
FINANCIAL SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012
	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 1 : 

Municipal Financial Viability & Management
	30%
	Sound financial management practices implemented in terms of the MFMA priorities and timeframes
	To  maintain the financial viability of the municipality by increasing revenue by 5% of the budgeted amount  and reduce debt by 5%
	X
	X
	X
	X
	

	
	
	Budget aligned to development and service delivery targets that municipalities are accountable for as set out in the adopted IDPs. 
	To compile departmental, MM office and final budget
	X
	X
	X
	X
	

	
	
	Budget and treasury office
	Budget and treasury office established and maintained.
	X
	X
	X
	X
	

	
	
	Rates
	Bill all clients prior to last working day of month
	X
	X
	X
	X
	

	
	
	
	Owner Property register updated
	X
	X
	X
	X
	

	
	
	Credit Control
	Evaluate all Indigent applications 
	X
	X
	X
	X
	

	
	
	
	Hand over debtors after 150 days
	X
	X
	X
	X
	

	
	
	Finance, Salaries, Budget Office, Financial Statements
	Complete bank reconciliation
	X
	X
	X
	X
	

	
	
	
	Payment of Creditors
	X
	X
	X
	X
	

	
	
	
	Pay salaries on 25th
	X
	X
	X
	X
	

	
	
	
	Salary Related Deductions transferred prior to 7th of current month 
	X
	X
	X
	X
	

	
	
	
	100%  of purchases reflected in asset register
	X
	X
	X
	X
	

	
	
	
	Asset Management: Depreciation reflected in asset register 
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	
	
	Finance, Salaries, Budget Office, Financial Statements
	Complete insurance claims within 90 days 
	X
	X
	X
	X
	

	
	
	
	Balance General Ledger 
	X
	X
	X
	X
	

	
	
	
	Complete Financial Statements 
	X
	X
	X
	X
	

	
	
	
	Submit  Cash management & investment policy
	X
	X
	X
	X
	

	
	
	
	Draft budget tabled 
	X
	X
	X
	X
	

	
	
	
	Budget approved 
	X
	X
	X
	X
	

	
	
	Budget and revenue management 
	Ensure Budget and revenue management is effective
	X
	X
	X
	X
	

	
	
	Financial reporting and auditing is performed. 
	Compile 14 reports - 12 financial reports and 2 Performance
	X
	X
	X
	X
	

	
	
	Institutional capacity for municipality to spend and monitor budget is created. 
	Ensure management of grant expenditure 
	X
	X
	X
	X
	

	
	
	Financial Management policies
	Submit draft Financial management policies
	X
	X
	X
	X
	

	
	
	
	Financial management policies developed, including but not limited to: supply chain management, credit control, tariff and investment policies
	X
	X
	X
	X
	

	
	
	Financial viability
	Municipal financial viability targets set and achieved which will ensure that:
	X
	X
	X
	X
	

	
	
	
	Growth in service debtors reduced
	X
	X
	X
	X
	

	
	
	
	Consumer debt exceeding 90 days is recovered
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	
	
	Personnel cost
	Ensure personnel cost over the total operational budget is in line with regulatory framework
	X
	X
	X
	X
	

	
	
	Bad Debt
	Ensure that provision for bad debt is made
	X
	X
	X
	X
	

	
	
	Financial legislation
	Ensure that Financial legislation is implemented, and complied with, including the Property Rates Act and the Division of Revenue Act
	X
	X
	X
	X
	

	
	
	Intern Program
	Implement training program for interns & show its implementation
	X
	X
	X
	X
	

	
	
	Backup systems
	Provision of back-up system to provide services
	X
	X
	X
	X
	

	
	
	Indigents 
	Review indigents quarterly
	X
	X
	X
	X
	

	
	
	
	Capacitating a unit to manage and control indigents
	X
	X
	X
	X
	

	
	
	Incentives to farmers
	Find new ways of offering incentives to local farmers
	X
	X
	X
	X
	

	
	
	Funding for prepaid meters
	Find source of funding for prepaid meters
	X
	X
	X
	X
	

	
	
	Businesses selling power cards
	Set criteria for businesses to sell power cards
	X
	X
	X
	X
	

	
	
	Load Shedding
	Develop and implement mechanism so that load shedding does not affect us negatively.
	X
	X
	X
	X
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	QTR2
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	KPA 2 : Infrastructure Development and Service Delivery
	30%
	Infrastructure needs
	Procure infrastructure needs of finance as captured in the budget
	X
	X
	X
	X
	

	
	
	Reduction of number of complaints from residents
	Reduce number of complaints from residents to 6 per day
	X
	X
	X
	X
	

	
	
	Increase in response time and resolution of complaints
	Increase in response time and resolution of complaints to 5 days
	X
	X
	X
	X
	

	
	
	Push the payment of municipal services to 60 %
	Push the payment of municipal services to 60 %
	X
	X
	X
	X
	

	
	
	 Asset register
	Asset register for all 
municipal property rehabilitated 
periodically and maintained.
	X
	X
	X
	X
	

	
	
	Water Services
	Transfer of water services from Vhembe to Musina to be investigated
	X
	X
	X
	X
	

	
	
	
	Supporting documents to be provided to the Mayor, to discuss water issues
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 3 : 

Local Economic Development
	10%
	LED Strategy of Musina Local Municipality
	Ensure payments to all LED initiatives requested
	X
	X
	X
	X
	

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET
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	QTR2
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	KPA 4 : 

Municipal Institutional Development & Transformation
	15%
	Performance Management System (PMS) aligned to the IDP, developed and implemented. 
	Performance Contracts and agreements signed
	X
	X
	X
	X
	

	
	
	
	Coordinate quarterly performance reviews for section heads
	X
	X
	X
	X
	

	
	
	
	Align PMS to IDP
	X
	X
	X
	X
	

	
	
	An organisational structure aligned to the IDP established and operationalised
	Departmental organogram  in place
	X
	X
	X
	X
	

	
	
	
	Reduction in turnaround time in filling vacancies
	X
	X
	X
	X
	

	
	
	Effective administrative and institutional systems, structures and procedures including: human resources, financial policies, bylaws and communication systems established and implemented. 
	All Finance policies reviewed
	X
	X
	X
	X
	

	
	
	
	Identify policies to be developed
	X
	X
	X
	X
	

	
	
	
	Develop identified policies
	X
	X
	X
	X
	

	
	
	The interface between Management & Council on financial issues
	Provision of the necessary reports as per MFMA
	X
	X
	X
	X
	

	
	
	Effective management of the adopted Budget, relating to Finance department, and effective oversight on the overall budget.
	Effective management of the adopted Budget, relating to Finance department, and effective oversight on the overall budget
	X
	X
	X
	X
	

	
	
	Customer service 
	Systems, to deal with finance queries implemented.
	X
	X
	X
	X
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	QTR 1


	QTR2
	QRT3
	QRT4
	

	KPA 5 : 

Good Governance & Public Participation
	15%
	Electricity
	Provide free basic Electricity
	X
	X
	X
	X
	R475,000

	
	
	Indigents
	Provide indigent subsidy
	X
	X
	X
	X
	R1,900 000

	
	
	Study Donations
	Provide Study Donations
	X
	X
	X
	X
	R31,000

	
	
	Establishment of Vending Points
	Establish vending points in Musina and Nancefield
	X
	X
	X
	X
	R50,000

	
	
	Provision of written materials
	Provision of written materials in all official languages
	X
	X
	X
	X
	R50,000

	
	
	Infrastructure Assets
	
	X
	X
	X
	X
	R2,500 000


