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2. STRATEGIC INTENT

2. VISION, MISSION AND VALUES

Vision
Mission
“Vehicle of affordable quality services and stability through socio-economic development and collective leadership”
Values
> Respect
> Efficiency
> Transparency
> Accountability
» Excellence
» Responsive
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5. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT:

STRATEGIC OBJECTIVE: TO INITIATE AND IMPROVE THE QUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE SERVICES
1 | To Enhance 100% of security New 100% of Security Enhancing security Internal R5M 01/07/2023 3010672024 Not Not Applicable Not 100% Approved Memo, PMU
features in Municipal main office Indicator Features features at the main Applicable Applicable of Security appointment
and old Traffic office by 30t of enhanced in office and ofd Traffic Features {consultant), detail
June 2024, Municipal main office enhanced in design repord,
office and old Municipal progress report,
Traffic office by main office practical
0% of June 2024, and cld completion
Traffic office
2 To Construct one {01) Multi- | New One (C1) Multi- Construct a mulft- MiG R12.1M 01/07/2023 30/06/2024 Not Net Applicable Not 1 Progress Reports/ PMU
purpose Centre at Shakadza Indicator Purpose Centre purpase centre Applicable Applicable Practical
Village by 30 June 2024 constructed by 30 {Shakadza) Completion
June 2024 Certificatef
Completion
Certificate
3 Ta Construct one {01) New One (0%) Constriction a MIG R8 M 01/0772023 30/06/2024 Not Not Applicable i Not Progress Reports/ PMU
Community Hall at Mabvete Indicator Community Hall community hall Applicable Applicable Practical
Village by 30 June 2024 Constructed at [Mavete) Completion
Mavete by 30 Certificate/
June 2024 Completion
Cerlificate
4 To pave 1.2 km of Road at Mew 1.2km of roads Paving of Nancefield MIG R7.8M 01/07/2023 30/06/2024 ot 1.2km Not Not Progress Reporls/ PMU
Nancefield Ext 9 and Phase 10 Indicator paved at roads at Ext 9 and 10 Applicable Applicable Practical
by 30 June 2024 Nancefield ext & phases Completion
and 10 phases by Certificate/
30 June 2023 Completion
Certificate
5 To Pave 2.7 km of Road at New 2.7 km roads Paving of Nancefield MIG R18.9M 01/07/2023 30/06/2024 Nat Not Applicable Not 2.7 km Progress Reports/ PMU
Nancefield Phase 6 and 12 by 30 Indicator paved at roads at Phase 6 and Applicable Applicable Practical
June 2024 Nancefield Phase 12 Completion
6 and 12 by 30 Carificate!
June 2024 Completion
Cerlificate
[ 100% of Rhing Ridge Park New New 100% Electrified | Electrification of Rhino Internal R35M 01707/2023 30/06/2024 Not Not Applicable Not 1 Copy of the TOR PMU
development sites be Electrified Indicator sites at Rhing Ridge Park new Applicable Agplicable Appointment Lefter
by 30 June 2024 Ridge Park new development sites (Contractor)
development by Monthly Progress
30 June 2023 Reporis
7 To install one (01) CTAT Unit by New Cne (01) CTVT Installation of CTAVT Internal R700 000G DbTI2023 30/06/2024 Not Not Applicable | 1 CTAVT Unit Not Copy of fhe TOR Electrical
30 June 2024 Indicator Unit installed by unit Applicable installed Applicable Appointment Letler | Engineering
30 June 2023 (Contractor) Services
Close out Report

5|Page
Vision: “To be the vibrant, Viable and Sustainable gateway city to the rest of Alrlca”

Mission: Vehicle of affordable quallty services and stability through Socio-econoniic development and Collective leadership



drqsaapea| 3A123[]0) pue JuAWdo[2AID HWOTII-01308 Y3noay] A13[EqeIs pue s30[413s L1[enb J|GepIoe Jo 224 H0)SS]

LEOLIY JO 1501 at)1 01 A3 Apaaied s[yuEIvISng pu ajgels THMELIA 3T 39 0L, [0IsIA

adegle

S80E5 ¥e0g sunr

Guuasuibug ajgemddy sjeeoyddy a|qeoi|ddy scuny 08 Aq peronasuos ¥Z0Z 8unf g
pue yng SeINjod ‘spIe qop 000022y N 10N 4 10N Fe0TIS00E £C0ZIL0/0 000002 [BUR| paads jo uogongsuop | sdwny pasdg g [4 fq sduiny paadg 7 lonisuaj 0 | gL
seolnes yegg eunt

Bupsauibug s|qesiddy apqeoyddy soueusurew abeubis 0¢ Aq pasuew 20 Aunr
PUE IAID SpIE] qor xedg xadg Wl KN unj, o FZ0T/B010E £¢0Z/L0/10 xadg fewigju] 3 Buppew pecy SPEOY Jo Wg Ubfz {F Aq sped Jo Lz yew o) gl
S80IMI95 w70z 2unp

Bunsaubiug SaueLRUIEW 0% Aq pajene.d wZZ dung
pue 1AL spreg qor ¥xado xadgy UG'Z4 WSl ey gzl YE0Z/00E | £20210/10 ¥adg feLs) 'spees [sheld) Speoy Jo Wog WS 0E A speo: jo wiygs jeresiiol | 1)
SENAIRS oz aunr

fupoambug 0 Aq payored pz0z aunp ge Ag sajouod jo
PUB M Spien gor 0000524 [ 000 Cied 2AUG2 i 2GS W54 FZAZ00E STOEILOAD 000002y [eLBjU| Jiede sejoyjod Sajoyod [WNGE L00E (saejow asenbg) AUDOE Yojed o) | 0l

_ "yeg suny

Sa0IM9G 06 #q pajesas Z02

Bunsauibug spoday ajqeolddy siajaw fouosle JOYEDIpU alnp OF Aq ssejel Aouieale
{0813 ssaiboig Alepenp x¥ed( ¥ed 0028 0028 008l 1oN FE0Z/O0I0E £20Z/L0/10 AEY [BLLIBu| 1840 |jcd JIL ployasncH 0008 M3N Piclpsnoy pp0g 9se 0L 6
seapnles $20Z 3Unf OF Aq

Bunsauibug speday suoyoadsyy pejaadsu) sajely Jojesipu| ¥Z0Z Bunr g Ag
[ea10a3 uojzadsu| paufis xedQ xedp 001 00} 00l 001 ¥202/90/0¢ £Z0Z/L0/10 xadQ [ewaju] 1831 JaNpUOg Ayowoag 00y maN | sisjaw Aouoaje 0oy padsul o)l | g




€. GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE

ACCOUNTABILITY
To hold 4 Risk 4 4 risk management | Coordination of | Internal OPEX 01/07/2023 | 30/06/2024 1 risk | 1 risk | 1 risk | 1 risk | OPEX OPEX Q1-04 Municipal
Management Cemmittes committee meelings | Risk maragemen | managemen | management | management Invitation Manager
Meetings by 30 June 2024 held by 30 June | management t committee [t committee | committee committee Minutes and
2024 committee meeting held | meeting held | meeting held | meeting held attendance
meetings register
To hold 4 Audit 4 4 audit and | Coordination of | Infernal OPEX 01/07/2023 | 30/06/2024 1 audit and | 1 audit and | 1 audit and | 1 audit and | OPEX OPEX -4 Municipa
Performance Commitiee Perdommiance Audit Performance | Performance | Performance | Performance Invitation Manager
Meetings by 30 June 2024 committee meelings | Commiitee committee | committee | committee committes Minutes and
held by 30 June | Mestings meeting held | meeting held | meeting held | meeting held attendance
2024 register
To Canduct 4 Mayoral 4 4 Mayoral Imbizo Gommuniy Internal R1.8M 01/07/2023 oio6/2024 |1 Mayoral |1 Mayoral (1 Mayoral [ 1 Mayoral { OPEX OPEX Q1:-Q4: Invifes | Municipal
Imbizo by 30 June 2024 conducted by 30 | Vlaison activities Imbizo Imbizo Imbize Imbizo and Manager
June 2024 conducted conducted conducted conducted Altendance
Registers
To conduct hold Ward 144 Internal 03/07/2023 30/06/2024 36 Ward 36 Ward 36 Ward 38 Ward OPEX OPEX Invitations! Mayors Office
committee meetings by 30 Commitiee | Commitiee Committee Committee Agenda/
June 2024 Meetings held | Mestings held | Meetings held | Meetings held Minutes!
Altendance
Register
To hold 36 ward general 16 38 Community Internal 0072023 30/06/2024 12 Ward 12 Ward 92 Ward 12 Ward OPEX OPEX Invitations/ Mayars Office
meetings by 30 June 2024 liaison activilies General General General General Agendal
Msetings held | Meatings held | Meetings held | Mestings beld Minutes/
Aflendanca
Register
Implementation of MPAC 10 MPAG aclivilies MPAC Internal CPEX 03/07/2023 30/06/2024 2MPAC 2MPAC 4 MPAC OPEX OPEX Invitations/ Mayors Office
Activilies by 30 June 2024 Implemented by 30 coordination actiilies held | aclivities held Agendal
June 2024 Minutes!
Altendance
Register
7iPage
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SOBIP report

,2023/24 Mid-
year Report,
Q4 2022/23
Annual Report
& Oversight
report 2023/24
3rd quarter
13 6 Sectien 56 MSA Sec 54 & Intemal Opex 0110712023 30/06/2024 6 Section | Not Not Applicable | Nat Applicable Opex Opsex Q1:  Signed { Municipal
Managers with 56 Signed 56 Applicable Performance | Manager
Number of Section 56 signed performance | Performanc Managers Agreetents
Managers with Signed agreements by 30 | Adreements with signed
Performance Agreements June 2024 performance
by 30 June 2024 agreements
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[ Ta review 27 HRM policies r 27 Review of Internal Opex 01/07/2023 30/0612024 Not Applicable Strategic Submissionto | 27 Municipal OPEX OPEX Q2:Aftendance Corporate
and submit to Council for policies Planning Policy LLF for policies Register ang | Services
approval by 30 June 2024 Review session | Consideration | daveloped agenda  of the

and submzited Review sessions

1o Coungil for Q3 Agenda,

approval Altendance

Register and
Minutes  of LLF
held in ferms of
policies
4 Council
Resolution

7 To purchase Proteciive 1 Protactive Protective Intemal RB.7 M G702 30/6/2024 Not Applicable | Mot Applicable | Mot Applicable 1 OPEX OPEX Approved Memos, | Corporate

Clothing fo employees by 30 Clothing for Clothing Inveice, Defivery | Servicas
June 2024 Councillors Note
and uniform
for employees
purchased by
30 June 2024
8 To Canduct medical ki Medical Medical Internal R3.3 M 01/67/2023 30/06/2024 Not Applicable | Not Applicable | Mot Applicabla 1 OPEX OPEX Invitations! Corporate
surveilfance fo employees by Surveilance Surveillance Aftendance Register, | Services
30 June 2024 conducted to Invoice
employees by
30 June 2024
) To develop and submit the L Workplace Woerkplace Skills Intemal Opex 0170712023 30/06/2024 Not Applicable | Not Applicable Workplaca Not Applicable R460 00D R500 000 Submission/ Corporate
Workplace skills Plan and skills plan and Plan skills plan and Acknowletigements | Services
Annual Training Report to annual Annual Letter
LGSETA Dby 30 June 2024 _.qmm_.._mzm 3“.._03 ._._.mmsm_.._m
develcped report
and submitted developed
to LGSETA by ard submilted
30 June 2024 to LGSETA
10 To hold 6 ordinary council L] [} Coungil Internal Opex /0712023 30/06/2024 1 ordinary 1 ordinary 2 ordinary 2 ordinary OPEX OPEX Atfendance register | Corporate
meefings by 3C June 2024 Meetings councif meeting | council meeting council council Council Resolution | Services
meelings meetings

1 To hold 6 ordinary executive 5 5 Council Internal Opex 0110772023 30/06/2024 1 ordinary 1 ordinary 2 ordinary 2 ordinary OPEX OPEX Aftendance register! | Corporate

Council Committes meefings Committees execufive execulive executive executive Council Resolution | Services
by 30 June 2024 Meetings Coungil Councif Coungil Councit
Committes Committes Committes Commiltea
meeting meeting meeting meeting
12 To hold 4 Communicators 1 4 Communication Internal Opex 01H07/2023 30062024 1 1 1 1 OPEX OPEX Attendance register! | Corporate
Forum by 30 .Jure 2024 Forum Communicators | Communicaters | Gommunicators | Communicators Services
Forum Forum Forum Farum
13 To Install 4 um-style and New 4 urmestyle and | Expansion of Internal ROO0 000 H1a7/2023 30/06/2024 Not Applicable | NotApplicable | NotApplicable | 4 tum-style and R1.1M R14M Approved Memo Corporate
biometric system at by 30 biometric hio-metric biometric Invoice Services
June 2024 system system syslem
installed at by installed
30 June 2024

14 % of ICT Maintained and New 100 % ICT Intemet and Internal Opex 01072023 30/06/2024 100 % ICT 100 % ICT 100 % ICT 100 % ICT OPEX OPEX Qi-Q4: system Corporate

Supported by 30 June 2024 Maintained Email Services Maintained | Maintained | Maintained | Maintained report Services
and Connectivity and and and and
11|{Page
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8. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

STRATEGIC OBJECTIVE: TO ENHANCE COMPLIANCE WITH LEGISLATION

AND IMPROVE FINANCIAL VIABILITY
TTH To provide 100% 100% 100% Free Basic Previde free | Intemnal R5000 000 01/07/2023 30/06/2024 | 100% Free Basic | 100% Free Basic | 100% Free | 100% Free R5000000 | R6000000 | Monthly Free | Finance
Households appiications Sarvices provided fo | basic services ta Services to Services to Basic Basic Basic services
with access to free Basic Households eaming qualifying Qualifying Qualifying Serviceste | Services to report! Monthly
services that are eaming less than R3500 per households Househalds Households Qualifying Qualifying Unpdated
Tess than R3500 per month Menth monthly Monthly Mandhly Households | Households Indigent register
Monthly Monthly
2 | % Revenue collected by 30 New 100% Revenue | Revenue Internal Opex 0107/2023 | 301062024 | 100% Quarterly | 100% Quarterly | 100% 100% OPEX OPEX Q1-04 Revenue | Finance
June 2024 Indicator | collected by 30 June | Collection Projected Projected Quarterly | Quarterly Collection ~ rafe
2024 Revenue Revenue Projected | Projected report
collected collected Revenue Revenue
collected collected
3 | % Capital Budget Spent by New 100% Capiaf budget | Budget Spent | Infernal Opex 0HO7/2023 | 30/06/2024 | 100% Quarterly | 100% Quarterly | 100% 100% OPEX OPEX Q1-Q4 Capital | Finance
30 June 2024 Indicator | spent by 30 June Projected Projected Capital | Quarterly | Quarterly Expenditure
2024 Capital Budget | Budget Spent | Projected | Projected Report
Spent Capital Capital
Budget Budget
Spent Spent
4 To adjust budget and New Budget adjusiment | Prepare Budget | Infernal Opex 01/07/2023 | 30/06/2024 | Nof Applicable | Mot Applicable Midyear Not OPEX OPEX Q3 Adjusted | Finance
sbbritit to Coungil for indicator | and  approved by | time schedules budget Applicasle budgst (B
approval by 28 February Councl by 28 adjustment Schedule) &
2024 February 2024 (B Schedule) Council
Resalution
5 To submit 24125 Draft New 24125 Draft Budget | Prepare Budgel | Inicrnal Opex 010712023 | 30082024 | Not Applicable | Nof Applicable | draft budget | Not OPEX OPEX Q3: Draft Budget | Finance
Budget to Council by 31 Indicator  ; Submitted to Council | time schedules submitted | Applicable {A  Schedule)
March 2024 by 31 March 2024 andl, , ,Counci
Resolution
[] To submit 2024/2025 Final New 2024725 Final Budget | Prepare Budget | Internal Opex 0tf07/2023 30/08/2024 | Not Applicable | Not Applicable N/A Final Budget | OPEX OPEX Q4: Final Budget | Finance
Budget to Counil by 31 Indicator Submitted to Council | time schedules submitted [A mnqmn_c_mv &
May 2024 by 31 May 2024 Counc
Resolution
13|Page
Vision: “To be the vik t, Viable and ble gateway city to the rest of Africa”

Mission; Vehicle of affordable gquality services and stability through Socl

and Collective [eadership




d1ISI2PES] FA13321[67) PUL JMAWIMETIAIP H{IUON0II-¢1I05 YN0 AYIGRIS PUE Sa21Ales ANfEND S[qRPACIE JO 3[3N]3 UOTSSI]Y

ABILIY J0 3531 243 03 A2 ABMB)eE J|qEUIEISNS PIE HqBIA TUeIG]A SU) 3 1, (U0S[A

ad8ed |1
Jojsifiay
1955y pUE pajonpuao
siaded Buppo UOREDILBA F20Z 8Unr 0 Aq FZ0Z sunp:
uoeaypap sjasse a|geoyddy LDJEDYISA PRJONPLOD UOEDIHISA g Aq uoneaynen sjesse
aaueuly 1essy X340 X340 feciouniy 10N a|qeayddy 10N Blge0)ddy JoN FE0ZI0H0E £202/L0M0 X3d0 lewapu] 1855y Janpuc) 5jasse jedpunp | b |edpnpy 1onpuco ag 14}
51E50ds)
B
suonsinbay sjesodsiq] sjesodsig #20g sunr (g
Jessy | pue suonsmboy | pue  sucnsinboy sapsibay Aq perepdn JmisiBoy ¥Z0Z aunp og
Jajsibey 188y JsasiBey jesse | map Aol | 1essy may | jassy may wowsbeuryy Juswabeuep I01B2IPUT | Ay sepsiBay uewabeuey
aguel pajepdn $0-LD | ¥3dO Xado | leuid paepdn aepdn | Ao sepdn | Awuow  ewepdn | pE0Z/O0ME | EZO0ZMLONG X340 [Bueny 1958y 1858y dvyo MN | Jessy dvuo o slepdnol | L)
poday 5jOsse
Juswedu) aimpnagseyu) sjosse 5]85SE SMJONASEIUl JO
pue Buipungun Jo Juawrad ajealjddy amonnseyy] | Wwawiedwybulpungun 5)9SSE BIMjONISEIUI
8OUBUI4 10D Wi gL wyyBuypungun 1oN ejqeaddy joN sjqeaiddy jon VZOZIOLE | EZ0ZLONG Wzt [BwsEY| Jo Buypungur) uo oday | } Jo suuedwyBugpungun | o
Y202
fenuer
SE q
sejuoyny saulfawy el Jod 202 Aenuer g
uognjosey ueARIRY 0} se uossiugns | A S8UNseRl) pue “pz0z Aenuer g
unon paLUgns 1oy spoday | JOARY BUL € Jwgns A0 saunsess pue 1ofely
pue yodal a|eoyddy Hodal soug|dwioy | pue poded g/ UONA8S | oeolpy| 3l o} Jwigns pue uodsy
80UBLIY | 7/ UOGOSS €0 X340 %3O JON | Z/ uopoeg | ogqeoyddyioN | 9jgedlkddy JoN | pzoziooios | £202i2000 ¥edo ] Il eig | Palidiuod Z7 uogosg #5N 2L VOIS J0 JBGuInN 6
luop agy | yiuony oyl
jo pus 8y | jo pue ay
ioe  shep | Joye sAep Luop
0L UM | Ol UM | Quoiy sl jopus | By J0 pus
T Anseal] Anseal) | sy} Jaye shep o} | awyseye sAep gl FZ0Z aunr og Agq Vzoe
Jwabpapmou JBIUIACI] | [RISUIAGI] | LA Aanseel] ; ufm Anseal| saullsw ay) Jad | LAUCHY S JO pus 8y} aunp og Aq WU ay) jo
YOV USISSIUGNG g lofey (2 Jokey |eunolg [eRuAOId se uoissugns | Jee SAEp ) UM pue ay} Jaye sAep i uyyM
) joeig payiqns papiigns | g lofew | g Iofep Joj spodad Alnses)|  [epulAcld Ainseel] [euaold 9
pue spoday |7 yodas uoda) | papwugns Lodai | payiwgns podad soueqdwon | %9 JOARK PINWIGNS | ojemiply JI0Aeyy| £} papigns podey
BOLBUA | UORYSS  +O-ID X3d0 X3dO | L Uojoes ¢ | Jfucoesg | | Uojoes g | | UOIKBS £ #202/80/08 £E0Z/L0/L0 xadp [EWw=u| Ile yeig | Wods: 1/ uoposs g NN |4 UDRDBE JO Jaguiny 8
Japenk ayy | Japend ey
Jo pug 8y | Jo pus 8y
sye  shep | wye  sAep 1apenk
SuoynoSaY 0F  uniw | OB Uypw | Sepenbaypjopus | Byl Jo  pue salljau ay Jad 1rz07 sunf og Aq vZoT
founcy [lounad | ouno o} | sl Jaye shep og | sy seye shep g $B UoISSrUGNS | JSWEND 81 O pua By} aunr og Ag Jeyenk ay) jo
% pojgng Q] POBMIGNS | POJIUGNS | UILJIM JOUROD OF | UILIM [oUnQ) 0} Joy spoday | JeyR sAep Og UM pus 8l Jaye SABp QF Ukt
spotey zc podal Hodad | pepiugns podal | papiwgns podas souzydwon | OUNGD) G) paWgns | iojeolpy| lBUNGD 0 PARILIGNS Hoday
JoUBLIS | UORRS  ¥O-LD X3dO ¥3dO | 25 UONORS | | ZGUORIes | | g  uonoss | | g6 UONIRS | | $Z0Z/90/0E EZOZILOILO xodo [BLLIBIU| Ieyeig | podal ZG uopess MaN £5 L0IJag J0 Jaquiny L




100% advertised

Awarding of

Internal

01/07/2023

30/06/2024 | 100% Advertised | 100% Advertised

100%

100%

Appointment

Awarding of lenders within
90 days of the closure of tenders adjudicated | tenders within Tenders | Tenders | Advertised | Adverfised Letter/ Advert/
tender submissians of bids within legislaiive 90 days of the Adjudicated within | Adjudicated within | Tenders Tenders Minutes of the
evaluated and adjudicated timeframe by 30 date of tender Legislative Legislative Adjudicated | Adjudicated Bid Evatuation
by 30 June 2024 submissions Timeframe Timeframe within witnin and Adjudication
Jung 2024 Legislafive | Legistative Commitiees
Timeframe | Timekame
14 Ta submit Grab Annual AFS to AGSA, Compile Geap internal OPEX 01/0772023 30/06/2024 | GRAP Compliant Not Applicable Mot Mot QPEX OPEX Q1: GRAP Finance
Financial Statement o Treasuries and Annual Financial Annual Financial Applicable Applicable Compliant
AGSA, Treasuries and COGHSTA by Statements Statements Annual Financial
COGHSTA by 31 August 31/08/2023 Submitted Statements,
2024, Proof of
Submission, and
Acknowledgeme
nts of Receipt
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To review 1 Special 1 Special SDF review 2019 | Intemnal RS500 000 01/07/2023 Draft SDF | Publi Slakeholder | Approved SDF : Q1: Draft SDF | Spatial Rationale
Development Development Participation Engagemen Q2: Public
Framework by 30% of Framework reviewed Netice t Participation

June 2024 Notice
Q3! Invitation,

Agenda,
Attendance
Register

Q4: Approved
SDF

5 Toreview 1 Land use New 1 Land use scheme Land use Intemal R500 000 M/07/2023 | 30/06/2024 Not Draft Land use | Stakeholder | Approved Land Opex Opex Q2: Draft Land | Spatial Rafionale
scheme by 30h of June reviewed Management Applicable | scheme and Engagemen | Use Scheme use scheme
2024 scheme public t and public
participation participation
notice notice
Q3 Invitation,
Agenda,
Attendance
Reglster
Q4: Approved
Land Use

17| Page
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T Ta test 400 motor vehicles for 299 400 mator Condugct vehicle Intermal Opex 0170772023 | 30/06/2024 100 Moter Vehicles | 100 Motor 100 Motor 100 Motar Opex Opex Q1-Q4; E-nalis | Community
road worthiness hy 30 June 2024 vehicle tested roadworthy test fested for Vehicles tested Vehicles tested Vehicles tested raport R171 | Services
for road Roadworthiness for for far
warthiness by Roadworthiness | Roadworthingss | Roadwerthiness
30 of June
2024
] To conduct 4 Disaster 4 4 Disaster Coordination of Intemal 200000 01/07/2023 | 30/06/2024 1 Disaster 1 Disasler 1 Disasler 1 Disaster 260000 320000 Q1-04: Community
Management Awareness Maragament disaster Management Management Management Management Invitation letter | Services
Campaigns by 30 June 2024 Awareness management Awareness Awareness Awareness Awareniess Agenda
Campaigns services Campaign conducted | Campaign Campaign Campaign Attendance
Conducted by conducted conducled conducted registes
30 of Jure Photographs
2024
B To conduct 12 Disaster 1 12 Disaster Coordination of Infernal 01/07/2023 | 30/06/2024 3 Disaster 3 Disaster 3 Disaster 3 Disaster Opex Opex 1-04: Commurity
Maragement Workshops by 30 Management disaster Management Management Management Management Inwitation letier | Services
June 2024 Warkshop management Opex Warksheps Workshops Workshops Workshops Agenda
Conducted by services Conducted Conducled Conducted Gonducted Altendance
30 of June register
2024 Photographs
10 To cenduct 4 Local Disaster 1 4 Local Coordination of Internal Opex 01/07/2023 | 30/06/2024 1Local Disaster | 1Local Disaster | 1Local Disaster | 1Local Disaster Opex Opex Q1-04: Community
Management Advisery Forums Disaster disaster Management Management Management Management Invitation letter | Services
by 30 June 2024 Management management Advisory Forum Advisory Forum Advisory Forum | Advisory Forum Agenda
Advisory services canducted conducted conducted conducied Attendance
Forums register
Gonducted by
30 of June
2024
11 100% Percentage provision of 100% 100%. Disaster/ Disaster Internal RZM 0140712023 | 30/06/2024 100% Disaster/ 100% Disaster/ 100% Disaster/ 100% Disaster/ Opex Opex Q1-04; Community
Disaster/ Incident responds by 30 Incident rasponse, Incident responds | Incident responds | Incident responds | Incldent respends Invitafion lelter | Services
June 2024 responds recovery, and Agenda
provided by 30 | rehabifitation Aftendanice
of June 2024 register
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Vision: “To be the vibrant, Vialde and Sustainahle gateway city to the rest of Afrkca”

Vehicle of aff

dahble quality services and stability through Soclo- de P

and Collective leadership
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12. THREE YEAR CAPITAL WORKS PLAN (2024/2024, 2024125 AND 2025/26)

1 Electrification of Nancefield Rhino Ridge development R42M R5.5m R3.5m

2 Replacing BEC 11/23 and install BEC 44 R250 000 R300.000 R400.000
3 Instalfation of fluorescent light in Municipal buildings R150 009 R196.000 R250.000
4 Replacement of copper cables to aluminium cables R306.000 R350.000 R4¢0.000
5 Upgrade of 22kv Freedom park feeder line and (notified maximum demand } RE5M R5M R14M

8 R750 000 R850.000 R890.000

Instalfation of pre-paid meters
13. APPROVAL

The accounting officer of the municipality must by 25 January of each year-Assess the performance of the municipality during the first half of the financial year, considering in terms of section 54{1){c) of the MFMA
On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72, the mayor must-
{a) consider the statement or report;

(b} check whether the municipality's approved budget is implemented in accordance with the service delivery and budget implementation plan;
(¢) consider and;if netessary,make any revisions 1o the service defivery and budget implementation plan, provided that revisions fo the service delivery targels and performance indicators in the plan may only be made with the approval of the council following
of adjustment Budge!.

Reéommended for si \._\“ by the Municipal Manager

MMBI T.N. DATE
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Visian: “Te be the vih Viable and inable gateway city to the rest of Aftica”

Mission: Vehicle of affordahle quality services and stability through Seclo-economic development and Collective leadership



