
TECHNICAL SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 1 : Municipal Financial Viability & Management
	15%
	Performance Management System (PMS) and IDP 
	Performance Contracts and agreements signed
	X
	X
	X
	X
	

	
	
	
	Coordinate quarterly performance reviews for section heads & staff
	X
	X
	X
	X
	

	
	
	
	IDP alignment
	X
	X
	X
	X
	

	
	
	An organisational structure aligned to the IDP established and operationalised
	Departmental organograms in place
	X
	X
	X
	X
	

	
	
	
	Organisational structure aligned to IDP & Local Government 5 year Strategic Agenda
	X
	X
	X
	X
	

	
	
	
	Reduction in turnaround time in filling vacant positions
	X
	X
	X
	X
	

	
	
	
	Job descriptions aligned to task submitted for Job evaluation
	X
	X
	X
	X
	

	
	
	IDP
	Finalise the alignment of the IDP and the strategic session
	X
	X
	X
	X
	

	
	
	
	Ensure compliance of sector plans of the IDP
	X
	X
	X
	X
	


	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1
	QTR2
	QRT3

	QRT4
	

	KPA 2 : Infrastructure Development and Service Delivery
	30%
	Infrastructure Development and Investment Model
	Infrastructure Development and Investment Model  implemented
	X
	X
	X
	X
	

	
	
	Reticulation losses
	Reduction in reticulation losses of water and electricity
	X
	X
	X
	X
	

	
	
	Complaints from residents
	Reduction in number of complaints from residents
	X
	X
	X
	X
	

	
	
	Response time on complaints
	Response time and resolution of complaints.
	X
	X
	X
	X
	

	
	
	Assets
	Asset register for all infrastructure and municipal property under the control of the Technical Department updated.
	X
	X
	X
	X
	

	
	
	
	Provide a schedule for Councillors to do a tour of the assets
	X
	X
	X
	X
	

	
	
	Street Repair and Maintenance 
	 Sammuel Ramabulana Str 
	X
	X
	X
	X
	R300,000

	
	
	
	 Stephanus Maruping Str 
	X
	X
	X
	X
	R190,000

	
	
	
	 Wilfred Madzwamule Str 
	X
	X
	X
	X
	R407,000

	
	
	
	 Daniel Mavangwa Str 
	X
	X
	X
	X
	R350,0000

	
	
	
	 Sharwi Mwali Str 
	X
	X
	X
	X
	R1 100,000

	
	
	
	 James Chirwa Str 
	X
	X
	X
	X
	R190,000

	
	
	
	 Mostert Str 
	X
	X
	X
	X
	R450,000

	
	
	
	 Klaff ave 
	X
	X
	X
	X
	R1 760,000

	
	
	
	 Emery Str 
	X
	X
	X
	X
	R800,000

	
	
	
	 Willem Smit str 
	X
	X
	X
	X
	R1 100,000

	
	
	
	 Paul Mills str 
	X
	X
	X
	X
	R1 100,000

	
	
	
	 Harold Grenfell Str 
	X
	X
	X
	X
	R906,000

	
	
	
	 Ds Henrico Str 
	X
	X
	X
	X
	R1 146,000

	
	
	
	 Whyte str 
	X
	X
	X
	X
	R200,000

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1
	QTR2
	QRT3

	QRT4
	

	
	
	Community Hall Malale
	Erect community hall in Malale
	X
	X
	X
	X
	

	
	
	Madimbo Sport Centre
	Erect Sport Centre in Madimbo
	X
	X
	X
	X
	

	
	
	Nancefield X6 Sport Centre
	Erect Nancefield Ext 6 Sport Centre
	X
	X
	X
	X
	

	
	
	Prepaid Meters
	New prepaid meters to replace outdated meters
	X
	X
	X
	X
	

	
	
	Service Delivery of Service Providers
	Monitoring of Service Delivery of Service Providers and follow up on the plans to be done for the sake of improvement
	X
	X
	X
	X
	

	
	
	Additional sites
	Provision of additional sites
	X
	X
	X
	X
	

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1
	QTR2
	QRT3

	QRT4
	

	KPA 3 : Local Economic Development (LED)
	20%
	Local economy analysis
	Undertake a local economy analysis 
	X
	X
	X
	X
	

	
	
	LED Strategy and Programmes
	Comparative and competitive advantage of the municipality identified and incorporated into credible LED strategy and programmes.
	X
	X
	X
	X
	

	
	
	Spatial Development Framework
	Spatial Development Framework in IDP includes economic development analysis, land-use policies and spatial representation of local economic development vision.
	X
	X
	X
	X
	

	
	
	LED Programmes established
	Institutional capacity to implement LED programs established and a conducive environment for shared growth created to ensure Market and public confidence in municipal functioning, infrastructure development and service delivery is improved
	X
	X
	X
	X
	

	
	
	
	Sustainable community investment programmes introduced and implemented.
	X
	X
	X
	X
	

	
	
	
	Knowledge sharing networks and social partnerships facilitated.
	X
	X
	X
	X
	

	
	
	
	Ensuring that the marketing strategy to enhance and maximize the selling of spirulina.
	X
	X
	X
	X
	


	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET


	
	
	
	
	QTR 1
	QTR2
	QRT3

	QRT4
	

	KPA 4 : Municipal Institutional Development & Transformation
	20%
	Financial  Management
	Reporting to HOD meeting on Income and Expenditure for the Department
	X
	X
	X
	X
	

	
	
	Budget and SDBIP
	Align SDBIP, as set out in the adopted budget, to development and service delivery targets that municipalities are accountable for.
	X
	X
	X
	X
	

	
	
	Departmental Budget and Revenue management
	Ensure that Departmental Budget has no over or fruitless expenditure and revenue targets are met.
	X
	X
	X
	X
	

	
	
	Leasing vs Purchasing report
	Finalise a report for Council on Leasing vs Purchasing of machinery 
	X
	X
	X
	X
	

	
	
	Stadium Report
	Consolidate report on renovation of Lesley Manyatela Stadium
	X
	X
	X
	X
	

	
	
	Roads Agency Partnership
	Implement the Johannesburg Roads Agency partnership
	X
	X
	X
	X
	

	
	
	MIG Budget
	Create Institutional capacity for municipality to spend on MIG and budget.
	X
	X
	X
	X
	

	
	
	
	Ensure that MIG budget allocated is spent in time according to conditions and with no over expenditure.
	X
	X
	X
	X
	


	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	TARGET
	PROGRESS ON DATE OF REVIEW

	
	
	
	
	TIME FRAME
	QTY
	

	KPA 5 : 

Good Governance & Public Participation
	15%
	Procedures for community participation processes as set out in legislation adhered to
	Planning 
	X
	X
	X
	X
	

	
	
	
	Budgeting
	X
	X
	X
	X
	

	
	
	
	Implementation 
	X
	X
	X
	X
	

	
	
	Technical management of Zelpy 1906 
	Technical assistance to the Spirulina production plant handing over to led project
	X
	X
	X
	X
	

	
	
	
	Reporting on Transfer of assets to mother company
	X
	X
	X
	X
	

	
	
	Communication with communities
	Ensure that regular communication with communities on the achievement of targets set out in IDP’s are carried out.
	X
	X
	X
	X
	

	
	
	Employment Statistics
	Source monthly employment statistics on Capital Projects
	X
	X
	X
	X
	


