint
REGIONAL Regicnal
INTERVENTION Intervention
5 s
COORDINATED ceordinated:
¢ TWINNING Twinning
AGREEMENT agreement
WITH with
BEITBRIDGE Beitbridge
MUNICIPALITY Municipality
MUSINA LOCAL MUNICIPALITY PAGE 26 of 57
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KPIID Plant frees to green Musina and mitigate climate change impacts
DEPTARTMENT / Community Services
VOTE
FUNCTION / Waste Management, Parks & Recreation Services
DIVISION
SUB-FURCTION / Not Applicable
PROQGRAMME
INDICATOR GM: Community Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE | ANNUAL 202212023 3RD Q ACTUAL 37 VARIANCE REASON FOR | 4™ @ TARGET ACTUAL VARIANGE REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ VARIANCGE 37 Q 4TH Q ATH Q FCOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 <._._‘.w_w_>znm PERFORMANCE TARGET
4™MQ
PLANT TREES TO 100 250 Opex 100 100 None Not Applicable Not Applicable Not None Not Applicable | None 100% None Donation letter
GREEN MUSINA Applicable
AND MITIGATE
CLIMATE CHANGE
IMPACTS
PRIORITY/ FOCUS AREA: TRAFFIC
KPIID Number of Traffic Operations conducted
DEPTARTMENT f Community Services
VOTE
FUNCTION / Traffic
DIVISION
SUB-FUNCTION J Not applicable
PROGRAMME
INDICATOR General Manager: Commuaity Services
RESPONSIBILITY
{OWNER}
INDICATOR TITLE BASE | AMNUAL 202212023 3RDQ ACTUAL 370 VARIANCE REASON FOR | 47 Q¢ ACTUAL 4TH | VARIANCE 4TH REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ VARIANCE 37" TARGET Q Q FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 <%_x_>znm PERFORMANGCE TARGET
aQ
NUMBER OF New 48 Qpex 12 12 None None 12 12 NONE NONE None 100% None Qperational Plan
TRAFFIC Attendance
OQOPERATIONS Register
CONDUGTED Sec 56 tssued
KPIID Number of speed snforcement conducted
DEPTARTMENT / Community Services
VOTE
FUNCTION / Traffic Law Enforcement
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR GM Community Services
RESPONSIBILITY
{CWNER)
INDICATOR TITLE BASE | ANNUAL 2022/2023 3RDQ ACTUAL 3% VARIANCE 3RD | REASON FOR | 4T} ACTUAL VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSOQF
LINE TARGET BUDGET TARGET Q Q VARIANCE 377 q TARGET 4TH Q 4THQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 e#x_.pznm PERFORMANCE TARGET
a™Q
NUMBER OF SPEED 6 &7 Opex 15 24 None None 24 24 None None Nore 100% Nona Speed Register
ENFORCEMENT Sec 56 Noticet
CONDUCTED issued
‘MUSINA LOCAL MUNICIPALITY PAGE 28 of 57
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MUSINA

PRIORITY/ FOCUS AREA: LICENSING
<PIID Number of [samsrs' license administered
JEPTARTMENT / Community Services
IOTE
SUNCTION / Licensing
AVISION
sUB-FUNCTION J Not applicable
*ROGRAMME
NDICATOR Generat Manager: Community Services
ESPONSIBILITY
OWNER)
NDICATOR TITLE BASE ANNUA 202272023 3RDQ ACTUAL 370 VARIANCE 3RD REASON FOR | 4@ ACTUAL 4TH Q@ | VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE L BUDGET TARGET Q Q VARIANCE 3"° | TARGET ATH Q VARIANGE 4™ ] IMPROVE % ANNUAL | TARGET VERIFICATION
TARGE Q Q PERFORMANCE TARGET
T 2022-
2023
IUMBER OF 1567 1200 Opex 300 459 +148 High demand 300 458 +158 There is no Noneg 100% None R721 eNatit
.EARNERS’ limitation Report
_[CENSE
ADMINISTERED
<PIID Number of Driver's license administered
JEPTARTMENT / Community Services
IOTE
SUNCTION / Licensing
AVISION
SUB-FUNCTION / Not applicable
*ROGRAMME
NDICATOR General Manager: Communify Services
RESPONSIBILITY
OWNER)
NDICATOR TITLE BASE ANNUAL 2022/2023 3RDQ ACTUAL VARIANCE REASCN FOR | 4'"Q TARGET ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET ®a 3RDQ VARIANCE 3R 4TH G 4ATHQ VARIANCE 4™ | IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE TARGET
JUMBER OF New 864 Opex 216 2 +99 High demand 216 271 +55 There is no None 100% None R73 eNatit
IRIVERS LICENSE limitation Report
ADMINISTERED
P1ID Number of motor vehicle tested for Road worthy
JEPTARTMENT / Community Services
1OTE
“UNCTION / Licensing
JVISION
3UB-FUNGCTION / Not applicable
*ROGRAMME
NDICATOR General Manager: Community Services
RESPONSIBILITY
OWNER}
NDICATOR TITLE BASE ANNUAL 20222023 3RDQ AGTUAL 370 VARIANCE 3RD REASON FOR | 4™ Q ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET TARGET Q Q VARIANCE 37 Q TARGET ATH @ ATHQ VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q PERFORMANCE TARGET
JUMBER OF 334 299 Opex 48 49 Nane Machine breakdown 50 50 +50 Machine was None 100% None Ri71 eNatit
AMTOR VEHICLE fixed in third Report
[ESTED FOR quarter and
WAD WORTHY there was high
demand
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KPI 1D kilometres of roads marked
DEPARTMENT i | Technical Services
VOTE
FUNCTION f | Civil and Mechanical Services
DIVISION
SUB-FUNCTION  / | NotApplicable
FROGRAMME
INDICATCOR General Manager: Technical Services
RESPONSIBILITY
(OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 3RDQ ACTUAL 37 VARIANCE REASON FOR | 47 Q ACTUAL 4TH VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD Q VARIANCE 377 Q TARGET [n]} ATHQ FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 <DN_>zom PERFORMANCE TARGET
aMQ
KILOMETRES OF | 1.008km 2km Opex 1km 0 -1 km Delay in the supply | 1km 2km +1km Carried None 100% None Job cards
ROADS MARKED and deflivery of road over ine
marking materisls flem in mid-
year
KP1ID Number of road traffic signs reinstated
DEPARTMENT / | Technical Services
VOTE
FUNCTION | | Civil and Mechanical Services
DIVISION
SUB- Mot Applicable
FUNCTION f
PROGRAMME
INDICATOR General Manager: Technical Services
RESPONSIBILI
TY (OWNER)
INDICATOR BASE | ANNUAL 20222023 3RDQ ACTUAL 3% VARIANCE REASON FOR | 47Q ACTUAL 4TH Q@ | VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q 3RDQ VARIANCE 3%° Q TARGET 4ATHQ FOR IMPROVE % ANNUAL | TARGET VERIFICATICN
2022-2023 <ﬂ¢__~_>znm PERFORMANCE TARGET
ama
NUMBER OF | New 12 Opex 3 3 [ Nene 3 3 [ Nona None 100% None Job Cards
ROAD TRAFFIC
SIGNS
REINSTATED
KPIID Square meters of Potholes patched
DEPARTMENT / | Technical Services
VOTE
FUNGTION { | Cail and Machanical Services
DIVISION
SUB- Not Applicable
FUNCTION 1
PROGRAMME
INDICATOR SQUARE meters of Potholes patched
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 2022/2023 3RDQ ACTUAL 370 VARIANCE REASON FOR | 4™ Q TARGET ACTUAL 4TH Q | VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q IRDQ VARIANCE 3°° 4THQ FOR IMPROVE ANNUAL TARGET TARGET VERIFICATION
2022-2023 Q eﬁ*ﬂ_bznm PERFORMANCE
4'Q
SQUARE New 300m2 Opex 75m2 75m2 0 None 75m2 75m2 o None None 100% None Job cards
METERS OF
POTHOLES
PATCHED
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7.2 KPA 2: GOOD GOVERNANCE AND PUELIC PARTICIPATION
STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY

DEPARTMENT: MUNICIPAL MANAGER

KPI D Number of Departmanial/Quarterly Maeting held

DEPTARTMENT [ | Municipal Manager

VOTE

FUNCTION /| Municipat Manager

DIVISION

SUB-FUNCTION / | Mot applicable

PROGRAMME

INDICATOR Municipat Manager

RESPONSIBILITY

(OWNER}

INDICATOR TITLE | BASE ANMUAL 202212023 IRDQ ACTUAL 370 VARIANCE REASON FCOR [ 4™ ACTUAL 4TH | VARIANCE 4TH REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD Q VARIANCE 3®® | TARGET Q Q VARIANCE 4™ Q IMPROVE % ANNUAEL | TARGET VERIFICATION

2022-2023 Q PERFORMANCE | TARGET

NUMBER QF | New 4 Opex 1 1 0 None 1 1 ¢ MNone None 100% None Attendance

DEPARTMENTAL Register

QUARTERLY

MEETINGS HELD

PRIORITY/ FOCUS AREA: COMMUNICATIONS

KPIID Number of Communication Forum conducted

DEPTARTMENT / Municipa! Manager

VOTE

FUNCTION / Communications

DIVISION

SUB-FUNCTION / Not Applicable

PROGRAMME

INDICATOR Municipal Manager

RESPONSIBILITY

{OWNER})

INDICATOR TITLE | BASE ANNUAL 2022/2023 3RDQ ACTUAL VARIANCE | REASON FOR [ 4™Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET 3R g 3RD Q VARIANCE 3% | TARGET 4TH Q ATHQ VARIANCE 4™ Q IMPROVE ANNUAL TARGET VERIFICATION

2022-2023 Q PERFORMANCE TARGET

Number of New 4 RA40 000 1 0 -1 Community 1 1 3} None None 75% Nene Invitation,

Communication ntarrupts Programme,

Forum conducted Attendance

Reqgister

KPI 1D Number of Radio and Newspaper features Released

DEPTARTMENT / Municipat Manager

VOTE

FUNCTION / Communications

DIVISION

SUB-FUNCTION/ Not Applicable

PROGRAMME

INDICATOR Municipa! Manager

RESPONSIBILITY

(OWNER}

INDICATOR TITLE | BASE ANNUAL 20222022 3RDQ ACTUAL 3@ VARIANCE REASON FCR | 4T Q ACTUAL VARIANCE | REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD O VARIANCE 3% | TARGET 4TH O 4ATHQ VARIANCE 4™ | IMPROVE ANNUAL TARGET TARGET VERIFICATION

2022-2023 Q Q PERFORMANGE

NUMBER OF 17 98 RE0 0G0 24 55 +31 High Demand 24 24 0 None Naore 100% None Radio &

RADIC AND Newspaper

NEWSPAPER seripts

FEATURES

RELEASED

MUSINA LOCAL MUNICIPALITY
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KPLID

Number of Speeches produced

DEPTARTMENT / Municipal Manzagers Office
VOTE
FUNCTION / Communications
DIVISION
SUB-FUNCTION / Communications
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 3RD Q TARGET ACTUAL 370 VARIANCE REASON FLLE+] ACTUAL VARIANCE | REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BUDGET Q IRDQ FOR TARGET 4TH @ ATH Q VARIANCE 4™ | IMPROVE % ANNUAL | TARGET VERIFIGATION
2022-2023 <h_’u_~_>znm Q PERFORMANCE TARGET
Ma
NUMBER OF 49 48 Opex 12 18 +6 High Demand 12 12 0 Nong None 100% None Copies of the
SPEECHES speeches
PRCDUCED produced
PRIORITY/ FOCUS AREA: SPECIAL PROGRAMMES
KF1ID Number of Batho Pele conducted
DEPTARTMENT / Muricipal Manager
VOTE
FUNCTIGN / Comaunity Liaison Officer
DIVISION
SUB-FUNCTION / community cutreach
PROGRAMME
INDICATOR Muricipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE | ANNUAL 202212023 3RDQ ACTUAL 3% VARIANCE REASON FOR [ 4™ ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD Q VARIANCE 3% | TARGET 4TH Q 4TH Q VARIANCE 4™ | IMPROVE ANNUAL TARGET TARGET VERIFIGATION
2022-2023 Q Q PERFORMANCE
NUMBER BATHO 0 1 R80 000 Not Applicable | 0 0 None Not c o None None 100% None Invitation,
PELE Applicabte Pragramme
Aitendance
Registers
KPI 1D Numker of Mayoral imbizos conducted
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION f Community Liaison Officer
DIVISION
SUB-FUNCTION / community outreach
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
_Oizm_d
INDICATOR TITLE | BASE | ANNUAL 2022/2023 3RDQ ACTUAL VARIANCE REASON FOR | 47 ACTUAL VARIANGE | REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET 3*q 3RDQ VARIANGE 3°° Q TARGET 4TH @ ATH G VARIANCE 4™ Q IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 PERFORMANGE TARGET
NUMBER OF 3 4 R300 000 1 1 0 None 1 1 o] None None 100% None Invitation,
MAYORAL Programme
IMBIZOS Atlendance
CONDUCTED Registers
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KPiID Number of Gender forum conducted
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Special Programme
DIVISION
SUB-FUNGCTION / Gender
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
_Os__z_mw.
INDICATOR TITLE | BASE | ANNUAL 2022/2023 JRDQ ACTUAL VARIANCE REASON FOR [ 4™ Q ACTUAL VARIANCE | REASON FOR | MEASURES TOQ | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET 3ReQ IRDQ VARIANCE 37" Q TARGET 4TH Q ATH Q VARIANCE 4™ | IMPROVE ANNUAL TARGET | TARGET VERIFICATION
2022-2023 Q PERFORMANCE
NUMBER OF 3 3 RE0 000 1 0 -1 The 27 Gender forum | Not Applicable | © 0 None None 100% None Invitation,
GENDER FORUM was caried over at Programme
CONDUCTED mid-year Atlendance
Registers
KPI D Number of senior citizen forum held
DEPTARTMENT / Municipal Managers Office
VOTE
FUNCTION / Special Programmes
DIVISION
SUB-FUNCTION / Senior Citizen
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWHNER)
INDICATOR TITLE BASE ANNUAL 20222023 3RD & ACTUAL 3°FF VARIANCE REASON FOR | 47 Q ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RD Q VARIANCE 27" | TARGET 4TH Q 4TH VARIANCE 4™ Q IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q PERFORMANCE TARGET
NUMBER OF 2 3 R6G0 000 1 0 -1 The 2@ Gender | 1 1 0 None None 100% None Invitation, Pregramme
SENIOR CITIZEN forum was Attendance Registers
FORUM HELD carried over at
mid-year
KPLID Number of children pregramme conducted
DEPTARTMENT { Municipal Managers Office
VOTE
FUNCTION / Special Programmes
DIVISION
SUB-FUNCTION 7 Children
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(OWNER})
INDICATOR TITLE BASE ANNUAL 2022/2023 3RD G ACTUAL 37 VARIANCE REASON FOR | 47 Q ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RPQ VARIANCE 3°° | TARGET 4TH Q 4THQ VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE TARGET
NUMBER OF 2 3 R40 00 Not 1 +1 None 1 i 0 None Nene 100% None Invitation, Programme
CHILDREN Applicable Aitendance Registers
PROGRANMME
CONRUCTED
MUSINA LOCAL MUNICIPALITY PAGE 38 of 57
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KPIID MNumber of werld aids day celebrated

DEPTARTMENT / Municipal Managers Office

VOTE

FUNCTION / Special Programmes

DIVISION

SUB-FUNCTION J World aids day

PROGRAMME

INDICATOR Municipal Manager

INDICATOR TITLE | BASE ANNUAL 20222023 3RDQ ACTUAL 3° VARIANCE REASCN FOR | 47 Q ACTUAL 4TH Q | VARIANCE | REASCN FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ VARIANCE 37 @ TARGET 4TH Q VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION

2022-2023 Q PERFORMANCE TARGET

NUMBER OF 1 1 RE0 000 Not Applicable | 0 1] None Neot Applicable | © [i] None None 100% None Invitation,

WORLD AIDS Programme

DAY Altendance

CELEBRATED Registers

KPIID Number of youth assistant conducted

DEPTARTMENT / Municipal Managers Office

VOTE

FUNCTION / Special Programmes

DIVISION

SUB-FUNCTION / Youth Day

PROGRAMME

INDICATOR Municipal Manager

RESPONSIBILITY

INDICATOR TITLE | BASE | ANNUAL 202212023 IRDQ ACTUAL VARIANCE | REASON FOR | 4™Q ACTUAL 4TH | VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET R0 g 3RDQ VARIANCE 37 | TARGET Q ATHQ VARIANGE 4™ | IMPROVE ANNUAL TARGET TARGET VERIFICATION

2022-2023 Q Q PERFORMANCE

NUMBER OF 1 1 R300 000 Mot Applicable 4] 4] None 1 1 v} None Nene 100% Nene Invitation,

YOUTH Programme

ASSITANT Attendance

CONDUCTED Registers

KPIID Number of Mayoral Bursary Beneficiaries

DEPTARTMENT / Municipal Managers Office

VOTE

FUNCTION / Mayor's Office

DIVISION

SUB-FUNCTION / Bursary

PROGRAMME

INDICATOR Municipal Manager

RESPONSIBILITY

{OWNER)

INTHCATOR TITLE | BASE ANNUAL 2022/2023 3RDQ ACTUAL 37 Q VARIANCE REASCN FOR [ 47 Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET 3RD Q VARIANCE 3% | TARGET 4TH Q@ 4TH Q VARIANCE 4™ | IMPROVE ANNUAL TARGET VERIFICATION

2022-2023 Q Q PERFORMANCE TARGET

NUMBER OF 12 6 R2.5M 3 6 ] None Not Applicable | © j+ None None 100% Nore Invitation of the

MAYORAL Committee,

BURSARY Memorandum,

BENEFICIARIES Formal Leiters to

the Beneficiaries
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1530 Ly 30vd

ALMVYIDINNI TY20T YNISNIN

QaLOMNANOD
SONILIAW
33LLUNWOD
ONI¥33LS
JaisiBay esuepusRy BUON %00} BUoN auoN 0 L ) BUON 0 4 z xedg g ) da1 ¥3gNNN
S
139MYL FONVNHOINIL FDNVIHVA [} £20Z-72027

NOLLYDIdId3A 139uVL | TYNNNY % IA0UJNI HOd [oRETE 0 H1¥ auf FONYINYA D Oue u] LIDUYL 139an8 139uvL ANET
H0SNYIN a3sIATY SSIHO0Nd | 0L sawnsvan NOSYEY | SONVIHYA IWNLOY LIOHVLD ¥ | HOd NOSYIM JONVIMWA | g€ T¥NLOV D aue | £Z0ERZOT IYNNNY | 3SvE | F1L1L HOLYIIGN]
(HaNMO)
ALIMIISNOJSTY
Jafeuepy [edipiunyy HOLYAANI
AWAVEO0Ud
ajqeodde oy INOILONNS-ans
NOISIAIG
44al INOILINNS
EITT
S0y siebeueiy (edioiuniyl_ |/ INSNIHVIAET
pajonpuco sbupasit sapiuiicd BUae)s Jo Jaquny ar ldd
a3LananNod
SWNHO04 d3d
FHATIOHINVLS
JeysiBey souepuany SuoN %00} aUoN auaN o L L sUDN 0 ] H #0940} H ¥ ¥ dQ1 40 ¥IFWNN

Dy F
FONYWHOLYAd | FONVIHYA [} £20T-2202

NOILYDIAIH3A 13D¥YL | 139WUVL WWONNY ERTeEEI] ¥Od D HLY 0 HLY LIDUYL | f FONVIMVA o o] 1399vL 139ang 13BUVL 3NN
JOSNYAN O3SINGH | % SSIMO0Nd | 0L S3UNSYaIN NOSYIY | JoNvIdvA TYNRLOY O, | 804 NOSYIYM | QU IONVIHVA £ IYNLOY DQus | £20EZZ0Z IYANNY | 3svE | 3LL HOLYOIaNT
(IINMOT
ALIMIFISNO4S3Y
Jebeuer rediuniy HOLYDIANI
FANWYED0Ed
sjgeaydde 10N |/ NOILONNJ-BNS
NOISIAG
dai INOILONNS
A10A
e20 ssebzueyy Edpiunk / LN3WLHYL430
DaionpUoS SIINIG) day J1epiousyels ddi j0 JagWnN alldM

dal “Y3HY SN0 JALIEOINd
Q3 LoNaNona
sio)sifay 883¥aay
saURpUAHY TrdIoiNnm
OEEw‘_mo._n_ 4031V1S
‘ueliepAl| SUON %001 BUON auoy 0 L i SUON 0 ¢ sigeolddy JoN 000 0624 b L 40 ¥IEWNN

FEGHT] ERIITSERER] [+] £20Z-2707

NOLLVYD1AIMAA L3DYVL TYTINNY FACHAWI | P IONVIRIVA D HLy D Hlp 1398VL D gu€ JONYVIHNYA D aue o] l13asana 139uvL ANIT
JOSNYaN g3SIAGY | % SSIWO0Hd | Ol SIUNSYAW | HOd  NOSVIY | FONVRIVA TYNLOY Dyv | HOd NOSYIH FONYIHYA | o€ TYNLIV 13DUVL D ays £T0ZITEOT IYNNNY 38vE | I HOLYIIaON!
[FEQTTTY)
ALMIBISNODSTY
JebBeuely jedpiunpy HOLYDIGNI
ANWTHDOU
yoeeds 196png |/ NOLLONNA-BNS
NOISIAID
200 SoAe # NCILONNS
310A
200 sisbeus|y jedipuny 1 INIWLINYLdIA

DRjonpuol s5JpRE [BAIRIUNW JO BIEIE O Jequnp

QI idX




p=toratormtiatmte

KPIID

Number of COGHSTA 2022/23 IDP credibility rating results

DEPTARTMENT / Municipal Manager
VOTE
FUNCTIGN/ IDP
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR Municipat Manager
RESPONSIBILITY
[OWNER})
INDICATOR TITLE | BASE ANNUAL 2022/2023 3RDQ ACTUAL 37 VARIANCE REASON FCOR [ 4™ @ ACTUAL 4TH Q | VARIANCE REASON FOR | MEASURES TC | PROGRESS REVISED MEANSOF

LINE TARGET BUDGET TARGET Q 3RD Q VARIANGE 3°° | TARGET 4TH Q VARIANCE 4™ | IMPROVE % ANNUAL TARGET VERIFICATION

2022-2023 Q Q PERFORMANG TARGET
E

NUMBER OF 1 1 Qpex Not Applicable | O 0 None Not Applicable | O o] None None 100% None Report of the Credibility
COGHSTA rating from the MEG Of
2022/20231DP COGHSTA
CREDIBILITY
RATING
RESULTS
RECEIVED
KPIID Number of IDP public participation conducted for all Wards
DEPTARTMENT / Municipai Manager
VOTE
FUNCTION/ IDP
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
(OWNER}
INDICATORTITLE | BASE ANNUAL 20222023 IRD Q ACTUAL VARIANCE REASON 47 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % REVISED MEANSOF

LINE TARGET BUDGET TARGET ReQ 3RDQ FOR TARGET 4TH Q 4TH Q VARIANGE 4™ IMPROVE ANNUAL TARGET TARGET VERIFICATION

2022-2023 VARIANCE Q PERFORMANGCE
g

NUMBER OF IDP 12 12 Opex Not 2] [+] Nene 12 12 0 None None 100% Nene Aftendance Registers
PUBLIC Applicable
PARTICIPATICN
CONDUCTED
FOR ALL WARDS
KPIID Number of IDP Managsment Strategic Planning Conchucted
DEPTARTMENT / Municipal Manager
VOTE
FUNCTION/ [i7d
DIVISION
SUB-FUNCTION / Mot applicable
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 3RDQ ACTUAL 3™ VARIANCE REASON FOR | 47 Q ACTUAL VARIANCE | REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSQOF

LINE | TARGET BUDGET TARGET Q 3RDQ VARIANCE 3°" | TARGET ATH @ 4THG VARIANGE 4™ | IMPROVE ANNUAL TARGET | TARGET VERIFICATION

2022-2023 Q Q PERFORMANCE
NUMBER OF IDP New 1 Opex Not Applicable | © 0 Norne Not Applicable | O 0 None None 100% None Attendance Registers
MANAGEMENT
STRATEGIC
PLANNING
CONDUCTED
MUSINA LOCAL MUNICIPALITY PAGE 42 of 57
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SECURITY MANAGEMENT

KPIID Number of security Reports devetoped
DEPTARTMEN Municipal Managers Office
TIVOTE
FUNCTION / Security Management
DIVISION
sUB- Security Services/ Security committee
FUNGCTIQN /
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILI
TY (OWNER)
INRICATOR BASE | ANNUAL 2022/2023 3RDQ ACTUAL 370 VARIANCE REASON FOR | 47 Q ACTUAL4TH | VARIANCE | REASON FOQR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q 3RDO WARIANCE 3RP TARGET Q 4THQ VARIANCE 4™ iMPROVE ANNUAL TARGET TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE
NUMBER OF 4 4 Opex 1 1 Q Nons 1 1 o] None None 100% None Copy of the 40
SECURITY quarter  Security
REPORTS Report
DEVELOPED
PRIORITY/ FOCUS AREA: INTERNAL AUDIT
KPI 1D Number of audit committee meetings ceordinated
DEPTARTMEN Municipal manager's office
TIVQTE
FUNGCTION / Internal audit
DIVISION
SuB- Not Applicable
FUNCTION /
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 202212023 3RDQ ACTUAL 370 VARIANCE REASON FOR | 47 Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q AR Q VARIANCE 3%° | TARGET 4TH Q 4THQ VARIANCE 4™ Q IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 a PERFORMANCE TARGET
NUMBER OF 4 4 Opex 1 1 [+] Nens 1 1 0 None None 100% Nene Attendance Register
AUDIT
COMMITTEE
MEETINGS
COORDINATED
KPI ID Number of Quarteriy Intemal Audit Reports produced
DEPTARTMEN Municipal manager's offica
T/VOTE
FUNCTION / Internal audit
DIVISION
5uUB- Not Applicable
FUNCTION /
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILI
TY {OWNER)
INDICATOR BASE ANNUAL 202212022 3RDQ ACTUAL 370 Q VARIANCE REASON FOR | 47 Q ACTUAL VARIANCE REASON MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET 3RDQ VARIANGE 3°° TARGET 4TH Q 4THQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 ﬂ.wxﬂznm PERFORMANCE TARGET
4" Q
MUSINA LOCAL MUNICIPALITY PAGE 44 of 57
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KFPI 1D Number of Health and Safety committee meetings held
DEPTARTMEN Corporale Services
TIVOTE
FUNCTION { | Human Rescurce Management
DIVISION
SUB- Not applicable
FUNCTION
PROGRAMME
INDICATOR General Manager: Cerperate Services
RESPONSIBILI
TY (OWNER)
INDICATOR BASE | ANNUAL 2022/2023 IRDQ ACTUAL 37 VARIANCE 3RD | REASCN FOR | 4MQ ACTUAL VARIANCE | REASON MEASURES TO | PROGRESS % | REVISED TARGET MEANSOF
TITLE LINE | TARGET BUDGET TARGET a Q VARIANCE 3%° @ TARGET 4TH Q 4THQ FOR IMPROVE ANNUAL VERIFICATION
2022-2023 <.._w_—~_>20m PERFORMANCE TARGET
4™MaQ
NUMBER OF | 3 4 Opex 1 1 [¢] None 1 1 a None None 100% None Invitation Agenda,
HEALTH AND Minutes, Aftendance
SAFETY register
COMMITTEE
MEETINGS
HELD
PRIORITY/ FOCUS AREA: STRATEGIC OPERATIONS
KPLID Number of Quarteriy performance reports developed and assessed

DEPTARTMEN Municipal manager's office
TIVOTE
FUNCTION / Strategic Operations
DIVISION
SUB~ Not Applicable
FUNCTION /
PROGRAMME
INDICATOR Municipal manager
RESPONSIBILI
TY (OWNER})
INDICATOR BASE ANNUAL 202212023 3RDQ ACTUAL 3% VARIANGCE 3RD | REASON FOR | 4™ ACTUAL VARIANGE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET q Q VARIANCE 3°° | TARGET 4TH Q ATHQ VARIANGE 4™ [MPROVE ANNUAL TARGET TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE
NUMBER OF 4 4 Opex 1 1 0 Nore 1 1 5] None None 100% None Copy of the 4
QUARTERLY Quarter
PERFORMANGC Performance

E REPORTS Report

DEVELQOPED
AND
ASSESSED
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P

Us _:.r.»u.v,w.%mV
MUSINA
Kl ID Irecoverable debts Writien off yvearly
DEPARTMENT/ | Finance
VOTE
FUNCTION 1 | Assels
DIVISION
5UB- Assefs
FUNGTION |
PROGRAMME
INDICATOR CFO
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 2022/2023 3RDQ ACTUAL 30 VARIANCE 3RD REASON FOR [ 47 Q ACTUAL VARIANCE REASON MEASURES TO PROGRESS % REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q Q VARIANCE 3™ | TARGET ATH & ATHQ FOR IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q <4ﬂm_>znm PERFORMANCE TARGET
4" Q
IRRECOVERAB | 1 1 Opex Not Applicable j O 0 None Not Applicable | 0 o] None Mene 100% Nene Expendilure Analysis
LE DEBTWRITT Reports
EN OFF
YEARLY
KPIID Number of Debtors Age Analysis reports produced
DEPTARTMEN Finance
T/ VOTE
FUNCTION / Expenditure
DIVISION
SuB- Expenditure
FUNCTION /
PROGRAMME
INDICATOR CFO
RESPONSIBILI
TY (CWNER}
INDICATOR BASE ANNUAL 202212023 3RDQ ACTUAL VARIANCE REASON FOR [ 4MQ ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET P 3RDQ VARIANCE 3°P | TARGET 4TH Q 4TH Q VARIANGE 4™ | IMPROVE ANNUAL TARGET | TARGET VERIFICATION
2022-2023 Q Q PERFORMANCE
NUMBER OF New 12 Opax 3 3 ] None 3 3 0 None None 100% None Debtors Age anaiysis
DEBTORS AGE Reports
ANALYSIS
REPORTS
PRODUCED
PRIORITY/ FOCUS AREA: EXPENDITURE
KPI D Number of creditors Age Analysis reports reduced
DEPTARTMEN Finance
T i{VOTE
FUNGTION / Expenditure
DIVISION
SUB- Expanditure
FUNGTION /
PROGRAMME
INDICATCR CFO
RESPONSIBILI
TY (OWNER) B
INDICATCR BASE ANNUAL 202212023 3RD G ACTUAL 377 VARIANCE 3RD REASON FOR | 4™ QTARGET ACTUAL VARIANCE REASON MEASURES TO PROGRESS % REVISE MEANSOF
TITLE LINE TARGET BUDGET TARGET Q Q VARIANCE 3°° 4TH @ 4THQ FOR IMPROVE ANNUAL D VERIFICATION
2022-2023 éw,z_hzom PERFORMANCE TARGET ﬂbwmm
4" g
NUMBER OF 12 12 Opex 3 3 0 None 3 3 [ MNone Nong 100% None Creditors Age analysis
GCREDITORS Reports
AGE ANALYSIS
REPORTS
REDUCED
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MUSIEN A
[ |
SUBMITTED
PRIORITY/ FOCUS AREA: ASSET MANAGEMENT
KPIID Number of stock take conducted
DEPTARTMEN Finance
T/VOTE
FUNCTION [ | SCM and Assels
DIVISION
SUB- SCM and Assets
FUNCTION i
PROGRAMME
INDICATOR CFO
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 202212023 3RDQ ACTUAL 3™ VARIANCE | REASON FOR [ 4™ Q ACTUAL ATH | VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q 3RDQ VARIANCE 3%° | TARGET Q ATHQ VARIANGE 4™ Q IMPROVE ANNUAL TARGET VERIFICATICN
2022-2023 Q PERFORMANCE TARGET
NUMBER OF | 12 12 Opex 3 3 0 None 3 3 a None None 100% None Stock taking report
STOCK TAKE
CONDUCTED
KF1 1D Number of assets verification conducted
DEPARTMENT / | Finance
VOTE
FUNCTION { | SCM and Assets
DIVISION
suB- Assats
FUNCTION  {
PROGRAMME
INDICATOR CFO
RESPONSIBILI
TY [OWNER)
INDICATOR BASE ANNUAL 2022/2023 3RDQ ACTUAL 370 VARIANCE | REASON FALE) AGTUAL VARIANGE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET TARGET Q 3RD O FOR TARGET 4TH Q ATH Q VARIANCE 4™ IMPROVE ANNUAL TARGET TARGET VERIFICATION
2022-2023 <n¢umu>zom Q PERFORMANCE
3 a
NUMBER OF | 1 1 Opex Not Applicable | O [} None 1 1 o None None 100% None Asset Register
AYSETS
VERIFICATION
CONDUCTED
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KPliD

Number of quarterly reports on Category 1 land use applications approved

DEPTARTMENT /
VOTE

Ecanomic Development and Planning

FUNCTION ! | Spatial Pianning
DIVISION
SUB-FUNCTION / | Not Applicable
PROGRAMME
INDICATOR GM: Economic Development and Planning
RESPONSIBILITY
(OWNER)
INDICATORTITLE | BASE ANNUAL 2022/2023 3RDQ ACTUAL 3 Q VARIANCE REASCN FOR | 4™MQ ACTUAL VARIANGE 4TH Q REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET RD O VARIANCE 37 | TARGET 4TH Q FOR IMPROVE % AMNUAL | TARGET VERIFICATION
2022-2023 Q <._w_m_bznm PERFORMANCE TARGET
47 Q
Number of New 2 R4C0 000 1 1 0 None 1 1 a None None 100% Nong quarterly report on
quarterly regorts on Catagory 1 land use
Category 1 land applications approved
use applications
_approved
PRIORITY FOCUS AREA: HUMAN SETTLMENT
KPIID Number of quarterly progress reports on the implemantation of Low-cast Housing Projects
DEPTARTMENT / Econcmic Development and Planning
VOTE
FUNCTION/ Human Settiement
DIVISION
SUB-FUNCTICON / Not Applicable
PROGRAMME
INDICATOR GM: Econemic Development and Planning
RESPONSIBILITY
{OWNER}
INDICATORTITLE | BASE ANNUAL 2022/2023 3RO Q ACTUAL 3@ VARIANCE REASON FOR VARIANCE | 4 Q ACTUAL VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ *q TARGET 4TH Q 4ATHQ FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 <#z_>znm PERFORMANCE | TARGET
47 Q
NUMBER OF New 2 Opex 1 1 0 None 1 1 [1] None None 100% Nore quarterly
QUARTERLY progress reporis
PROGRESS on the
REPORTS ON implementation
THE of Low-cost
IMPLEMENTATIO Housing Projects
N OF LOW-COST
HOUSING
PROJECTS
KPIID Number of quarierly progress reports an the implementation of PHDA's
DEPTARTMENT / Econcmic Development and Planning
VOTE
FUNCTION/ Human Settlement
DIVISION
SUB-FUNCTION / Not Applicable
PROGRAMME
INDICATOR GM: Economic Development and Planning
RESPONSIBILITY
{OWNER)
INDICATOR TITLE | BASE ANNUAL 20222023 3RPQ ACTUAL 3™ VARIANCE REASON FOR | 4 Q ACTUAL 4TH | VARIANGE 4TH REASON FOR | MEASURES TC | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q IRDQ VARIANCE 3°° Q TARGET Q a VARIANCE 4™ 0y IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 PERFORMANCE TARGET
Number of New 2 Opex 1 1 c None i 1 il None None 100% None quarterly
quarterly progress Progress repors
reports on the on the
MUSINA LOCAL MUNICIPALITY PAGE 52 of 57
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KPI D

Number of jobs created through municipality's Local Economic development initiatives including Capital Projects

DEPTARTMENT /
VOTE

Economic Develepment and Planning

FUNCTION /
DIVISION

Local Economic Development

SUB-FUNCTION /
PROGRAMME

SMMEs

INDICATOR
RESPONSIBILITY

(OWNER}

GM: Economic Develepment and Planning

INDIGATOR TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

3RD Q TARGET

ACTUAL3TQ

VARIANCE
3RDQ

REASON
FOR
VARIANCE
aRd g

g
TARGET

ACTUAL 4TH Q

VARIANCE
4TH Q

REASON FOR
VARIANGE 4™
Q

MEASURES
IMPROVE

PERFORMANCE

TC | PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
JOBS CREATED
THROUGH
MUNICIPALITY'S
LOCAL
ECONOMIC
DEVELOPMENT
INITIATIVES
INCLUDING
CAPITAL
PROJECTS

1889 1889 R14M 1889

1889

None

Not
Applicable

None

None

100%

None

signed
contracts

KPI D

Number of SMME empowered through Marketing and exhibition

DEPTARTMENT /
VOTE

Eccnomic Development and Planhing

FUNCTION/
DIVISION

Local Economic Development

SUB-FUNCTION /
PROGRAMME

Not Apglicable

INDICATOR
RESPONSIBILITY
{OWNER)

GM: Ecenomic Development and Planning

INDICATOR TITLE

202212023
BUDGET

BASE
LINE

ANNUAL
TARGET
2022-2023

2RD Q

ACTUAL 3%
TARGET Q

VARIANCE
IRDQ

Q

REASON FOR
VARIANGE 37

Mg
TARGET

Q

ACTUAL 4TH

Q

VARIANCE 4TH

REASON

VARIANCE 4™ @

FOR

MEASURES TO
INPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
SMME
EMPOWERED
THROUGH
MARKETING AND
EXHIBITION

2 2 R240 000

Not Applicable | O

0

None

2

2

0

Nons

None

100%

None

Invitaticn letter,
attendance
register

MUSINA LOCAL MUNICIPALITY

PAGE 54 of 57



4540 65 3DVd ALY IZINAN TYI07 VNISNIN

sydeibciodd
ia)s1bed
FLEPUY [VENR-F=ERE ]
awwelBoiy Av¥d HVANI YD
lepe| uciepaul | eigeonddy s|qe0lddy 10N Bjgeslddy J1eN | aigeayddy joN aigeonddy joN | sigeoiddy jon | aigeonddy jon BUON BUON b L xadg L | IYLNINNOHIANT
O Wb
139uvL JONVIHHOIN AONVIHVA ] £20Z-7207
NOLLYIEIH3A 139HVL TYNNNY JA0HuANI HOd [+] o 13DHVL | € FONVHVA D aus [+} 1ASUYL 13sang 1354vL 3NN
JOSNYaW aIsiAgY | %  SSIHO0Hd | OL  S3MASVEW NOSYIN | HIp AONVRIVA | KLY TYNLOV O, | ¥Od NOSYIH TONVIMYA | of T¥NLOY Daus | £Zoezoz TENNNY asva F1LLL HOLYIAN
(HINMO)
ALFTISISNOJS3IY
S30/AJ38 AIUNWIWCS IND HOLYHINI
IWANVHOOUd
|geayjddy JoN I NOILONNZ-gNs
NOISIAG
SBAISG UONERIDDY B SYB4 "USWabzuep) BIseps { NOILDONNA
JLOA
sedlnleg Aunwwon { INTNLNV.LId3a
pajegalen Aep JEpUAJED [EUBLIUGAIAUT al IdM
NOELYINOTY ' SAAMLILINTD "SHEYd LNIWIDYNYIN FLEYM VIV SN0 /ALIMONA
Ja)sibal
aouBpuUsY d713H SNILIIW
seInuiy ATRFLHYND
epushy £essNIsIp MYLNINLYYdI0
uopejAY| auoN %00} auoN SUON auoN L } | &4 o) swey |epadg z+ £ i xadp 4 meN [ 0 H38WNN
FELRTTR IINVINEOSNT 5] £202-2202
NOILYDIINIA 139¥vL | TYNNNY % JAQUAWI |, F FOINVINVA O HLY O Hly 1394vL D gyt IONVINYA ] v} 1EDHVL 13sang 1ZOUYL AN
AOSNVIW aasiAzy SS3UO0Nd | OL  S$3HUNSVAW | HOd  NOSYIH SONVIHYA TvNLDY D,F | ¥Od NOSYIY | d¥e IONVINVA | of TVNLDY Doxe | £z02/RZ02 TYNNNY 38vE | F1LIL HOLYDIGNI
(HANMO)
ALITEISNOJSAY
£a0lalag Ajunwiwio) o Bugoy HOLYDIONI
ANNVADOEL
sieolddv IoN |/ NQILONNS-GNS
NOISIAID
seopuag Agunwwe) | ¢ NOILINNS
EITSTY
S00IMES AUNWWG) | | LNIWLNY.LJIT
piey Bunasy Alepenpyjeluslupedaq & BaWnN aildy

SIIAHIS ALINNWNOD
S3JIAHIS ALINNNWOD
40 NOISIAGYHd ONY LNIWJOT3A3A TVID0S HONOHEHL S3AT 40 ALITYND FHL A0HdWI OL :FAILDIFE0 DIDALYHLS

FIULENT ANV TVIDO0S 9 vdH 9L

YRNISNN




PRIORITY/ FOCUS AREA: TRAFFIC

KPI 1D Number of transport forum facilitated
DEPTARTMENT / community services
VOTE
FUNCTION / Traffic
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR GM: Community services
RESPONSIBILITY
INDICATOR TITLE BASE ANNUAL 202212023 RDQ ACTUAL 3™ VARIANCE 3RD | REASON FOR | 4™ Q TARGET ACTUAL VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q Q VARIANCE 27P 4TH Q 4TH Q FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022.2023 Q <4w_m_>zom PERFORMANCE TARGET
47 Q
NUMBER OF 1 1 Opex 1 1 None None Not Applicable 1 None None None 100% Nons Invitation letter
TRANSPORT Agenda
FORUM Attendance registel
FACILITATED
PRIORITY/ FOCUS AREA: WASTE MANAGEMENT, PARKS, CEMETETRIES & RECREATION
KPI11D Number of Disaster Management Awareness Campaigns conducted
DEPTARTMENT / community services
VOTE
FUNCTION § Disaster Management
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR GM: Community services
RESPONSIBILITY
INDICATOR TITLE BASE ANNUAL 202212023 RDQ AGTUAL 3% VARIANCE REASON FOR | 4™ Q ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ VARIANCE 3%° | TARGET 4TH Q 4THQ VARIANCE 4™ Q IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q PERFORMANCE TARGET
NUMBER OF New 4 Opex Neot Applicable | O C None 4 1 1 Nons None 100% Nene Inwvitation letter
DISASTER Agenda
MANAGEMENT Attendance
AWARENESS register
GAMPAIGNS
GONDUCTED
KPP Number of Di Management Werkshop Conducted
DEPTARTMENT / community services
VOTE
FUNCTION / Disaster Management
DIVISION
SUB-FUNCTION / Not applicable
PROGRAMME
INDICATOR GM: Community services
RESPONSIBILITY
INDICATOR TITLE BASE ANNUAL 202212023 RDQ ACTUAL 378 VARIANCE REASON 4T ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
LINE TARGET BUDGET TARGET Q 3RDQ FOR TARGET 4TH Q 4THQ VARIANCE 4™ Q IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 <mw_~nw>znm PERFORMANCE TARGET
3
NUMBER OF New 1 Opex Not Applicable | © 0 Nong 1 1 None None None 100% Nene Invitation letter
DISASTER Agenda
MANAGEMENT Attendance
WORKSHOP register
_CONDUCTED
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