COMMUNITY SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012
	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 1 : Municipal Financial Viability & Management
	10%
	Financial Management
	Implement sound financial management practices in terms of the MFMA for the department.
	X
	X
	X
	X
	Institutional

	
	
	Budget
	Align Budget to development and service delivery targets that municipalities are accountable for as set out in the adopted IDPs.
	X
	X
	X
	X
	Institutional

	
	
	
	Maintain spending within budget provision.
	X
	X
	X
	X
	Institutional

	
	
	
	Raise the money as captured in the budget.
	X
	X
	X
	X
	Institutional

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 2 : Infrastructure Development and Service Delivery
	15%
	Transport workshops
	To facilitate 3 workshops with transport industries in preparation for 2010
	X
	X
	X
	X
	Institutional

	
	
	Transportation to villages
	To facilitate transport to the villages
	X
	X
	X
	X
	Institutional

	
	
	Road signage - Madimbo
	Provision of road signage and speed humps in Madimbo village.
	X
	X
	X
	X
	Institutional

	
	
	Libraries
	Promoting the participations by libraries on the red thorn activities.
	X
	X
	X
	X
	Institutional

	
	
	
	Establishment of the single integrated library facility.
	X
	X
	X
	X
	Institutional

	
	
	
	Number of events held by libraries
	X
	X
	X
	X
	Institutional

	
	
	
	Provide library materials
	X
	X
	X
	X
	Institutional

	
	
	
	Install internet in libraries
	X
	X
	X
	X
	Institutional

	
	
	Safety campaigns
	To conduct 3 safety campaigns on woman and child abuse.
	X
	X
	X
	X
	Institutional

	
	
	Policing in farming areas
	Facilitation of visible police at the farming areas.
	X
	X
	X
	X
	Institutional

	
	
	CPF
	Making sure that CPF are functional and we are fully participating.
	X
	X
	X
	X
	Institutional

	
	
	Housing List
	To update the housing waiting list
	X
	X
	X
	X
	Institutional

	
	
	
	To facilitate on the building of RDP houses to those who meet the criteria
	X
	X
	X
	X
	Institutional

	
	
	Land for housing
	To facilitate the availability of land for housing to the department
	X
	X
	X
	X
	Institutional

	
	
	Moral Regeneration committee
	Formulation of moral regeneration committee.
	X
	X
	X
	X
	Institutional

	
	
	Traffic officers
	Employment of 4 traffic officer who will be helping in testing learners and drivers license / facilitating secondment  from transport department
	X
	X
	X
	X
	Institutional

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	Traffic Fines
	Follow up on outstanding traffic fines plus recover 20%.
	QTR 1
	QTR2
	QRT3
	QRT4
	

	
	
	Road Gradings
	Facilitate road grading
	X
	X
	X
	X
	Institutional

	
	
	Security
	Improve security systems in the municipal buildings
	X
	X
	X
	X
	Institutional

	
	
	Tourism
	Usage of mine shafts as tourist attraction
	X
	X
	X
	X
	Institutional

	
	
	Immigrants
	Influx of legal and illegal immigrants into the country be monitored and program established
	X
	X
	X
	X
	Institutional

	
	
	Housing
	Facilitation of housing
	X
	X
	X
	X
	R20,000

	
	
	Post office containers
	Facilitation of post office containers and telecommunication
	X
	X
	X
	X
	R20,000

	
	
	Road Safety
	Awareness campaigns on road safety
	X
	X
	X
	X
	R19,000

	
	
	Disaster Management
	Awareness campaign on disaster management
	X
	X
	X
	X
	R48,000

	
	
	Marketing
	Tourism marketing and awareness programmes
	X
	X
	X
	X
	R50,000

	
	
	Street signs
	Ensure street signs are in place
	X
	X
	X
	X
	As identified

	
	
	Study on CBD shops
	Conduct a study on the CBD shops and plan traffic accordingly
	X
	X
	X
	X
	

	
	
	Awareness campaigns
	Hold awareness campaigns for malaria, HIV/AIDS, cholera and TB
	X
	X
	X
	X
	

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 3 :

Local Economic Development
	10%
	Tourism
	To conduct two capacity building workshops on Arts and Crafts in order to promote tourism.
	X
	X
	X
	X
	Institutional

	
	
	
	To train 20 tour guides volunteers
	X
	X
	X
	X
	Institutional

	
	
	Flea Markets
	To run 2 flea markets
	X
	X
	X
	X
	Institutional

	
	
	Street vendors
	Assist council in determining where all trading needs to take place
	X
	X
	X
	X
	Institutional

	
	
	Annual Show
	To co ordinate Annual show and provide workable program
	X
	X
	X
	X
	Institutional

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	

	
	
	
	
	QTY
	

	KPA 4 : Municipal Institutional Development & Transformation
	35%
	IDP, developed and implemented.
	Develop and implement IDP
	X
	X
	X
	X
	Institutional

	
	
	Manage and coordinate Skills Development related to employees in the department
	Departmental organogram in place
	X
	X
	X
	X
	Institutional

	
	
	
	To ensure  training to all identified staff in line with the WSP, is provided
	X
	X
	X
	X
	Institutional

	
	
	
	Update, review and submit the Workplace Skills development Plan for the department
	X
	X
	X
	X
	Institutional

	
	
	An organisational structure aligned to the IDP established and operationalised
	Reduction in turnaround time in filling vacancies
	X
	X
	X
	X
	Institutional

	
	
	Review policies, procedures and systems.
	Identify policies to be developed for the department
	X
	X
	X
	X
	

	
	
	Cleanest town
	Enter the cleanest town competition.
	X
	X
	X
	X
	

	
	
	Special Projects
	Facilitate the appointment a second person for special projects
	X
	X
	X
	X
	

	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS
	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 5 : 

Good Governance & Public Participation
	30%
	Develop and review organisational policies & By-law
	Maintain the sections in an orderly manner, with less problems with staff
	X
	X
	X
	X
	Institutional

	
	
	Develop and maintain a good administration system
	Proper records keeping  for the department
	X
	X
	X
	X
	Institutional

	
	
	
	Proper communication systems in the department
	X
	X
	X
	X
	Institutional

	
	
	To maintain and implement a good minutes service with regard to Council and Committee meetings.
	Minutes available after each meeting co ordinate within the department
	X
	X
	X
	X
	Institutional

	
	
	
	Track & monitor resolutions related to the department
	X
	X
	X
	X
	Institutional

	
	
	Capacity building of community-based organisations to enhance effective participation facilitated
	Communities participating in municipal structures related to the department
	X
	X
	X
	X
	Institutional

	
	
	Alarm system
	Pin codes for the alarm system need to be changed regularly and after each resignation
	X
	X
	X
	X
	Institutional

	
	
	
	Check response time of Service Provider of the alarm system
	X
	X
	X
	X
	Institutional

	
	
	Mechanisms to ensure disclosure of financial interest in place

	Disclosure of interest file in place and operational
	X
X
X
X

	X
	X
	X
	Institutional


