
MUNICIPAL MANAGER DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012
	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1


	QTR2
	QRT3
	QRT4
	

	KPA 1 : 

Municipal Financial Viability & Management
	20%
	Sound financial management practices implemented in terms of the MFMA priorities and timeframes, including but not limited to:
	To maintain the financial viability of the municipality by increasing revenue by 5% and reduce debt by 5%
	X
	X
	X
	X
	

	
	
	Budget aligned to development and service delivery targets that municipalities are accountable for as set out in the adopted IDPs.
	To compile Municipal and departmental draft budget by the end of December 2010
	X
	X
	X
	X
	

	
	
	Budget and treasury office
	Budget and treasury office established.
	X
	X
	X
	X
	

	
	
	Budget and revenue
	Ensure that Budget and revenue management is effective
	X
	X
	X
	X
	

	
	
	Financial reporting and auditing is performed.
	To compile 14 reports 12 financial reports and 2 Performance
	X
	X
	X
	X
	

	
	
	Institutional capacity for municipality to spend is created.
	To ensure grant expenditure and management
	X
	X
	X
	X
	

	
	
	Financial management policies and by-laws developed
	Financial management policies and by-laws developed, including but not limited to: supply chain management, credit control, tariff and investment policies.
	X
	X
	X
	X
	

	
	
	Integrated financial management systems
	Integrated financial management systems introduced and operationalised
	X
	X
	X
	X
	

	
	
	Municipal financial viability targets set 
	Municipal financial viability targets set and achieved which will ensure that:
	X
	X
	X
	X
	

	
	
	
	Growth in service debtors are reduced
	X
	X
	X
	X
	

	
	
	
	Consumer debt exceeding 90 days are recovered
	X
	X
	X
	X
	

	
	
	
	% Reduction in grant dependency rate
	X
	X
	X
	X
	

	
	
	Turn around time for creditor payment improved.
	30 days
	X
	X
	X
	X
	

	
	
	% Personnel cost over the total operational budget
	% Personnel cost over the total operational budget is in line with regulatory framework.
	X
	X
	X
	X
	

	
	
	Bad Debt
	Provision for bad debt made
	X
	X
	X
	X
	

	
	
	Financial legislation implemented
	Financial legislation implemented, and complied with, including the Property Rates Act 
	X
	X
	X
	X
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	KPA 2 : Infrastructure Development and Service Delivery
	30%
	Infrastructure Development and Investment Model implemented :
	
	X
	X
	X
	X
	

	
	
	Reduction in reticulation losses for water and electricity
	2.5%
	X
	X
	X
	X
	

	
	
	Reduction in number of complaints from residents.
	6 per day
	X
	X
	X
	X
	

	
	
	Increase in response time and resolution of complaints.
	4 days
	X
	X
	X
	X
	

	
	
	% Increase in payment of municipal services.
	Increase in payment of municipal services to 60%
	X
	X
	X
	X
	

	
	
	Asset register 
	Asset register for all infrastructure and municipal property rehabilitated periodically and maintained.
	X
	X
	X
	X
	

	
	
	The provision of basic municipal services to the satisfaction of residents (That is, clear delivery programs and projects to progressively achieve national service delivery targets in terms of):
	
	X
	X
	X
	X
	

	
	
	Water
	Upgrade water supply to Madimbo, Malale and Domboni
	X
	X
	X
	X
	

	
	
	
	Installation of pumps in underground Reservoir
	X
	X
	X
	X
	

	
	
	Sanitation
	Installation of pumps in underground Reservoir
	X
	X
	X
	X
	

	
	
	
	Installation of pumps in underground Reservoir
	X
	X
	X
	X
	

	
	
	
	Installation of pumps in underground Reservoir
	X
	X
	X
	X
	

	
	
	Electricity
	High mast lights in Musina and Nancefield
	X
	X
	X
	X
	

	
	
	
	Upgrading of Reticulation
	X
	X
	X
	X
	

	
	
	
	Upgrading of Reticulation
	X
	X
	X
	X
	

	
	
	Refuse removal
	3x week
	Weekly
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	Municipal access roads and public transport
	Construct 4km Nancefield and 2km Musina
	X
	X
	X
	X
	

	
	
	Cemetary
	Upgrade Cemetery
	X
	X
	X
	X
	

	
	
	Sustainable human settlement development facilitated through engagement with sector departments in line with the IDP and through IGR structures.
	Sale of stands
	X
	X
	X
	X
	

	
	
	
	Land availability for residential use in the farming areas(Ward 2)
	X
	X
	X
	X
	

	
	
	
	Maintain, manage and update the valuation roll
	X
	X
	X
	X
	

	
	
	
	Ensure LUMS is developed
	
	
	
	
	

	
	
	IDP
	IDP integrates sector plans including Housing, Health, Social Development, Home Affairs, DME, DWAF, DTI, DEAT, Education, Land Affairs
	X
	X
	X
	X
	

	
	
	
	Spatial Development Framework in IDP includes spatial reconstruction policies, environmental, social and demographic trends, land-use policies and representation of sustainable human settlement vision
	X
	X
	X
	X
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	KPA 3 : 

Local Economic Development
	20%
	Analysis of the local economy
	An analysis of the local economy undertaken.
	X
	X
	X
	X
	

	
	
	LED Policy
	LED policy to be developed to effect funding
	X
	X
	X
	X
	

	
	
	LED Strategy
	Comparative and competitive advantage of the municipality identified and incorporated into credible LED strategy and programmes.
	X
	X
	X
	X
	R70,000

	
	
	Spatial Development Framework in IDP
	Spatial Development Framework in IDP includes economic development analysis, land use policies and spatial representation of local economic development vision
	X
	X
	X
	X
	X

	
	
	LED Programs
	Institutional capacity to implement LED programs established and a conducive environment for shared growth created to ensure that:
	X
	X
	X
	X
	X

	
	
	
	Market and public confidence in  municipal functioning, infrastructure development and service delivery is improved
	X
	X
	X
	X
	X

	
	
	
	Existing public and private resources to intensify enterprise support to local communities utilized.
	X
	X
	X
	X
	X

	
	
	
	Sustainable community investment programmes introduced and implemented.
	X
	X
	X
	X
	X

	
	
	
	Knowledge sharing networks and social partnerships facilitated
	X
	X
	X
	X
	X
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	X
	X

	
	
	
	
	X
	X
	X
	X
	X

	
	
	Zelpy 1906
	Ensuring that the marketing stragegy is enhanced and maximize the selling of spirulina.
	X
	X
	X
	X
	X

	
	
	SMME’s Benefit
	Flag SMME’s benefit in BEE in Musina news
	X
	X
	X
	X
	X

	
	
	2011 Committee
	Capacitate 2011 committee to make proposals to council
	X
	X
	X
	X
	X

	
	
	Allocation of houses
	Allocation of 50 houses to Mopane
	X
	X
	X
	X
	X

	
	
	Back yard businesses
	Determine the number of back yard businesses to be accommodated after the result of the survey is known
	X
	X
	X
	X
	X

	
	
	Council resolution for initiative
	Get a council resolution for support of the initiative with Coal of Africa
	X
	X
	X
	X
	X

	
	
	Sector Plans
	Service Provider to be appointed to review Sector Plans for ‘09/’10 to ‘11/’12 
	X
	X
	X
	X
	X
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	X
	X

	
	
	
	
	X
	X
	X
	X
	X

	KPA 4 : Municipal Institutional Development & Transformation
	15%
	Performance Management System (PMS) aligned to the IDP, developed and implemented.
	Performance Contracts and agreements signed
	X
	X
	X
	X
	X

	
	
	
	Coordinate quarterly performance reviews
	X
	X
	X
	X
	X

	
	
	
	IDP alignment
	X
	X
	X
	X
	X

	
	
	An organisational structure aligned to the IDP established and operationalised
	Departmental organograms in place
	X
	X
	X
	X
	X

	
	
	
	Organisational structure aligned to IDP & Local Government 5 year Strategic Agenda
	X
	X
	X
	X
	X

	
	
	
	Reduction in turnaround time in filling vacancies
	X
	X
	X
	X
	X

	
	
	
	Conduct Job evaluation
	X
	X
	X
	X
	X

	
	
	
	Job descriptions aligned to task drafted
	
	
	
	
	

	
	
	 Effective administrative and institutional systems, structures and procedures including: human resources, financial policies, bylaws and communication systems established and implemented.
	All HR policies reviewed
	
	
	
	
	

	
	
	
	Identify policies to be developed
	X
	X
	X
	X
	

	
	
	
	Develop and review organizational policies & By-law
	X
	X
	X
	X
	

	
	
	The interface between EXCO and Council to align administrative and political priorities of Council managed
	The interface between EXCO and Council to align administrative and political priorities of Council managed
	X
	X
	X
	X
	

	
	
	Integrated human resource management systems
	Integrated human resource management systems introduced and operationalised
	X
	X
	X
	X
	

	
	
	Satellite Office
	Satellite office to be equipped and deal with service delivery.
	X
	X
	X
	X
	

	
	
	Customer service systems implemented
	
	X
	X
	X
	X
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	KPA 5 : 

Good Governance & Public Participation
	15%
	Community participation
	Procedures for community participation processes as set out in legislation adhered to in terms of:
	X
	X
	X
	X
	

	
	
	
	•  Planning
	X
	X
	X
	X
	

	
	
	
	• Budgeting
	X
	X
	X
	X
	

	
	
	
	• Implementation
	X
	X
	X
	X
	

	
	
	
	• Monitoring and reporting
	X
	X
	X
	X
	

	
	
	Contract with Public Works
	Ensure the contract between the municipality public works and the donars is finalized and operationalised
	X
	X
	X
	X
	

	
	
	Special programs projects
	Rolling out special programs projects dealing with youth , women ,children and people with disabilities
	X
	X
	X
	X
	

	
	
	Coordination of nationally celebrated days
	Co ordination of nationally celebrated days as adopted in the strategic planning session.
	X
	X
	X
	X
	

	
	
	Mayoral Awards
	Successful planning and implementation of the mayoral awards.
	X
	X
	X
	X
	

	
	
	Press release / statement
	Ensure that either the Mayor/MM or communication officer has issued a press release/statement twice per month.
	X
	X
	X
	X
	

	
	
	
	Managing the continous publication of Musina news , once per quarter.
	X
	X
	X
	X
	

	
	
	Communication with public
	Regular communication with communities on the achievement of targets set out in IDPs is carried out.
	X
	X
	X
	X
	

	
	
	Ward Committees
	Functioning of ward committees directly supported where applicable.
	X
	X
	X
	X
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	Capacity building of community based organisations
	Capacity building of community-based organizations to enhance effective participation facilitated
	X
	X
	X
	X
	

	
	
	Relationship with organized businesses
	Relationship with organized business, labour and civil society built through transparent and accountable.
	X
	X
	X
	X
	

	
	
	Anti Corruption Strategy
	An anti-corruption strategy in terms of national strategy for the municipality is developed and implemented to address:
	X
	X
	X
	X
	

	
	
	
	Prevention
	X
	X
	X
	X
	

	
	
	
	Detection
	X
	X
	X
	X
	

	
	
	
	Awareness /communication
	X
	X
	X
	X
	

	
	
	Financial and performance Audit Committee
	Financial and performance audit committee established and functional
	X
	X
	X
	X
	

	
	
	Disclosure of financial interest
	Mechanisms to ensure disclosure of financial interest in place
	X
	X
	X
	X
	

	
	
	Communication strategy
	An effective communication strategy to promote transparency, public accountability, access to information, administrative justice and responsiveness to complaints are dealt with in terms of the relevant legislation, developed and implemented
	X
	X
	X
	X
	

	
	
	Audit Report
	Unqualified audit report achieved and maintained
	X
	X
	X
	X
	

	
	
	Community Surveys
	Community satisfaction surveys conducted
	X
	X
	X
	X
	

	
	
	Skills Audit
	Skills audit for managers , councilors and implement training
	X
	X
	X
	X
	

	
	
	Training of Ward Committees
	Finalise term of office of ward committees and conduct training
	X
	X
	X
	X
	

	
	
	SMME’s Support
	Increase SMME’s support through procurement
	X
	X
	X
	X
	

	
	
	Special Projects Coordinator
	Investigate need for special projects coordinator
	X
	X
	X
	X
	

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1


	QTR2
	QRT3
	QRT4
	

	
	
	Staff Member
	A need for a staff member to fill the gap between the MM and the PA be investigated
	X
	X
	X
	X
	

	
	
	Driver for the Mayor
	A permanent position of the driver of the of the Mayor
	X
	X
	X
	X
	

	
	
	Ward Committee
	Monitoring ward committee functionality and program
	X
	X
	X
	X
	

	
	
	Aged committees
	Establish the aged committees and finalise program
	X
	X
	X
	X
	

	
	
	Councillors programs
	Councillors develop programs and implementation.
	X
	X
	X
	X
	

	
	
	Aids Council
	Constituting the Aids council and its program
	X
	X
	X
	X
	

	
	
	Youth Council
	Activating the youth council and its program
	X
	X
	X
	X
	

	
	
	Attendance by Traditional Leaders
	Attendance of council meeting by Traditional leaders
	X
	X
	X
	X
	

	
	
	Poverty alleviation workers
	Finalising the appointment of Poverty alleviation workers
	X
	X
	X
	X
	

	
	
	Ward Committees
	Ward committees to be functional
	X
	X
	X
	X
	

	
	
	Ward Reviews
	Bring ward reports to the HOD meeting and council
	X
	X
	X
	X
	

	
	
	Portfolios
	Review / Streamlining of portfolios
	X
	X
	X
	X
	

	
	
	Municipal Schedule
	Include municipality schedule of activities on the calendar
	X
	X
	X
	X
	

	
	
	Frustrations of Staff
	Engage more with the staff members to check frustration experienced if there are any
	X
	X
	X
	X
	

	
	
	Risk Unit
	Creation of risk unit in municipality
	X
	X
	X
	X
	

	
	
	Communication with Departments
	Communication within the departments to be improved
	X
	X
	X
	X
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	Photos for website
	Ensure photos are forwarded to IT to be put on the website
	X
	X
	X
	X
	

	
	
	Building Inspector
	Appointment of a Building Inspector
	X
	X
	X
	X
	

	
	
	Appointment of Official for Fleet
	Appoint an official to control the fleet of vehicles of the municipality
	X
	X
	X
	X
	

	
	
	Responding to media
	Respond immediately to specific allegations made in the media
	X
	X
	X
	X
	


